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Strategic 
Plan Goal 
Area 
(Dropdown)

Strategic Plan Performance 
Objectives (Dropdown)

School Performance Goals Strategic Plan Strategies- 
PRIMARY (Dropdown)

Strategic Plan Strategies- 
ADDITIONAL (OPTIONAL) 
-  (Dropdown)

School Actions (Generally 1 action per row - 3-4 actions 
per goal but can exceed)

Timeline for 
Actions

Responsible & 
Accountable 
Parties (Be 
Specific)

Strategic Plan Measures 
(Dropdown)

Baseline Data

L¨©dfx¨ 
L©bbf¦¦

HAÝLLÝĀÝ)± āÿāăË !HL ¯nvv ¥fd©bf 
z¢¢z¥¨©xn¨± lY¢¦ kz¥ Yvv ¥f¢z¥¨nxl 
l¥z©¢¦ zx ¦¨Y¨f Y¦¦f¦¦wfx¨¦Î

)± ¨mf fxd zk ¨mf āÿāāÝāĂ ¦bmzzv ±fY¥Ë 
z¢¢z¥¨©xn¨± lY¢¦ zx ¨mf KfYdnxl LA= 
¯nvv af ¥fd©bfd a± Y¨ vfY¦¨ ĀÿĘ kz¥ 
f®f¥± ¥f¢z¥¨nxl l¥z©¢ ¯n¨m Y lY¢ 
af¨¯ffx ĀĄĘÝăÿĘ  zx ¨mf aY¦fvnxf 
wfY¦©¥f ã)vYbuË 5n¦¢YxnbË LT,ä !?, Y¨ 
vfY¦¨ Y ĀĄĘ lY¢ ¥fd©b¨nzx kz¥ f®f¥± 
¥f¢z¥¨nxl l¥z©¢ ¯n¨m lY¢ l¥fY¨f¥ ¨mYx 
ăÿĘ zx ¨mf aY¦fvnxf wfY¦©¥f ã.=î¦äÎ

LÝLLÝāÝ,fvn®f¥ b©¥¥nb©v©w 
¨m¥z©lm nxxz®Y¨n®f Yxd 
¥fvf®Yx¨ nx¦¨¥©b¨nzx ¨mY¨ n¦ 
dnkkf¥fx¨nY¨fd ¨z wff¨ ¨mf 
dn®f¥¦f xffd¦ zk fYbm 
¦¨©dfx¨Î

LÝLLÝăÝ!dd¥f¦¦ 
©xbzx¦bnz©¦ ¥YbnYv anY¦ a± 
nw¢vfwfx¨nxl nw¢vnbn¨ anY¦ 
¨¥Ynxnxl ¨m¥z©lmz©¨ !HLÎ

Ý.=!ÙKfYdnxl ¨fYbmf¥¦ fx¦©¥f ¨mY¨ f®f¥± ¦¨©dfx¨ n¦ ¥fYdnxl 
¨m¥z©lm azzu ¨Yvu¦Ë vna¥Y¥± ®n¦n¨¦Ë ¥fYdnxl d©¥nxl bvY¦¦ ¨nwfË 
¥fYdnxl bzxkf¥fxbf¦Ë Y©¨mz¥ ®n¦n¨¦
Ý.=! ¨fYbmf¥¦ fx¦©¥f ¨mY¨ fYbm ¦¨©dfx¨ ¥fkvfb¨¦ zx ¨mfn¥ 
ndfx¨n¨± Yxd n¦ fxbz©¥Ylfd ¨z ¥fYd azzu¦ nx ¯mnbm ¨mf± bYx 
¦ff ¨mfw¦fv®f¦ ãwn¥¥z¥ azzu¦ä Yxd f°¢vz¥f Y¦¢fb¨¦ zk 
bmY¥Yb¨f¥ Yxd ¨mf ¯z¥u ¨mY¨ n¦ dnkkf¥fx¨ k¥zw ¨mfn¥ ndfx¨n¨± 
ã¯nxdz¯ azzu¦ä

Ab¨zaf¥ Ý ;©xf *vY¦¦¥zzw 
¨fYbmf¥¦Ë >LKMË 
!dwnxn¦¨¥Y¨z¥¦

>ÝLLÝĀÝ KfYdnxl LA=¦ Ax ¨mf āÿāĀÝāā LA=Ë A¢z¥¨©xn¨± 4Y¢¦ zx ¨mf 
KfYdnxl LA= ¯f¥f Y¦ kzvvz¯¦Í 

!®l HY¦¦ KY¨f Y¨ Lbmzzv ã!==äÝ ćĆÎąĘ 
)vYbuÍ ÝĀĆÎĂĘÌ 5n¦¢YxnbÍ ÝĀćÎąĘ 
LT,Í ÝĂĀÎĈĘ 

Ý.=! ,n¦¨¥nb¨ ,f¢Y¥¨wfx¨ =nYn¦zx ®n¦n¨¦ ¯ffuv± kz¥ bzYbmnxl 
Yxd *=MÙ¢vYxxnxl Y¦¦f¦¦wfx¨
Ý.=! MfYbmf¥¦ ¨¥Ynxfd nx Yxd nx¨fl¥Y¨f <YlYx L¨¥©b¨©¥f¦ 
Yxd Y ¯z¥u¦mz¢ wzdfv ¨z fx¦©¥f f®f¥± ¦¨©dfx¨ ¥fbfn®nxl Y 
mnlm vf®fv .xlvn¦m nx¦¨¥©b¨nzx

Ab¨zaf¥ Ý ;©xf *vY¦¦¥zzw 
¨fYbmf¥¦Ë >LKMË 
!dwnxn¦¨¥Y¨z¥¦

>ÝLLÝĀÝ KfYdnxl LA=¦ Ax ¨mf āÿāĀÝāā LA=Ë A¢z¥¨©xn¨± 4Y¢¦ zx ¨mf 
KfYdnxl LA= ¯f¥f Y¦ kzvvz¯¦Í 

!®l HY¦¦ KY¨f Y¨ Lbmzzv ã!==äÝ ćĆÎąĘ 
)vYbuÍ ÝĀĆÎĂĘÌ 5n¦¢YxnbÍ ÝĀćÎąĘ 
LT,Í ÝĂĀÎĈĘ 

Ý.=!ÙKfYdnxl ¨fYbmf¥¦ wzxn¨z¥ ¦¨©dfx¨ ¦unvv¦ Yxd ¢¥z®ndf 
¨nf¥ zxf ¦©¢¢z¥¨ nx bvY¦¦¥zzw¦ kz¥ ¦¨©dfx¨¦ ¯mz Y¥f xz¨ 
dfwzx¦¨¥Y¨nxl wY¦¨f¥±
Ý.=!ÙKfYdnxl ¨fYbmf¥¦ ndfx¨nk± ¦¨©dfx¨¦ ¯mz xffd 
Yddn¨nzxYv ¦©¢¢z¥¨ Yxd ¢¥z®ndf ¨Y¥lf¨fd nx¦¨¥©b¨nzx 
¨m¥z©lm ĀÝzxÝĀ bzxkf¥fxbf¦ Yxd ¦wYvv l¥z©¢ nx¦¨¥©b¨nzx 
Yxd dzb©wfx¨ ¢¥zl¥f¦¦ zx 6xdn®nd©Yv =n¨f¥Yb± 4¥z¯¨m HvYxÎ

Ab¨zaf¥ Ý ;©xf *vY¦¦¥zzw 
¨fYbmf¥¦Ë >LKMË 
!dwnxn¦¨¥Y¨z¥¦

>ÝLLÝĀÝ KfYdnxl LA=¦ Ax ¨mf āÿāĀÝāā LA=Ë A¢z¥¨©xn¨± 4Y¢¦ zx ¨mf 
KfYdnxl LA= ¯f¥f Y¦ kzvvz¯¦Í 

!®l HY¦¦ KY¨f Y¨ Lbmzzv ã!==äÝ ćĆÎąĘ 
)vYbuÍ ÝĀĆÎĂĘÌ 5n¦¢YxnbÍ ÝĀćÎąĘ 
LT,Í ÝĂĀÎĈĘ 

Ý>LKM ©¦f¦ Hmzfxn° MnwfË M! ¨nwfË z¥ KfYdnxl L¨¥Y¨flnf¦ 
bvY¦¦f¦ ¨z a©nvd kz©xdY¨nzxYv ¥fYdnxl ¦unvv¦ ©¦nxl =f°nY 
YxdÙz¥ z¨mf¥ nx¦¨¥©b¨nzxYv ¨zzv¦ 

Ab¨zaf¥ Ý ;©xf *vY¦¦¥zzw 
¨fYbmf¥¦Ë >LKMË 
!dwnxn¦¨¥Y¨z¥¦

>ÝLLÝĀÝ KfYdnxl LA=¦ Ax ¨mf āÿāĀÝāā LA=Ë A¢z¥¨©xn¨± 4Y¢¦ zx ¨mf 
KfYdnxl LA= ¯f¥f Y¦ kzvvz¯¦Í 

!®l HY¦¦ KY¨f Y¨ Lbmzzv ã!==äÝ ćĆÎąĘ 
)vYbuÍ ÝĀĆÎĂĘÌ 5n¦¢YxnbÍ ÝĀćÎąĘ 
LT,Í ÝĂĀÎĈĘ 

ÝLbmzzv¯ndf vn¨f¥Yb± f°¢f¥nfxbf zbb©¥nxl ¨¯nbf Y ¯ffu 
d©¥nxl M! ãTz¥d¦ A©¨ =z©dä Yvvz¯nxl ¦¨©dfx¨¦ ¨z mfY¥ Y 
¦¨z¥± z¥ ¥fYd Y ¦mY¥fd ¨f°¨ Yxd dn¦b©¦¦ n¨ Y¦ Y M!Î

Ab¨zaf¥ Ý ;©xf *vY¦¦¥zzw 
¨fYbmf¥¦Ë >LKMË 
!dwnxn¦¨¥Y¨z¥¦

>ÝLLÝĀÝ KfYdnxl LA=¦ Ax ¨mf āÿāĀÝāā LA=Ë A¢z¥¨©xn¨± 4Y¢¦ zx ¨mf 
KfYdnxl LA= ¯f¥f Y¦ kzvvz¯¦Í 

!®l HY¦¦ KY¨f Y¨ Lbmzzv ã!==äÝ ćĆÎąĘ 
)vYbuÍ ÝĀĆÎĂĘÌ 5n¦¢YxnbÍ ÝĀćÎąĘ 
LT,Í ÝĂĀÎĈĘ 

L¨©dfx¨ 
L©bbf¦¦

HAÝLLÝĀÝ)± āÿāăË !HL ¯nvv ¥fd©bf 
z¢¢z¥¨©xn¨± lY¢¦ kz¥ Yvv ¥f¢z¥¨nxl 
l¥z©¢¦ zx ¦¨Y¨f Y¦¦f¦¦wfx¨¦Î

)± ¨mf fxd zk ¨mf āÿāāÝāĂ ¦bmzzv ±fY¥Ë 
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L¨©dfx¨ 
TfvvÝ)fnxl

HAÝLT)ÝĂÝ<f± knxdnxl¦ zx ¨mf 
Vz©¥ Sznbf >Y¨¨f¥¦ ¦©¥®f± ¯nvv 
¦mz¯ nw¢¥z®fwfx¨¦ nx ¦¨©dfx¨ 
¦zbnYvË fwz¨nzxYvË Yxd wfx¨Yv 
5fYv¨mÎ

Ax ¨mf āÿāă VS> ¦©¥®f±Ë Y¨ vfY¦¨ ĆÿĘ 
zk 5Yww ¦¨©dfx¨¦ ¯nvv ¥f¦¢zxd 
kY®z¥Yav± zx ¨mf ¦©¥®f± bY¨flz¥± 
¦¨©dfx¨ ¦zbnYvË fwz¨nzxYvË Yxd wfx¨Yv 
mfYv¨mÎ  )± ¨mf fxd zk ¨mf āÿāā Ý āÿāĂ 
¦bmzzv ±fY¥Ë kY®z¥Yavf ¥f¦¢zx¦f¦ zx 
¨mf ¦¨©dfx¨ L.= Lb¥ffxf¥Ë ã,5>L 
¦bmzzvÝaY¦fd ¦©¥®f±ä kzb©¦fd zx LfvkÝ
fkknbYb± Yxd .wz¨nzx Kfl©vY¨nzxË ¯nvv 
nxb¥fY¦f a± ĀĄĘÎ  

LÝLT)ÝāÝ.¦¨Yavn¦m Yxd 
¢¥zwz¨f Y b©v¨©¥f zk 
¢m±¦nbYvË ¦zbnYvË fwz¨nzxYvË 
Yxd wfx¨Yv mfYv¨m ¯fvvxf¦¦Î

LÝLT)ÝĂÝ6w¢vfwfx¨ Yx 
f®ndfxbfÝaY¦fd 
b©¥¥nb©v©w ¨mY¨ kzb©¦f¦ zx 
¦¨©dfx¨¦Ð ¢m±¦nbYvË ¦zbnYvË 
fwz¨nzxYvË Yxd wfx¨Yv 
mfYv¨m xffd¦Î

ÝL.= vf¦¦zx¦ kz¥ Yvv l¥Ydf¦ ¨m¥z©lm Hmzfxn° Mnwf kzb©¦fd zx 
¦fvkÞfkknbYb± ã¨nwf wYxYlfwfx¨Ë ¦¨©d± ¦unvv¦Ë ¦ffunxl mfv¢ 
f¨bÎäË ©¦nxl b©¥¥nb©vYË ¥f¦z©¥bf¦ k¥zw HYxz¥YwY HvY±azzu 
Yxd Kn®f¥¦ndf L.=                    

ÝL.= vf¦¦zx¦ kz¥ Yvv l¥Ydf¦ ¨m¥z©lm Hmzfxn° Mnwf kzb©¦fd zx 
fwz¨nzxYv ¥fl©vY¨nzx ã¦¨¥f¦¦Ë Yx°nf¨±Ë bz¢nxl ¦unvv¦Ë Yxlf¥äË 
©¦nxl b©¥¥nb©vYË ¥f¦z©¥bf¦ k¥zw HYxz¥YwY HvY±azzu Yxd 
Kn®f¥¦ndf L.=           

Ý.x¦©¥f Ybbf¦¦ ¨z ¥f¦z©¥bf¦ ¨mY¨ ¯nvv ¦©¢¢z¥¨ ¦¨©dfx¨¦ 
YbYdfwnbYvv± Yxd ¦zbnYvÝfwz¨nzxYvv±Î  
Ý6w¢vfwfx¨ Kf¦¢zx¦n®f *vY¦¦¥zzw !d®n¦z¥± wzdfv Ý 
kzb©¦fd zx ¢z¦n¨n®fË ¦©¢¢z¥¨n®fË fxlYlnxl ¥fvY¨nzx¦mn¢ 
a©nvdnxlÌ ¦¨©dfx¨¦ ¦f¨ lzYv¦ Yxd ¯z¥u ¨z¯Y¥d¦ ¨mfw z®f¥ 
¨mf ±fY¥

Ab¨zaf¥ ¨m¥z©lm 
;©xf 

!vv ¦¨YkkË H¥zl¥Yw 
*z©x¦fvz¥Ë L.= 
=fYd MfYwË ,A*Ë 
*z©x¦fvnxl ,f¢¨Î

>ÝLT)ÝĀÝ VS> L¨©dfx¨Í 
L¨©dfx¨¦ kffv ¦©¢¢z¥¨fd

VS> L©¥®f± Ý
Ý,©¥nxl ¨mf ¢Y¦¨ Āā wzx¨m¦Ë mz¯ zk¨fx dnd 
±z© kffv ¦z ¦Yd z¥ mz¢fvf¦¦ ¨mY¨ ±z© ¦¨z¢¢fd 
dznxl ¦zwf ©¦©Yv Yb¨n®n¨nf¦É  ĂĄĘ ¥f¦¢zxdfd 
kY®z¥Yav±Î
Ý5z¯ zk¨fx dz ±z© kffv ¦z ¦¨¥f¦¦fd z¥ 
z®f¥¯mfvwfd ¨mY¨ ±z© Y¥f xz¨ Yavf ¨z 
¢Y¥¨nbn¢Y¨f nx ¥fl©vY¥ Yb¨n®n¨nf¦É ĂĂĘ 
¥f¦¢zxdfd kY®z¥Yav±Î  

L¨¥fxl¨m Ý ¦¨©dfx¨ ¯f¥f ln®fx nxkz¥wY¨nzx 
Yaz©¨ ¯mz ¨z ¨Yvu ¨z ãćÿĘ ¥f¦¢zxdfd 
kY®z¥Yav±ä Yxd uxf¯ ¦¨¥Y¨flnf¦ kz¥ bz¢nxl 
¯n¨m ¦¨¥f¦¦ ãĄćĘ ¥f¦¢zxdfd kY®z¥Yav±ä 
L.= Lb¥ffxf¥ Ý L¢¥nxlË āÿāā Ý ¦fvkÝfkknbYb± Ý 
ĄćĘ kY®z¥YavfÌ fwz¨nzx ¥fl©vY¨nzx Ý ăćĘ 
kY®z¥YavfÎ  

.xlYlfd 
Tz¥ukz¥bf

HAÝ.TÝāÝ)± āÿāăË !HL ¦¨Ykk ¯nvv 
¥f¦¢zxd Y¨ ¨mf ĆĄ¨m ¢f¥bfx¨nvf z¥ 
af¨¨f¥ zx ¦¨Ykk fxlYlfwfx¨ Yxd 
bvnwY¨fË Y¦ nxdnbY¨fd a± ¨mf Vz©¥ 
Sznbf >Y¨¨f¥¦ ¦©¥®f±Î

Ax ¨mf āÿāă VS> ¦©¥®f±Ë Y¨ vfY¦¨ ĆĄĘ 
zk 5Yww ¦¨Ykk ¯nvv ¥f¦¢zxd kY®z¥Yav± 
zx ¦¨Ykk fxlYlfwfx¨ Yxd ¯z¥u¢vYbf 
bvnwY¨fÎ 6x Yddn¨nzxË a± ;©xf āÿāĂË ĆĄĘ 
zk ¦¨Ykk ¯nvv ¥f¢z¥¨ zx ¨mfn¥ fxdÝzkÝ±fY¥ 
¦©¥®f± ¨mY¨ ¨mf± mY®f mYd Y ¦©bbf¦¦k©v 
z¥ mnlmv± ¦©bbf¦¦k©v ±fY¥Î 

LÝ.TÝĀÝKfb¥©n¨Ë ¥f¨YnxË Yxd 
Yd®Yxbf mnlmÝ¤©Yvn¨± 
fw¢vz±ff¦Î

LÝ.TÝăÝ,f®fvz¢ 
nx¨fl¥Y¨fd Y¢¢¥zYbmf¦ 
¨mY¨ ¢¥zwz¨f fw¢vz±ff 
mfYv¨m Yxd ¯fvvxf¦¦Î

ÝLf¨ ©¢ wnddvf ¦bmzzv ¨fYbmnxl ¨fYw¦ ¦©¢¢z¥¨nxl ĀĂÿ 
¦¨©dfx¨¦
ÝKfÝz¥lYxn´f a©nvdnxl ¨z af¨¨f¥ fx¦©¥f ¦¨©dfx¨¦Ù¦¨Ykk uxz¯ 
fYbm z¨mf¥
Ý6w¢vfwfx¨ bzx¦n¦¨fx¨ ¢¥Yb¨nbf¦ Y¥z©xd afmY®nz¥ 
wYxYlfwfx¨ ãHmzfxn° Kn¦f .°¢fb¨Y¨nzx¦ä Yxd bvfY¥ ¦¨f¢¦ ¨z 
wz®f kz¥¯Y¥d
Ý3zb©¦ zx ¨fYw a©nvdnxl Yb¨n®n¨nf¦ ¯n¨mnx MfYw¦ Yxd M!¦ 
ã3YvvË Tnx¨f¥Ë L¢¥nxlä

;©v±Ë āÿāāÝ;©xfË 
āÿāĂ

!dwnxn¦¨¥Y¨z¥¦Ë 
,A*Ë MfYw 
=fYdf¥¦

>Ý.TÝąÝ VS> L¨YkkÍ .xlYlfwfx¨ 
Kf¦©v¨¦

ĄĄĘ zk ,5>L ¦¨Ykk ¥f¦¢zxdfd kY®z¥Yav± Ý ¨mf 
¦Ywf Y¦ Yvv !HL wnddvf ¦bmzzv¦Î  

5z¯ ¥f¦¢fb¨k©v Y¥f ¨mf ¥fvY¨nzx¦mn¢¦ 
af¨¯ffx ¦¨Ykk Yxd ¦¨©dfx¨¦É  ăÿĘ ¥f¦¢zxdfd 
kY®z¥Yav±Î  5z¯f®f¥Ë  ¨mn¦ n¦ w©bm vz¯f¥ ¨mYx 
¨mf ¢f¥bfx¨Ylf¦ kz¥ !HL Yxd >LÎ  

,z¥z¨m± 5Yww >nddvf Lbmzzv Ý ăÿĘ 
¥f¦¢zxdfd kY®z¥Yav±
!¥vnxl¨zx H©avnb Lbmzzv¦ ÝĆąĘ ¥f¦¢zxdfd 
kY®z¥Yav±
>nddvf Lbmzzv Ý ąÿĘ ¥f¦¢zxdfd kY®z¥Yav±

Ý!dwnx ¢¥f¦fx¨ nx bvY¦¦¥zzw¦ Ý fYbm bvY¦¦¥zzw Y¨ vfY¦¨ 
ĀÙwzx¨mË kzvvz¯fd a± a¥nfk ¥fkvfb¨n®f bzx®f¥¦Y¨nzx¦ ¥f 
¢¥Yb¨nbf¦ Yxd ¥fbzlxn¨nzx

;©v±Ë āÿāāÝ;©xfË 
āÿāĂ

!dwnxn¦¨¥Y¨z¥¦Ë 
,A*Ë MfYw 
=fYdf¥¦

>Ý.TÝąÝ VS> L¨YkkÍ .xlYlfwfx¨ 
Kf¦©v¨¦

Ý5z¯ zk¨fx d©¥nxl ¨mf b©¥¥fx¨ ¦bmzzv ±fY¥ 
mY®f ±z© ¥fbfn®fd ¥fbzlxn¨nzx kz¥ dznxl lzzd 
¯z¥uÉ ĀĈĘ ¥f¦¢zxdfd kY®z¥Yav±Î ÝÝA®f¥YvvË 
mz¯ w©bm ¨¥©¦¨ f°n¦¨¦ af¨¯ffx ¨fYbmf¥Ù¦¨Ykk 
Yxd Ydwnxn¦¨¥Y¨z¥¦Ù¦©¢f¥®n¦z¥¦ Y¨ ±z©¥ 
¦bmzzvÉ ăĈĘ ¥f¦¢zxdfd kY®z¥Yav±Î




