




■ Benchmark our teacher/student ratio across all grade levels to bring
ourselves in line with other neighboring districts like Fairfax - a
well-respected, diverse, neighboring district with higher student/teacher
ratios.  To close gaps we may need to be at or above neighboring districts
if we can not find other savings.  Data from this year suggests that we are
lower than our own planning factor formulas, given the declin







○ What other fees can be re-examined? What other fees can be added?  We
should go line by line and look at what is reasonable for every fee line item in the
budget.

● School Board should seek local commercial partnerships for grants and
sponsorships of specific activities of value to the community - e.g.,

○ Approach Amazon for a multi-year STEM grant to fund things like TJHSST
tuition, the Planetarium, the Outdoor Lab,  investments in the Science
Curriculum, support for our Technology initiatives (especially recent equity
focused expansions), etc.  Our first reaction is to save items on the cut list, but
we should think creatively and expansively here.

○ Cultivate local commercial sponsorships for middle school events, thus saving
Middle School Athletic and Academic Stipends on the Tier 1 cut list, and
removing Middle School Athletic Admission Fees from Tier 3.

○ Identify local businesses large and small who may want to give back to the
community and match their interests with our needs.

○ A great example of what we could accomplish is the funding the County has
secured from the business community for the Long Branch Aquatics Center,
which will defray public cost.

○ Local sponsorships may also be available for sports teams, academic
competitions, etc.

● Support Families with Free and Reduced Lunch Applications - It sounds like we
may be leaving a non-trivial amount of Title I funding on the table, which would also
really help local families.  Many older children do not submit their F&RL applications due
to the stigma of receiving F&RL, even when their younger siblings are receiving it.
These older teens can run up a sizable lunch debt, which they are unable to cover.  If we
helped them and their families with the applications, by identifying them and more
proactively helping them complete the application for all children in the family, we would
be both helping the families and helping APS.

Input on Expenses

The group is conscious of the need for significant reductions to the budget, given the funding
gap, even with the money allocated to APS in the American Recovery Act.  However, the group
does believe there are some items in Tiers I and II that should be reconsidered, in favor of other
items, which we have proposed below.

Overall, as stated earlier in this report, the group feels that we are using too many reserves to
close the budget gap.  The group does not support using up all available reserves with even
larger budget deficits expected in years ahead.  Plus, using one-time funds to fund on-going
expenses just kicks the can down the road a year and simply delays our longer-term issues.

While we all wish there were a couple of big, easy answers, we recognize that there are unlikely
to be any.  Cutting all options programs could be a big answer (we don’t have the data, it is
simply an example), but it would not be easy, nor would simply saying that we have to change
the staff/student ratio (although we do propose making some change to that below).

6



Unfortunately, this budget didn’t study the larger cost levers.  Therefore



● Athletic Coach Stipends ($10k) - These funds pay stipends that support student
participation in no-cut sports thus providing more structured activities to more students.
Without them the sports will need to implement cuts thereby reducing the number of
students who can participate.  Physical health of our students is vital.  We need to find
more ways to get them active, not cut opportunities. There is tons of scientific research
that correlates athletics to education performance, social and psychological health and
ultimately to active & successful citizenship.  It also reduces youth behavior risks.  Can
this be saved with an increase in fees or local sponsorship?

● Reduce Instructional Software Adobe Creative Suite in Information Services Budget
($90K) - Our student representative on BAC flagged this cut as a concern because
students use this software for projects.  But we should be able to identify a more cost
effective alternative given all of today’s online technology offerings.  At least, we could
negotiate a more limited license for the small set of students who use it, at a much lower
cost.

Tier 2 Cut Considerations

● Elimination of Activity and Late Busses ($80K) – Many on the committee flagged this as
an equity issue and suggested that we instead evaluate the program for efficiencies
rather than eliminate it entirely.

● No Additional Coaches: No-Cut Sports ($20k) - This reduction would limit student
participation and/or could impact safety if there are not enough coaches to monitor
rosters that exceed the coach to student ratio.  Physical health of our students is vital.
We need to find more ways to get them active, not cut opportunities.  There is gobs of
scientific research that correlates athletics to education performance, social and
psychological health and ultimately to active & successful citizenship.  It also reduces
youth behavior risks.  Can this be funded through additional fees?

● Outdoor Lab ($650K)– This program has strong local support and committee support.
This is a unique asset that supports STEM and environmeiqḓ also redo Cut ucs
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● Eliminate APS vehicles for technicians ($70K) - Reimburse for mileage instead, like the
private sector.

● Language Arts Adoption ($400K) - Should we wait on data coming in from the pilot
reading and writing tests and early expansion of their use before going through a larger
Language Arts Resource Adoption Process?

● Are there departments or staff that can be combined to reduce overhead and increase
efficiency?

○ Can Safety and Risk Management be combined with Safety, Security, Risk, and
Emergency Management?

○ Consider combining Office of Student Services and Special Education (page 390)
with Office of Special Education (p. 379)

○ Consolidate the psychologists between student services and special ed to ensure
efficient utilization - This suggestion is for efficiency, to ensure that future
requests are coordinated and that our psychologists are as well utilized as
possible, given their importance.

○ Can Diversity, Equity & Inclusion and Equity and Excellence offices be
combined? .ᾪenayf nn
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○ Identify the areas and demographics in which these schools outperform
neighborhood schools.

● We ask that the newly proposed pooled PTA fund be clearly identified - When alternative
methods of funding are recommended (as on p. 108), replace "PTA" with verbiage that
clearly indicates the APS-wide pooled PTA fund.

● We suggest the Board consider additional consolidation of the Arlington Career Center
and Arlington Tech, and Arlington Community High School and Langston Continuing Ed
Program.

*From the Class Size Report, referenced above:
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