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Strategic 
Plan Goal 
Area 
(Dropdown)

Strategic Plan Performance 
Objectives (Dropdown)

School Performance Goals Strategic Plan Strategies- 
PRIMARY (Dropdown)

Strategic Plan 
Strategies- 
ADDITIONAL 
(OPTIONAL) -  
(Dropdown)

School Actions (1 action per row - 3-4 actions per 
row

Timeline for Actions Responsible & 
Accountable 
Parties (Be 
Specific)

Strategic Plan 
Measures 
(Dropdown)

Baseline Data

Student 
Success

PO-SWB-2-By 2024, at least 80% of 
students with disabilities will spend 
80% or more of their school day in a 
general education setting.

By May 2023, at least 70% of students 
with disabilities will spend 80% or more of 
their school day in a general education 
setting 

S-OE-2-Provide high-
performance learning and 
working environments that 
support Universal Design for 
Learning standards.

S-SWB-6-
Increase co-
taught sections 
of courses and 
classes to 
support the 
inclusion of 
students

co-teaching cohort, book study, accommodations, 
class groupings, and monitoring through each IEP 
meeting

Ongoing - Sept- June Sped teachers, EL 
teachers, 
classroom 
teachers, Co-
teaching cohort, 
Student support 
coordinator, AP 
and Principal 

M-SWB-6- % of 
time SPED students 
spend in GenEd 
environments

Current: 58% spend 80% of their 
day in general education setting

Student 
Well-Being

PO-SWB-3-Key findings on the Your 
Voice Matters survey will show 
improvements in student social, 
emotional, and mental Health.

Increase the % of favorable responses by 
students by 10-15% on the 2024 YVM 
survey category - Student Social, 
Emotional and Mental Health as 
compared to the baseline 

S-SWB-5-Establish systematic, 
proactive, and positive 
strategies, interventions, and 
Restorative Justice practices 
that support student learning 
and well-being in all areas 
involving student conduct.

S-SWB-2-
Establish and 
promote a 
culture of 
physical, social, 
emotional, and 
mental health 
wellness.

-Implement Responsive Classroom School Wide, 
Implement School wide expectations- C.A.R.E.S. 
Equity Committee- Plan events school initatives, use 
books, display posters, include presenters at school 
who reflect student's culture and history. 
-Use of Morning News, Counselors will be 
intentional with promoting student's culture and 
history in their lessons. 
-Morning News and School wide Monthly morning 
meetings and school wide morning meetings each 
day. Principal chats

Ongoing - Sept- June All staff, 
Responsive 
Classroom and 
Equity 
Committees,  AP, 
and Principal 

M-SWB-9- YVM 
Student: Social, 
Emotional, and 
Mental Health  M-
SWB-10-YVM 
Student: School 
Safety 

YVM (2022)
Student Well-Being: Student 
Social, Emotional, Mental Health- 
57% favorable response

Engaged 
Workforce

PO-EW-2-By 2024, APS staff will 
respond at the 75th percentile or 
better on staff engagement and 
climate, as indicated by the Your 
Voice Matters survey.

On the 2024 YVM survey, at least 75% of 
Alice West Fleet will respond favorably on 
staff engagement and climate

S-EW-4-Develop integrated 
approaches that promote 
employee health and wellness.

-The opportunity for staff to share positive feedback 
on classroom daily routines and celebrating what is 
going well or areas of growth such as: Staff meeting 
Shout outs, Staff Surveys (Mid year and EOY)  
-BOY and EOY meetings with Evaluators, 
Observation Feedback and shared decision making 
such as: rewriting mission/vision statements, 
development of school initiates such as Responsive 
Classroom. 

Ongoing - Sept- June All staff, AP, and 
Principal 

M-EW-6- YVM 
Staff: Engagement 
Results

YVM (2022)
Engaged Workforce: Staff 
Engagement- 62% favorable 
response
Engaged Workforce: Workplace 
Climate- - 60% favorable response

Partnerships PO-P-1-By 2024, at least 90% of APS 
families will respond favorably on 
student and family engagement on 
the Your Voice Matters survey results.

On the 2024 YVM survey, at least 90% of 


