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ii. Extremely detailed spreadsheet that outlines all of this 
iii. There are so many that not all could be covered in the scope of the RFP 

1. School Board has specified an equity focus on English learners 
and disability students 

2. Can we identify the biggest areas of impact?   
a. Could reference the student dashboard 

iv. Principals do have a fair amount of discretion to use their planning factor 
allocations flexibly, but within parameters – most common with art and 
music 

1. Suggestion for the RFP to include a mapping of how the planning 
factor allocations align with what is really happening in each 
school/department 

v. Suggestion that the RFP include a recommended process for how to 
measure and adjust planning factors on an ongoing basis 

vi. Internal auditor in June 2021 looked at 1) the difference between planning 
factors and actual deployment of resources and 2) transportation in the 
option schools 

 
8. Highest interest BAC discussion topics 

a. Planning factors 
b. Learning loss 
c. Compensation 
d. Equity 
e. Reserves 
f. Option schools and transportation 
g. Other possible topics: 

i. Central/admin costs 
ii. Risks & mitigation 
iii. Facilities planning, including county properties 

 
9. Still have open spots on the BAC so please keep looking for potential candidates  

 
The meeting was adjourned at 8:25 PM. 

 


