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Goal #1 Math - Achievement Gaps
Strategic Plan Goal Area Student Success

Strategic Plan Performance Objectives PO-SS-1-By 2024, APS will reduce opportunity gaps for all reporting groups on state assessments.

Baseline Data

Spring 2023 - SOL

Black - Pass 61% (opp. gap 21%)
Hispanic - Pass 63% (opp. gap 19%)
EL - Pass 60% (opp. gap 22%)
SWD - Pass 52% (opp. gap 30%)
Econ. Disadv - Pass 69% (opp. gap 13%)

Identify if goal is required 
based on state or federal 

requirements, or other 
guidelines

3 Year Performance Goal
By June 2026, opportunity gaps on the Math SOL (aggregated for all grade levels) will be reduced by the following tiered goal:  

Black - Increase pass rate from 61% to at least 72%, reducing the gap from  21% to 15% 
Hispanic - Increase pass rate from 63% to at least 73%, reducing the gap from 19% to 14% 
EL - Increase pass rate from 60% to at least 71%, reducing the gap from 22% to 16%  
SWD - Increase pass rate from 52% to at least  68%, reducing the gap from 36% to 19% 
Econ. Disadv. - Increase pass rate from 69% to at least 77%, reducing the gap from 15% to 10%

Annual Performance Goal 
 Year 1 (2023-24)

By June 2024, opportunity gaps on the Math SOL (aggregated for all grade levels) will be reduced by the following tiered goal:  

Black - Increase pass rate from   61% to at least  65%, reducing the gap from  21% to 19% 
Hispanic - Increase pass rate from 63% to at least  67%, reducing the gap from 19% to 17% 
EL - Increase pass rate from 60% to at least  64%, reducing the gap from 22% to 20%  
SWD - Increase pass rate from 52% to at least  56%, reducing the gap from 30% to 24% 
Econ. Disadv. - Increase pass rate from 69% to at least  71%, reducing the gap from 13% to 12%

Annual Performance Goal 
 Year 2 (2024-25)

By June 2025, opportunity gaps on the Math SOL (aggregated for all grade levels) will be reduced by the following tiered goal:  

Black - Increase pass rate from the 65% to at least  69%, reducing the gap from  19% to 17% 
Hispanic - Increase pass rate from 67% to at least  70%, reducing the gap from 17% to 15% 
EL - Increase pass rate from 64% to at least  68%, reducing the gap from 20% to 18%  
SWD - Increase pass rate from 60% to at least  64%, reducing the gap from 24% to 21% 
Econ. Disadv. - Increase pass rate from 72% to at least  74%, reducing the gap from 12% to 11%

Annual Performance Goal 
 Year 3 (2025-26)

By June 2026, opportunity gaps on the Math SOL (aggregated for all grade levels) will be reduced by the following tiered goal:  

Black - Increase pass rate from   69% to at least a   72%, reducing the gap from  16% to 15% 
Hispanic - Increase pass rate from 70% to at least a 73%, reducing the gap from 15% to 14% 
EL - Increase pass rate from 68% to at least a 71%, reducing the gap from 17% to 16%  
SWD - Increase pass rate from 64% to at least a 68%, reducing the gap from 21% to 19% 
Econ Disadv. - Increase pass rate from 75% to at least a 77%, reducing the gap from 11% to 10% 

Strategic Plan Strategies
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Evidence of Progress toward Annual Goal 
 (MP1)

Evidence of Progress toward Annual Goal 
 (MP2)

Evidence of Progress toward Annual Goal 
 (MP3)

Evidence of Progress toward Annual Goal 
 (MP4)

School level- 
NWEA - MAP Growth

Teacher/CLT/Grade
-District Benchmarks [Mastery Connect]
-SOL Quick Checks (Just in time Quick 
Checks)
-Progress Monitoring Data from Intervetions

Teacher/CLT/Grade 
-District Benchmarks [Mastery Connect]
-SOL Quick Checks  (Just in time Quick 
Checks)
-Progress Monitoring Data from Interventions

School level
NWEA - MAP Growth

Teacher/CLT/Grade 
-District Benchmarks [Mastery Connect]
-SOL Quick Checks  (Just in time Quick 
Checks)
-Progress Monitoring Data from Interventions

School level- 
NWEA - MAP Growth

Teacher/CLT/Grade
-District Benchmarks [Mastery Connect]
-SOL Quick Checks  (Just in time Quick Checks)
Progress Monitoring Data from Intervetions"

Goal #2 Reading - Achievement Gaps
Strategic Plan Goal Area Student Success

Strategic Plan Performance Objectives PO-SS-1-By 2024, APS will reduce opportunity gaps for all reporting groups on state assessments.

Baseline Data

Spring 2023 - Reading SOL

Black - Pass 59% (opp. gap 20%)
Hispanic - Pass 66% (opp. gap 15%)
EL - Pass 49% (opp. gap 30%)
SWD - Pass 50% (opp. gap 29%)
Econ. Disadv - Pass 63% (opp. gap 16%)

Identify if goal is required 
based on state or federal 

requirements, or other 
guidelines

3 Year Performance Goal

By June 2026, opportunity gaps on the Reading SOL (aggregated for all grade levels) will be reduced by the following tiered goal:  

Black - Increase pass rate from 59% to at least 72%, reducing the gap from 20% to 14% 
Hispanic - Increase pass rate from 64% to at least 75%, reducing the gap from 15% to 12% 
EL - Increase pass rate from 49% to at least 69%, reducing the gap from 30% to 18%  
SWD - Increase pass rate from 43% to at least 66%, reducing the gap from 36% to 21% 
Econ. Disadv. - Increase pass rate from 63% to at least 73%, reducing the gap from 16% to 13% 

Annual Performance Goal 
 Year 1 (2023-24)

By June 2024, opportunity gaps on the Reading SOL (aggregated for all grade levels) will be reduced by the following tiered goal:  

Black - Increase pass rate from 59% to at least 65%, reducing the gap from 20% to 16% 
Hispanic - Increase pass rate from 64% to at least 68%, reducing the gap from 15% to 13% 
EL - Increase pass rate from 49% to at least 58%, reducing the gap from 30% to 23%  
SWD - Increase pass rate from 50% to at least 59%, reducing the gap from 29% to 22% 
Econ. Disadv. - Increase pass rate from 63% to at least 67%, reducing the gap from 16% to 14% 
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Annual Performance Goal 
 Year 2 (2024-25)

By June 2025, opportunity gaps on the Reading SOL (aggregated for all grade levels) will be reduced by the following tiered goal:  

Black - Increase pass rate from 65% to at least 69%, reducing the gap from 16% to 14% 
Hispanic - Increase pass rate from 68% to at least 71%, reducing the gap from 13% to 11% 
EL - Increase pass rate from 58% to at least 65%, reducing the gap from 23% to 18%  
SWD - Increase pass rate from 59% to at least 65%, reducing the gap from 22% to 18% 
Econ. Disadv. - Increase pass rate from 67% to at least 70%, reducing the gap from 14% to 12%

Annual Performance Goal 
 Year 3 (2025-26)

By June 2026, opportunity gaps on the Reading SOL (aggregated for all grade levels) will be reduced by the following tiered goal:  

Black - Increase pass rate from 69% to at least 72%, reducing the gap from 14% to 12% 
Hispanic - Increase pass rate from 71% to at least 75%, reducing the gap from 12% to 10% 
EL - Increase pass rate from 65% to at least 69%, reducing the gap from 18% to 16%  
SWD - Increase pass rate from 65% to at least 69%, reducing the gap from 18% to 16% 
Econ. Disadv. - Increase pass rate from 70% to at least 73%, reducing the gap from 13% to 11%

Strategic Plan Strategies
Strategic Plan Strategies- PRIMARY S-SS-2-Deliver curriculum through innovative and relevant instruction that is differentiated to meet the diverse needs of each student.
Strategic Plan Strategies- ADDITIONAL 
(OPTIONAL) -
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Progress Monitoring
Strategic Plan Measures (Dropdown) - To 
determine if goal was achieved M-SS-1- Reading SOLs

Results of Progress
 (End of Year) Reading SOL

Evidence of Progress toward Annual Goal 
 (MP1)

Evidence of Progress toward Annual Goal 
 (MP2)

Evidence of Progress toward Annual Goal 
 (MP3)

Evidence of Progress toward Annual Goal 
 (MP4)

School level- 
DIBELS

Teacher/CLT/Grade- 
-End of Unit [Mastery Connect]
-Quarterly Assessments [Mastery Connect]
-VGA for taught standards

Teacher/CLT/Grade- 
-End of Unit [Mastery Connect]
-Quarterly Assessments [Mastery Connect]
-VGA for taught standards

School level- 
DIBELS

Teacher/CLT/Grade- 
-End of Unit [Mastery Connect]
-Quarterly Assessments [Mastery Connect]
-VGA for taught standards

School level- 
DIBELS

Teacher/CLT/Grade- 
-End of Unit [Mastery Connect]
-Quarterly Assessments [Mastery Connect]
-VGA for taught standards

Goal #3 School Climate
Strategic Plan Goal Area Student Well-Being

Strategic Plan Performance Objectives PO-SWB-3-Key findings on the Your Voice Matters survey will show improvements in student social, emotional, and mental Health.

Baseline Data
On the 2022 YVM survey, 64% of students at Innovation responded favorably to 
questions about school climate. Breaking these responses into sub-groups, 50% of 
Black students responded favorably and 61% of Hispanic students responded 
favorably.

Identify if goal is required 
based on state or federal 

requirements, or other 
guidelines No

3 Year Performance Goal

By 2026, the percentage of students responding positively to questions on the YVM survey related to school climate will increase by at least 10% from the baseline, with responses by Black 
and Hispanic students increasing to mirror the overall response rates of other racial and ethnic groups.

Annual Performance Goal 
 Year 1 (2023-24)

By June 2024, the percentage of students responding positively to questions on the YVM survey related to school climate will increase by at 
least 5% from the baseline, with responses by Black and Hispanic students increasing to mirror the overall response rates of other racial and 
ethnic groups.

Annual Performance Goal 
 Year 2 (2024-25)

By June 2025, the percentage of students responding positively to questions on a school-based survey related to school climate will be 67% or 
greater, with all student sub-groups responding within 5% points of this goal.

Annual Performance Goal 
 Year 3 (2025-26)

By June 2026, the percentage of students responding positively to questions on the YVM survey related to school climate will increase by at 
least 10% from the baseline, with responses by Black and Hispanic students increasing to mirror the overall response rates of other racial and 
ethnic groups.

Strategic Plan Strategies

Strategic Plan Strategies- PRIMARY
S-SWB-5-Establish systematic, proactive, and positive strategies, interventions, and Restorative Justice practices that support student learning 
and well-being in all areas involving student conduct.

Strategic Plan Strategies- ADDITIONAL 
(OPTIONAL) - S-SWB-4-Ensure all students can identify at least one school-based adult who supports and encourages their academic and personal growth.

Action Steps
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Action Steps Timeline
Responsible & 

Accountable
Monitoring for 
Implementation

Tier 1
* Implement SEL curricular resource (RC)
* Deliver 20-30 minutes daily of explicit SEL instruction
* Establish a team to review data and determine student needs and interventions
* Identify SEL Lead who will act as a liaison between your school and central office 
* Facilitate ongoing Adult SEL for staff; implement 3 signature practices at all staff meetings and CLTs
* Administer SEL survey in the fall and spring to all students grades 3-12
* School counselor will ensure all students in grades K-5 can identify a trusted adult at Innovation. 

Sept-June, 
Ongoing

Admin, 
Counselors, All 
Staff

Principal & AP will support 
with Student Services Office 
-  will monitor by conducting 
walkthroughs and 
observations and attending 
CLTs.

Tier 2
* Meet monthly in CLTs for KidTalk discussion to identify students of concern and assign interventions as necessary.

Sept-June, 
Ongoing Admin, All Staff

Principal & AP will support 
with Student Services Office 
-  will monitor by conducting 
walkthroughs and 
observations and attending 
CLTs.

Tier 3
* Establish a school-based mental and behavioral health team that meets at least twice monthly, reviews students of concern, 
and assigns interventions for which data is collected to determine effectiveness. Sept-June, 

Ongoing Admin, All Staff

Principal & AP will support 
with Student Services Office 
-  will monitor by conducting 
walkthroughs and 
observations and attending 
CLTs.

Professional Learning
1) School leadership team will model Morning Meeting structure and facilitation and provide coaching throughout SY for new 
staff
2) Student Service staff will participate in training on the Tier 2 & 3 interventions (i.e. Zones of Regulation, etc.)

1-2) August for 
initial training, 
Sept-June, 
Ongoing

Admin, School 
leadership team

Principal & AP will support 
with Student Services Office 
-  will monitor by conducting 
walkthroughs and 
observations and attending 
CLTs.

Progress Monitoring
Strategic Plan Measures (Dropdown) - To 
determine if goal was achieved M-SWB-3- YVM Student: School Climate

Results of Progress
 (End of Year) YVM

Evidence of Progress toward Annual Goal 
 (MP1)

Evidence of Progress toward Annual Goal 
 (MP2)

Evidence of Progress toward Annual Goal 
 (MP3)

Evidence of Progress toward Annual Goal 
 (MP4)

SEL Survey School Survey (based on YVM Question) SEL Survey

YVM Survey 2024/2026

or

School Survey (based on YVM Question)

Goal #4 Relevance of Professional Learning Opportunities
Strategic Plan Goal Area Engaged Workforce
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Strategic Plan Performance Objectives PO-EW-1-By 2024, at least 70% of APS staff will respond favorably that opportunities for professional learning meet their needs, as indicated on 
the Your Voice Matters survey.  

Baseline Data
On the 2022 YVM survey, 39% of staff responded favorably on a question about 
whether school-based professional learning meets their needs.
On a 2023 school-based survey, 48% of staff responded favorably on a question about 
whether school-based professional learning meets their needs.

Identify if goal is required 
based on state or federal 

requirements, or other 
guidelines

No

3 Year Performance Goal
By 2026, at least 70% of staff will respond favorably that opportunities for professional learning meet their needs, as indicated on the Your Voice Matters survey and a school-
based end of year survey.

Annual Performance Goal 
 Year 1 (2023-24)

By June 2024, at least 60% of staff will respond favorably that opportunities for professional learning meet their needs, as indicated on the Your 
Voice Matters survey and a school-based end of year survey.

Annual Performance Goal 
 Year 2 (2024-25)

By June 2025, at least 65% of staff will respond favorably that opportunities for professional learning meet their needs, as indicated on a school-
based end of year survey.

Annual Performance Goal 
 Year 3 (2025-26)

By June 2026, at least 70% of staff will respond favorably that opportunities for professional learning meet their needs, as indicated on the Your 
Voice Matters survey and a school-based end of year survey.

Strategic Plan Strategies

Strategic Plan Strategies- PRIMARY
S-EW-2-Provide growth opportunities by implementing a competency-based professional learning and evaluation framework inclusive of all staff 
members.

Strategic Plan Strategies- ADDITIONAL 
(OPTIONAL) -  

Action Steps

Action Steps Timeline Responsible & 
Accountable

Monitoring for 
Implementation

Action 1 (Needs Assessment)
*Use results from EOY survey in 2023 to collaboratively plan PL for staff based on identified needs.
*Provide a mid-year needs assessment to staff to gather data on on-going needs.
*Provide staff with exit tickets after PL to assess feelings of relevance and any areas of continued need.

Sept - June 
ongoing

Admin, 
Instructional 
Coaches, ILT

Admin will work 
collaboratively with the 
school leadership team to 
assess data at monthly 
meetings.

Action 2 (Choice)
*Provide choice in professional learning for staff to ensure that sessions are inclusive aof all staff members and scales Sept - June 

ongoing

Admin, 
Instrucitional 
Coaches

Admin will review exit 
tickets to ensure that 
choices are appropriate and 
relevant.

Progress Monitoring
Strategic Plan Measures (Dropdown) - To 
determine if goal was achieved M-EW-9- Staff feedback on PL activities

Results of Progress
 (End of Year) YVM

Evidence of Progress toward Annual Goal 
 (MP1)

Evidence of Progress toward Annual Goal 
 (MP2)

Evidence of Progress toward Annual Goal 
 (MP3)

Evidence of Progress toward Annual Goal 
 (MP4)

Exit tickets Staff survey (Jan 2024) Exit tickets Your Voice Matters Survey - 2024 and 2026
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Goal #5 Family Engagement
Strategic Plan Goal Area Partnerships

Strategic Plan Performance Objectives PO-P-1-By 2024, at least 90% of APS families will respond favorably on student and family engagement on the Your Voice Matters survey 
results.

Baseline Data On the 2022 Your Voice Matters Survey 87% of family members responded positively 
to questions related to family 

Identify if goal is required 
based on state or federal 

requirements, or other 
guidelines

3 Year Performance Goal

By 2026, at least 94% of Innovation families will respond favorably on student and family engagement on the Your Voice Matters survey results.

Annual Performance Goal 
 Year 1 2023-24)

By June 2024, at least 90% of Innovation families will respond favorably on student and family engagement on the Your Voice Matters survey 
results.

Annual Performance Goal 
 Year 2 2024-25)

By June 2025, at least 92% of Innovation families will respond favorably on student and family engagement on the Your Voice Matters survey 
results.

Annual Performance Goal 
 Year 3 2025-26)

By June 2026, at least 94% of Innovation families will respond favorably on student and family engagement on the Your Voice Matters survey 
results.

Strategic Plan Strategies
Strategic Plan Strategies- PRIMARY S-P-4-Build a comprehensive structure for defining strategic partnerships, setting expectations, monitoring performance, and measuring quality.
Strategic Plan Strategies- ADDITIONAL 
(OPTIONAL) - S-P-1-Provide training and resources for staff and families to create meaningful partnerships that support student success and well-being.

Action Steps

Action Steps Timeline Responsible & 
Accountable

Monitoring for 
Implementation

Action 1 Welcoming All Families) 
*Principal will hold grade level coffee chats twice a year in collaboration with the BFL. 
*Co-develop a Welcome Program for military families as part of the Purple Star Program.
*Co-develop a plan with the PTA to increase attendance at meetings to include a wide variety of families.

Sept- June, 
ongoing

Admin, BFL, PTA 
Exec Board, 
Purple Star 
Committee chair

Admin will work 
collaboratively with 
stakehollders to plan and 
assess engagement in 
family activities.

Action 2 Communicating Effectively): 
* Utilize ParentSquare as an additional tool to support staff to engage in proactive, timely, and meaningful two-way 
communication so that all families can contribute to their child’s education. 
* Utilize the Innovation FACE Committee to provide training in best practices for staff and families to exchange information in 
culturally and linguistically sustaining ways.

Sept- June, 
ongoing

FACE 
Committee, 
Admin, BFL

Admin will work 
collaboratively with the 
FACE Committee to plan 
and implement PL for staff.




