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Goal #1 Math - Opportunity Gaps - SOL
Strategic Plan Goal Area Student Success

Strategic Plan Performance Objectives PO-SS-1-By 2024, APS will reduce opportunity gaps for all reporting groups on state assessments.

Baseline Data No Baseline Data 

Identify if goal is required 
based on state or federal 

requirements, or other 
guidelines

3 Year Performance Goal

MATH                                             
By 2026, at least 80% of Shriver students will increase their score by at least 2 pts from the BOY to EOY on the Unique Math Assessment.

Annual Performance Goals

Annual Performance Goal 
 Year 1 (2023-24)

By June 2024, at least 70% of Shriver students will increase their score by at least 2 pts from the BOY to EOY on the Unique Math Assessment.

Annual Performance Goal 
 Year 2 (2024-25) By June 2025, at least 75% of Shriver students will increase their score by at least 2 pts from the BOY to EOY on the Unique Math Assessment.

Annual Performance Goal 
 Year 3 (2025-26) By June 2026, at least 80% of Shriver students will increase their score by at least 2 pts from the BOY to EOY on the Unique Math Assessment.

Strategic Plan Strategies

Strategic Plan Strategies- PRIMARY S-SS-2-Deliver curriculum through innovative and relevant instruction that is differentiated to meet the diverse needs of each student.

Strategic Plan Strategies- ADDITIONAL 
(OPTIONAL) -

S-EW-2-Provide growth opportunities by implementing a competency-based professional learning and evaluation framework inclusive of all staff 
members.

Action Steps

Action Steps Timeline
Responsible & 

Accountable
Monitoring for 
Implementation
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Baseline Data No Baseline Data

Identify if goal is required 
based on state or federal 

requirements, or other 
guidelines

3 Year Performance Goal

Reading                                         
By 2026, at least 80% of Shriver students will increase their score by at least 2 pts from the BOY to EOY on the Unique Reading Assessment.

Annual Performance Goals

Annual Performance Goal 
 Year 1 (2023-24)

By June 2024, at least 70% of Shriver students will increase their score by at least 2 pts from the BOY to EOY on the Unique Reading 
Assessment.

Annual Performance Goal 
 Year 2 (2024-25)

By June 2025, at least 75% of Shriver students will increase their score by at least 2 pts from the BOY to EOY on the Unique Reading 
Assessment.

Annual Performance Goal 
 Year 3 (2025-26)

By June 2026, at least 80% of Shriver students will increase their score by at least 2 pts from the BOY to EOY on the Unique Reading 
Assessment.

Strategic Plan Strategies
Strategic Plan Strategies- PRIMARY S-SS-2-Deliver curriculum through innovative and relevant instruction that is differentiated to meet the diverse needs of each student.
Strategic Plan Strategies- ADDITIONAL 
(OPTIONAL) -  

Action Steps

Action Steps Timeline
Responsible & 

Accountable
Monitoring for 
Implementation

-Collaboratively plan lessons on Math instruction with the CLT structure Sept - June, 
ongoing

Classroom 
teachers, EL 
teachers, Related 
Service providers 

Principal will support with 
SPED Office -  will monitor by 
conducting walkthroughs and 
observations and attending 
CLTs.

-Teachers and CLT's will review Unique assessment data to identify needs and tailor instruction based on the individual needs 
of each student

Sept - June, 
ongoing

Classroom 
teachers, EL 
teachers, Related 
Service providers 

Principal will support with 
SPED Office -  will monitor by 
conducting walkthroughs and 
observations and attending 
CLTs.
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Professional Learning
1) Staff will be participating in countywide PL for SEL instruction for Special Education students
2) Student Service staff will be participating in training on the Tier 2 & 3 interventions (i.e. Coping Cat, Zones of Regulation, 
etc.)

1-2) August for 
initial traning, 
Sept-June, 
Ongoing

Classroom 
teachers, EL 
teachers, Related 
Service providers, 
SEL Countywide 
Coordinator

Principal & APs with support 
with Student Services Office -  
will monitor by conducting 
walkthroughs and observations 
and attending CLTs.

Progress Monitoring
Strategic Plan Measures (Dropdown) - To 
determine if goal was achieved

M-SWB-1- YVM Student: Students feel 
supported

Results of Progress
 (End of Year) School Survey

Evidence of Progress toward Annual Goal 
 (MP1)

Evidence of Progress toward Annual Goal 
 (MP2)

Evidence of Progress toward Annual Goal 
 (MP3)

Evidence of Progress toward Annual Goal 
 (MP4)

SEL Survey School Survey SEL Survey School Survey

Goal #4 Engaged Workforce
Strategic Plan Goal Area Engaged Workforce

Strategic Plan Performance Objectives



710/25/2023

Shriver - School Action Plan - 2023-24 to 2025-26
  Principal: George Hewan

Annual Performance Goal 
 Year 1 (2023-24)

By June 2024, staff engagement and workplace climate will improve based on the following tiered goal:

-% of staff who respond "extremely or quite open" on the question "In your school or dept, how would you describe the atmosphere around open 
communication?" will increase from 17% to 60%

-% of staff who respond "never" on the question "At your school, how often do you feel other staff treat you poorly because of your race, 
ethnicity, culture, gender, socio-economic status, disability, or sexual orientation?" will increase from 17% to 60%

-% of staff who respond "Almost Always or Frequently" on the question "How often have you received recognition for doing good work?" will 
increase from 17% to 60%

Annual Performance Goal 
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All CLT's establish norms of collaboration and working agreements for their meetings Sept-June, 
ongoing Principal, All staff Principal attends monthly 

staff meetings 

Progress Monitoring
Strategic Plan Measures (Dropdown) - To 
determine if goal was achieved M-EW-6- YVM Staff: Engagement Results

Results of Progress
 (End of Year) YVM

Evidence of Progress toward Annual Goal 
 (MP1)

Evidence of Progress toward Annual Goal 
 (MP2)

Evidence of Progress toward Annual Goal 
 (MP3)

Evidence of Progress toward Annual Goal 
 (MP4)

School Survey YVM

Goal #5 Partnerships
Strategic Plan Goal Area Partnerships

Strategic Plan Performance Objectives PO-P-1-By 2024, at least 90% of APS families will respond favorably on student and family engagement on the Your Voice Matters survey 
results.

Baseline Data
Identify if goal is required 
based on state or federal 

requirements, or other 
guidelines

3 Year Performance Goal
By 2026, parent engagement will improve based on the following tiered goal:

-% of parents who respond "extremely or quite supportive" on the question "How supportive is your childôs school if you need to ask for help addressing your childôs needs?" will increase to 80%

-% of parents who respond "extremely or quite well" on the question "How well do teachers and staff at your childôs school communicate with you?" will increase to 80%
Annual Performance Goals

Annual Performance Goal 
 Year 1 (2023-24)

By June 2024, parent engagement will improve based on the following tiered goal:

-% of parents who respond "extremely or quite supportive" on the question "How supportive is your childôs school if you need to ask for help 
addressing your childôs needs?" will be at least 70%

-% of parents who respond "extremely or quite well" on the question "How well do teachers and staff at your childôs school communicate with 
you?" will be at least 70%
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Annual Performance Goal 
 Year 2 (2024-25)
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Strategic Plan Measures (Dropdown) - To 
determine if goal was achieved M-P-3- YVM Family: Engagement

Results of Progress
 (End of Year) YVM

Evidence of Progress toward Annual Goal 
 (MP1)

Evidence of Progress toward Annual Goal 
 (MP2)

Evidence of Progress toward Annual Goal 
 (MP3)

Evidence of Progress toward Annual Goal 
 (MP4)

School created survey YVM


