


proposed cuts 

�x Can APS articulate the “baseline” budget (to keep the lights on) and what are the flexible 
items? 

o BAC would like to see detailed programs, cost, and value, to help with evaluating 
o Discussed how the budget is not set up in a way for this to be transparent since the 

overall budget from the previous year just “rolls over” 
o The data APS puts out is not decision support level 
o Still not able to articulate why APS cost per pupil is the highest in the region 

    
The meeting adjourned at 8:20pm.         


