


APS FY22 Budget Outlook

e Economic downturn caused by the pandemic has resulted in significantly decreased
revenues for APS while at the same time the school system is experiencing additional
costs due to the pandemic

e Last spring, the School Board needed to make deep cuts in the FY 2021 budget —
eliminating staff compensation increases, significantly reducing Minor
Construction/Major Maintenance funding, and increasing class size by one at grades



National Context

o ,QWKH UHFHWLRQ IIKDIl VIDUIHG DURXQG - VFKRROV UHFHLYHG ELOOLRQ LQ IHGHUDO DLG  (YHQ ZLIK
WKDW DLG IIKH QDILRQ VDZ ORVVHV R1 DERXH - IHDFKLQJ NREV ORUH WKDQ D GHFDGH 0DWHU WKH 8 6
VILOO GRHVQ W KDYH IKH QXPEHU R1 SXEOLF VFKRRO iHDFKHUV IRGD\ WKDII Lif KDG LQ

e .0 IHGHUDO DLG IRU - KDV IRIDOHG O LQFOXGLQJ IIKH O DSSURYHG 0DV PRQIK

e 5SHYHQXH ZKLFK GURSSHG DERXI GXULQJ WKH *UHDW SHFHWLRQ LV SUHGLFIHG IR SOXP PHI DV PXFK DV
IR WKLV ILPH

o  "LVIULFIV ZLO0 QHHG ELOOLRQ £ DQG XS IR ELOOLRQ + IR WDELOL]H WKHLU EXGJHIV DQG DYRLG PDVVLYH
D\RIIV  /ZHDUQLQJ 3ROLF\ , QVHLIXIH

e B FRVI DODONVLY IIRP WKH $PHUILFDQ $VVRFLDILRQ RI 6FKRR) $GPLQLVIUDIRUY DQG WKH $VVRFLDILRQ R1 6FKRRO
%XVLQHW 21ILFLDOV , QIHUQDILRQDO SURNHFIV IKDI VFKRRO GLVWULFWV FDQ H[ SHFIIIR VSHQG DQ DGGLILRQDO SHU
VIXGHQI LQ RUGHU IR FRYHU FRVIV DVVRFLDIHG ZLIK UH RSHQLQJ VFKRRQV VDIHON OLNH SXUFKDVLQJ KDQG
VDQUILJHU GLVLQIHFIDQI ZLSHV DQG RWKHU FOHDQLQJ VXSSOLHV JORYHV PDVNV DQG RIIKHU SHUVRQDO SURIHFILYH
HTXLSPHQI KLULQJ DGGLILRQDO FXVIRGLDO VDI DQG QXUVHV DQG PRUH , 1 WKH FRVIi DQDONVLY LV FRUUHFW 1RU
$36 IKRVH FRVIV FRX0G WIRID0 PRUH IKDQ PLILRQ



https://learningpolicyinstitute.org/blog/impact-covid-19-recession-teaching-positions
http://asbointl.org/ReopenSchools

School Board’s Budget Direction Highlights

Emphasizes the School Board'’s three overarching goals:

e Focus on an excellent education regardless of the delivery model
e Support staff to be innovative and deliver high-quality virtual and in-person instruction
e Continue the focus on equity

In addition:

e Continue to implement requirements in the English Learners (DOJ) Settlement
Agreement to meet deadlines

e Requests that the Superintendent work to find some sort of compensation increase for
employees in FY 2022 if at all possible

e Proceed with the compensation study with the goal of having recommendations to
inform future compensation increases


/wp-content/uploads/2021/01/School-Board-FY-2022-Budget-Direction-FINAL.pdf

School Board’s Budget Direction Highlights

If possible:

Consider steps to continue to implement recommendations from the evaluations of
Services for Students with Special Needs and English Learners, including but not
limited to phasing in over three to five years those recommendations with budget
implications

Continue the implementation of the initiative to provide additional Technical Support
Center technicians to meet the Standards of Quality begun in the FY 2020 budget
Present a needs-based budget with options for reductions and repurposing of funds as
needed that are focused on equitable strategic changes in service delivery across the
school division


/wp-content/uploads/2021/01/School-Board-FY-2022-Budget-Direction-FINAL.pdf

School Board’s Budget Direction Highlights

Superintendent further directed to:

e Present a transparent budget that provides details for significant changes in a major

expenditure category
Explore increases in revenue, including a review of all APS fees

e Consider reserve funds as needed in FY22


/wp-content/uploads/2021/01/School-Board-FY-2022-Budget-Direction-FINAL.pdf



https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.gjdgxs
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.30j0zll
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.1fob9te
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.3znysh7
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.2et92p0
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.tyjcwt
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.tyjcwt

ldeas from other districts: Reducing expenses

7. 8VQJ 2(5 2SHQ 6RXUFH 7H[IV DQG &XUULFXIXP

HV VDYLQJV RI a RYHU HUDGLILRQDO WHWERRN DGRSILRQV LQ RQH VIXG\

,PSURYLQJ 3XUFKDVLQJ
HVIVDYLQJV IRU D GLVIULFIRT = VIXGHQIV o

SHOHJRILDILQI ([LVILQJ &RQIUDFIV DQG ORIXQIDUN OHOGRU 3D\ &XIV

&DSUID) , PSURYHPHQIV 3XEOLF 3ULYDIH 3DUIQHUVKLSY IRV 6FKRR0 &RQVIUXFILRQ
HW VDYLQJV  VLIQLILFDQWON\ KLIKHU OLNHOLKRRG RI PHHILQJ FRWI DQG VFKHGX0H RENHFILYHV
XQGHU 3 PRGHIV 0RZHU WRIDO FRW Rl RZQHUVKLS



https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.3dy6vkm
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.1t3h5sf
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.4d34og8
https://docs.google.com/document/d/1vHJA4txb7xu8DamS2xiYltAApsqgyx1oD5IapDJo-eQ/edit#bookmark=id.2s8eyo1

ldeas from other districts: Increasing revenues

/RFD0 3URSHUIN\ 7D[ ,QFUHDVH
7KH 0DV SURSHUIN\ ID[ LQFUHDVH ZDV LQ &< ZKHQ IKH &RXQIN %RDUG DGRSHHG DQ LQFUHDVH RI WZR
FHQWV SHU RI DVWHVVHG YDOXDILRQ LQ WKH SURSHUIN ID[ UDIH ZLIK ~ FHQIV GHYRIHG IR $UILQJIRQ
3XEILF 6FKRROV
HGHUD) $LG
- Unclear (yet) to what extent the $54B federal aid package approved in December for

K-12 education will help close the gap

F QRQ-SURILI WD[-H[HPSI RUIDQL]DHLRQV GHVLIQHG WR UDLVH PRQH\ IR VXSSRUI SURJUDPV KD
SXEOLF VFKRRO GLVIULFIV IKHPVHOYHV DUH XQDEOH R 1XQG
7KHUH DUH RYHH R HH R DIz DI7 G


https://docs.google.com/document/d/1BzDhLHHY-UXEBoNNUQy2j5_AodBi19ro2twlZu8jDE0/edit#bookmark=id.gjdgxs
https://docs.google.com/document/d/1BzDhLHHY-UXEBoNNUQy2j5_AodBi19ro2twlZu8jDE0/edit#bookmark=id.30j0zll
https://docs.google.com/document/d/1BzDhLHHY-UXEBoNNUQy2j5_AodBi19ro2twlZu8jDE0/edit#bookmark=id.1fob9te
https://docs.google.com/document/d/1BzDhLHHY-UXEBoNNUQy2j5_AodBi19ro2twlZu8jDE0/edit#bookmark=id.3znysh7

