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inflate class sizes, and it would correct for the 
outdated planning factor. 
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37  In the revision of middle school planning factors 

to account for the team-based approach: when 
we staff based on the formula of “130 students,” 
does that 130 include everyone? More 
specifically: does it include students with 
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the adjustment and what would it cost to include 
them? 

45  What are the current TDM incentive amounts we 
offer to staff? Are we fully funding the TDM 
program at this point? 

Facilities & 
Operations 

3/7/2022 3/15/2022 3/18/2022 

46  Could you please clarify what is happening with 
the Employee Assistance Program next year? 
The budget narrative reads: “In order to continue 
providing existing services, the EAP is decreased 
by $23,283. Details of these increases follow.” ?? 
(p.349) 

Human 
Resources / 

Finance 

3/7/2022 3/16/2022 3/18/2022 

47  Do we really need $200K for continued 
compensation studies? Could we apply that 
towards a planning factor review instead? (and/or 
use the $75K allocated for budget studies to that 
p.349
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Shouldn’t we keep these in the budget given the 
significant social, emotional and mental health 
needs we’re seeing? (p.295) 

55  If we keep the 2 psychs and 2 social workers that 
are otherwise being eliminated due to a planning 
factor adjustment, what would the actual ratio of 
psychs/students and SWs /students be? What 
are the current industry-recommended ratios for 
the two positions? 

School 
Support 

3/8/2022 3/21/2022 3/25/2022 

56  During tonight’s BAC, one of the members 
mentioned an analysis they had done of the 
staffing ratios across schools that raised a 
question for me about how we looked at our 
budget before launching it. It sounds like she did 
an analysis of ranking the total spend at schools  
(unclear if it was just instructional total or the 
overall total) and noted that the there was an 
inverse relationship between the highest funded 
schools and demographic diversity.  
 
A couple of questions that raised:  
 
1) Did we do an analysis like this looking at 
when we built out the budget? If yes, what did it 
tell us and what are the headline messages that 
came out of it? If not, is this something we could 
do going forward (especially in a new budgeting 
platform)?  
2) A messaging question: When this comes to 
us from the community, do we have a response 
to this push?  
 
I do not believe that her analysis factored in 
enrollment, which likely explains some of this 
differential. However, I think this raises the same 
question we’ve talked about in the past regarding 
use of staffing contingency and disparate uses of 
staffing dollars that have come in the past. 

Finance 3/10/2022 3/15/2022 3/18/2022 

57  When was the last technology app study done? Information 
Services / 
Academics 

3/14/2022 3/22/2022 3/25/2022 

58  Please provide a summary of all the instructional 
software being used in the system and what it 
costs.  Have we done any evaluations of the 
effectiveness of individual software systems?   

Academics 3/14/2022   

59  Please provide a staff response to the Student 
Services Advisory Committee Recommendation 
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70  Is the $350K for professional development 

through Restorative DC in the Superintendent’s 
budget proposal? 
If not, how much do we have in the proposed 
budget for professional development to teach 
restorative justice and add restorative justice 
programs? 

School 
Support 

4/1/2022   
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