


APS FY22 Budget Outlook
● Economic downturn caused by the pandemic has resulted in significantly decreased 

revenues for APS while at the same time the school system is experiencing additional 
costs due to the pandemic

● Last spring, the School Board needed to make deep cuts in the FY 2021 budget – 
eliminating staff compensation increases, significantly reducing Minor 
Construction/Major Maintenance funding, and increasing class size by one at grades 



National Context
● ,Q�WKH�UHFHVVLRQ�WKDW�VWDUWHG�DURXQG�������.����VFKRROV�UHFHLYHG�����ELOOLRQ�LQ�IHGHUDO�DLG��(YHQ�ZLWK�

WKDW�DLG��WKH�QDWLRQ�VDZ�ORVVHV�RI�DERXW���������.����WHDFKLQJ�MREV��0RUH�WKDQ�D�GHFDGH�ODWHU��WKH�8�6��
VWLOO�GRHVQ
W�KDYH�WKH�QXPEHU�RI�SXEOLF�VFKRRO�WHDFKHUV�WRGD\�WKDW�LW�KDG�LQ������

● ,Q�������IHGHUDO�DLG�IRU�.����KDV�WRWDOHG����0��LQFOXGLQJ�WKH����0�DSSURYHG�ODVW�PRQWK��
● 5HYHQXH��ZKLFK�GURSSHG�DERXW������GXULQJ�WKH�*UHDW�5HFHVVLRQ��LV�SUHGLFWHG�WR�SOXPPHW�DV�PXFK�DV�

����WR�����WKLV�WLPH�
● 'LVWULFWV�ZLOO�QHHG������ELOOLRQ�±�DQG�XS�WR������ELOOLRQ�±�WR�VWDELOL]H�WKHLU�EXGJHWV�DQG�DYRLG�PDVVLYH�

OD\RIIV��/HDUQLQJ�3ROLF\�,QVWLWXWH��������
● $�FRVW�DQDO\VLV�IURP�WKH�$PHULFDQ�$VVRFLDWLRQ�RI�6FKRRO�$GPLQLVWUDWRUV�DQG�WKH�$VVRFLDWLRQ�RI�6FKRRO�

%XVLQHVV�2IILFLDOV�,QWHUQDWLRQDO�SURMHFWV�WKDW�VFKRRO�GLVWULFWV�FDQ�H[SHFW�WR�VSHQG�DQ�DGGLWLRQDO������SHU�
VWXGHQW�LQ�RUGHU�WR�FRYHU�FRVWV�DVVRFLDWHG�ZLWK�UH�RSHQLQJ�VFKRROV�VDIHO\��OLNH�SXUFKDVLQJ�KDQG�
VDQLWL]HU��GLVLQIHFWDQW�ZLSHV�DQG�RWKHU�FOHDQLQJ�VXSSOLHV��JORYHV��PDVNV�DQG�RWKHU�SHUVRQDO�SURWHFWLYH�
HTXLSPHQW��KLULQJ�DGGLWLRQDO�FXVWRGLDO�VWDII�DQG�QXUVHV��DQG�PRUH��,I�WKH�FRVW�DQDO\VLV�LV�FRUUHFW��IRU�
$36�WKRVH�FRVWV�FRXOG�WRWDO�PRUH�WKDQ�����PLOOLRQ�

https://learningpolicyinstitute.org/blog/impact-covid-19-recession-teaching-positions
http://asbointl.org/ReopenSchools


School Board’s Budget Direction Highlights
Emphasizes the School Board’s three overarching goals:

● Focus on an excellent education regardless of the delivery model
● Support staff to be innovative and deliver high-quality virtual and in-person instruction
● Continue the focus on equity

In addition:

● Continue to implement requirements in the English Learners (DOJ) Settlement 
Agreement to meet deadlines

● Requests that the Superintendent work to find some sort of compensation increase for 
employees in FY 2022 if at all possible

● Proceed with the compensation study with the goal of having recommendations to 
inform future compensation increases

/wp-content/uploads/2021/01/School-Board-FY-2022-Budget-Direction-FINAL.pdf


School Board’s Budget Direction Highlights
If possible:

● Consider steps to continue to implement recommendations from the evaluations of 
Services for Students with Special Needs and English Learners, including but not 
limited to phasing in over three to five years those recommendations with budget 
implications

● Continue the implementation of the initiative to provide additional Technical Support 
Center technicians to meet the Standards of Quality begun in the FY 2020 budget

● Present a needs-based budget with options for reductions and repurposing of funds as 
needed that are focused on equitable strategic changes in service delivery across the 
school division

/wp-content/uploads/2021/01/School-Board-FY-2022-Budget-Direction-FINAL.pdf


School Board’s Budget Direction Highlights
Superintendent further directed to:

● Present a transparent budget that provides details for significant changes in a major 
expenditure category 

● Explore increases in revenue, including a review of all APS fees
● Consider reserve funds as needed in FY22 

/wp-content/uploads/2021/01/School-Board-FY-2022-Budget-Direction-FINAL.pdf


https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.gjdgxs
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.30j0zll
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.1fob9te
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.3znysh7
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.2et92p0
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.tyjcwt
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.tyjcwt


Ideas from other districts: Reducing expenses
7.  8VLQJ�2(5��2SHQ�6RXUFH��7H[WV�DQG�&XUULFXOXP

�HVW�VDYLQJV�RI�a����RYHU�WUDGLWLRQDO�WH[WERRN�DGRSWLRQV�LQ�RQH�VWXG\�
�����,PSURYLQJ�3XUFKDVLQJ

�HVW�VDYLQJV�IRU�D�GLVWULFW�RI���.�VWXGHQWV� �����0�
�����5HQHJRWLDWLQJ�([LVWLQJ�&RQWUDFWV�DQG�9ROXQWDU\�9HQGRU�3D\�&XWV
����&DSLWDO�,PSURYHPHQWV��3XEOLF�3ULYDWH�3DUWQHUVKLSV�IRU�6FKRRO�&RQVWUXFWLRQ

�HVW�VDYLQJV� �VLJQLILFDQWO\�KLJKHU�OLNHOLKRRG�RI�PHHWLQJ�FRVW�DQG�VFKHGXOH�REMHFWLYHV�
XQGHU�3��PRGHOV��ORZHU�WRWDO�FRVW�RI�RZQHUVKLS�

https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.3dy6vkm
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.1t3h5sf
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.4d34og8
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.2s8eyo1


Ideas from other districts: Increasing revenues
�� /RFDO�3URSHUW\�7D[�,QFUHDVH

� 7KH�ODVW�SURSHUW\�WD[�LQFUHDVH�ZDV�LQ�&<������ZKHQ�WKH�&RXQW\�%RDUG�DGRSWHG�DQ�LQFUHDVH�RI�WZR�
FHQWV�SHU������RI�DVVHVVHG�YDOXDWLRQ�LQ�WKH�SURSHUW\�WD[�UDWH�ZLWK�����FHQWV�GHYRWHG�WR�$UOLQJWRQ�
3XEOLF�6FKRROV��

�� )HGHUDO�$LG
- Unclear (yet) to what extent the $54B federal aid package approved in December for 

K-12 education will help close the gap
�� 'LVWULFW�(GXFDWLRQ�)RXQGDWLRQ

� ����F�����QRQ SURILW��WD[ H[HPSW�RUJDQL]DWLRQV�GHVLJQHG�WR�UDLVH�PRQH\�WR�VXSSRUW�SURJUDPV�WKDW�
SXEOLF�VFKRRO�GLVWULFWV�WKHPVHOYHV�DUH�XQDEOH�WR�IXQG
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https://docs.google.com/document/d/1BzDhLHHY-UXEBoNNUQy2j5_AodBi19ro2twlZu8jDE0/edit#bookmark=id.gjdgxs
https://docs.google.com/document/d/1BzDhLHHY-UXEBoNNUQy2j5_AodBi19ro2twlZu8jDE0/edit#bookmark=id.30j0zll
https://docs.google.com/document/d/1BzDhLHHY-UXEBoNNUQy2j5_AodBi19ro2twlZu8jDE0/edit#bookmark=id.1fob9te
https://docs.google.com/document/d/1BzDhLHHY-UXEBoNNUQy2j5_AodBi19ro2twlZu8jDE0/edit#bookmark=id.3znysh7

