
12:00:27:05  >> THE 2024 SCHOOL BOARD MEETING 
12:17:57:08  IS NOW IN SESSION. 
12:17:58:13  I WOULD LIKE TO WELCOME THE 
12:18:00:11  ARLINGTON CAREER CENTER SPACE 
12:18:02:02  FORCE JROTC CADET CORPS WHO WILL 
12:18:05:21  PRESENT THE COLORS. 
12:18:07:15  PLEASE STAND. 
12:18:51:24  >> PRESENT COLORS. 
12:18:55:19  [ TOGETHER ] 
12:18:56:20  >> I PLEDGE ALLEGIANCE TO THE 
12:18:56:20  FLAG OF THE UNITED STATES OF 
12:18:56:20  AMERICA AND TO THE REPUBLIC FOR 
12:18:56:20  WHICH IT STANDS, ONE NATION 
12:18:56:20  UNDER GOD, INDIVISIBLE, WITH 
12:18:56:20  LIBERTY AND JUSTICE FOR ALL. 
12:19:09:28  >> ORDER, COLORS. 
12:19:10:16  COLOR GUARD. 
12:19:50:27  >> THANK YOU. 
12:19:54:11  APRIL IS ARAB AMERICAN HERITAGE 
12:19:56:09  MONTH, A TIME TO RECOGNIZE THE 
12:19:57:22  INVALUABLE CONTRIBUTIONS AND 
12:19:59:10  ACHIEVEMENTS OF ARAB-AMERICANS 
12:20:00:29  TO OUR COUNTRY AS WELL AS 
12:20:02:04  CELEBRATE THE RICH HISTORY, 
12:20:04:13  TRADITIONS, FAITH, AND CULTURE 
12:20:06:16  AND A TIME TO COMBAT ANTI-ARAB 
12:20:08:22  BIGOTRY AND CHALLENGE 
12:20:10:00  STEREOTYPES AND PREJUDICES. 
12:20:11:26  THIS MONTH PROVIDES US WITH A 
12:20:13:00  CHANCE TO EDUCATE OURSELVES AND 
12:20:14:06  OUR COMMUNITY ABOUT THE 
12:20:15:07  EXPERIENCES AND CONTRIBUTIONS OF 
12:20:16:12  ARAB-AMERICANS AS IT IS CRUCIAL 
12:20:19:02  FOR US TO FOSTER AN INCLUSIVE 
12:20:21:07  AND WELCOMING ENVIRONMENT IN OUR 
12:20:22:16  SCHOOLS WHERE ALL STUDENTS FEEL 
12:20:24:10  VALUED AND RESPECTED REGARDLESS 



12:20:49:14  FOR A GROUP PICTURE WITH OUR 
12:20:52:06  STUDENTS. 
12:20:54:00  >> GOOD EVENING, THANK YOU FOR 
12:20:55:21  REPOSITIONING YOURSELF, THANK 
12:20:56:26  YOU, MR. PRIDDY FOR THE 
12:21:00:28  INTRODUCTION. 
12:21:03:22  ARAB-AMERICAN HISTORY MONTH IS A 
12:21:05:11  SPECIAL TIME TO CELEBRATE THE 
12:21:06:13  RICH CULTURE, HISTORY, AND 
12:21:07:27  CONTRIBUTIONS OF ARAB AMERICANS 
12:21:09:13  IN OUR COMMUNITY AND ACROSS THE 
12:21:11:05  NATION. 
12:21:12:02  THE ARAB WORLD CONSISTS OF 22 
12:21:13:24  COUNTRIES IN THE MIDDLE EAST AND 
12:21:15:06  NORTH AFRICA INCLUDING NATIONS 
12:21:16:28  LIKE EGYPT, LEBANON, SYRIA, 
12:21:19:10  IRAQ, SAUDI ARABIA, AND MOROCCO. 
12:21:23:00  AT APS, WE BELIEVE IN FOSTERING 
12:21:25:15  AN INCLUSIVE COMMUNITY THAT 
12:21:26:19  EMPOWERS ALL STUDENTS AND 
12:21:28:01  FAMILIES. 
12:21:28:16  THIS MONTH PRESENTS AN 
12:21:29:13  OPPORTUNITY TO EXPLORE AND 
12:21:30:28  APPRECIATE THE DIVERSITY THAT 
12:21:32:09  STRENGTHENS OUR COMMUNITY 
12:21:33:28  THROUGH EDUCATIONAL PROGRAMS, 
12:21:35:16  CULTURAL EVENTS, AND CLASSROOM 
12:21:36:27  ACTIVITIES. 
12:21:37:22  WE AIM TO ENRICH OUR STUDENTS' 
12:21:39:15  UNDERSTANDING AND APPRECIATION 
12:21:40:16  OF ARAB-AMERICAN HERITAGE. 
12:21:43:15  THIS YEAR WE ASKED OUR HIGH 
12:21:44:09  SCHOOL ADMINISTRATORS TO 
12:21:45:04  NOMINATE ONE OUTSTANDING STUDENT 
12:21:47:08  LEADER TO BE HONORED ON THIS 
12:21:48:10  NIGHT. 
12:21:49:14  THESE STUDENTS WERE CHOSEN 
12:21:50:15  BECAUSE OF THEIR SIGNIFICANT 
12:21:53:29  CONTRIBUTIONS IN AND OUT OF THE 
12:21:55:01  CLASSROOM THROUGH COLLABORATION, 
12:21:56:09  MENTORING, GETTING INVOLVED IN 
12:21:57:25  CAUSES AND ACTIVITIES, AND 
12:22:00:07  ACADEMIC EXCELLENCE AND HAVING 
12:22:02:01  DEMONSTRATED A SERIOUS 
12:22:03:10  COMMITMENT TO ADDRESSING ISSUES 
12:22:05:00  OF SOCIAL JUSTICE IN OUR SCHOOLS 
12:22:06:16  AND COMMUNITY. 
12:22:08:13  THEIR LEADERSHIP AND ACTIVE 
12:22:09:08  INVOLVEMENT IN THEIR SCHOOL 
12:22:10:15  COMMUNITY AND THE QUALITIES THEY 
12:22:11:27  POSSESS SERVE AS AN EXAMPLE FOR 
12:22:13:26  THEIR PEERS AND REFLECT THE BEST 
12:22:16:11  OF ARLINGTON PUBLIC SCHOOLS. 



12:22:18:29  BEFORE WE CELEBRATE EACH 
12:22:20:00  STUDENT, LET'S TAKE A LOOK AT 
12:22:21:03  THIS VIDEO. 
12:22:22:00  STUDENTS WERE ASKED WHAT 
12:22:23:11  ARAB-AMERICAN HERITAGE MONTH 
12:22:25:06  MEANS TO THEM AND WHO INSPIRED 
12:22:26:25  THEM TO ACHIEVE SUCCESS AND WHAT 
12:22:28:27  MOTIVATES THEM TO BE 
12:22:30:08  EXCEPTIONAL. 
12:22:33:03  >> HERITAGE MONTH ISN'T SIMPLY 
12:22:34:24  ABOUT GOING TO AN EVENT OR 
12:22:36:03  WATCHING A VIDEO JUST BECAUSE 
12:22:37:24  SOMEBODY IS CHECKING OFF A BOX. 
12:22:45:18  >> IT'S A GREAT WAY AND AN 
12:22:47:09  EXCELLENT OPPORTUNITY TO 
12:22:48:13  HIGHLIGHT ARAB AMERICANS' 
12:22:50:25  ACHIEVEMENTS. 
12:22:51:13  ARABS DURING THIS MONTH SHOULD 
12:22:52:25  COME TOGETHER AND SHARE THEIR 
12:22:54:03  DIVERSITY AND THEIR CULTURE. 
12:22:55:28  >>> BECAUSE IT'S NOT JUST ABOUT 
12:22:58:03  CELEBRATING HERITAGE BUT ALSO 
12:22:59:18  SHOWING THOSE REAL-LIFE EXAMPLES 
12:23:01:13  THAT MAKE PEOPLE FEEL 
12:23:02:18  REPRESENTED AND REPRESENT 
12:23:05:15  DIFFERENT CULTURES. 
12:23:06:13  >> A PERSON WHO HAS INSPIRED ME 
12:23:08:22  IS MY OLDER SISTER. 
12:23:13:11  AND IT'S RECOGNITION OF OUR 
12:23:17:02  CULTURE AND OUR RELIGION AND 
12:23:20:22  ALSO TO FIGHT THE STEREOTYPES 
12:23:23:17  PEOPLE HAVE ON US. 
12:23:24:22  >> FOR ME, MY FAMILY IS WHAT 
12:23:26:05  INSPIRES ME TO ACHIEVE SUCCESS 
12:23:28:07  BECAUSE NOT ONLY DO I KNOW HOW 
12:23:29:16  MUCH MY PARENTS DID, WHAT THEY 
12:23:31:08  ACHIEVED TO MAKE SURE THAT I 
12:23:32:09  KNEW THAT I COULD BE SUCCESSFUL, 
12:23:34:05  BUT ALSO BECAUSE I WANT TO SET 
12:23:35:20  AN EXAMPLE FOR MY SIBLINGS. 
12:23:38:09  [MUSIC] 
12:23:40:03  >> LET'S GIVE A ROUND OF 
12:23:41:17  APPLAUSE FOR THAT AMAZING VIDEO, 
12:23:43:09  GREAT JOB! 
12:23:44:07  [Applause] 
12:23:47:04  >>> AS YOU HEARD MANY OF OUR 
12:23:48:29  STUDENTS SHARE, FAMILY PLAYS A 
12:23:50:21  CRUCIAL ROLE IN SHARING OUR 
12:23:52:02  LIVES AND INSPIRING US TO 
12:23:53:27  ACHIEVE OUR GOALS. 
12:23:54:29  IT'S HEART WARMING TO HEAR THAT 
12:23:56:00  EACH STUDENT IN THE VIDEO 
12:23:57:22  ACKNOWLEDGES THE INFLUENCE OF 



12:23:58:13  THEIR FAMILY MEMBERS, SO IF WE 
12:24:00:05  COULD TAKE A MOMENT OR TWO TO 



12:25:58:18  TECH BOYS' COHORT. 
12:26:00:27  CONGRATULATIONS! 
12:26:01:07  EUNICE KENNEDY SHRIVER PROGRAM, 
12:26:14:09  NOOR MOHAMMAD. 
12:26:15:24  NOOR IS A PLEASURE TO HAVE IN 
12:26:23:20  THE SHRIVER PROGRAM. 
12:26:26:05  HE ENJOYS MUSIC, SPENDING TIME 
12:26:28:17  WITH HER FRIENDS AND LEARNING 
12:26:29:22  HISTORY. 
12:26:30:13  SHE ALSO LIKES TO DANCE, SING IN 
12:26:37:25  ARABIC. 



12:28:18:03  WE ARE LUCKY TO HAVE KADIJA AS 
12:28:19:28  AN ACTIVE MEMBER OF OUR SCHOOL 
12:28:21:20  COMMUNITY. 
12:28:22:14  CONGRATULATIONS, KADIJA! 
12:28:24:03  [Applause] 
12:28:24:03  WASHINGTON-LIBERTY HIGH SCHOOL, 
12:28:32:18  SARA MARTHA. 
12:28:35:26  [Applause] 
12:28:35:26  SARA MARTHA IS A JUNIOR STUDENT 
12:28:41:02  LEADER AND OUTSTANDING CITIZEN 
12:28:42:19  AT WASHINGTON-LIBERTY HIGH 
12:28:43:17  SCHOOL. 
12:28:44:12  SHE IS AN ACADEMIC SCHOLAR, THE 
12:28:46:00  PRESIDENT OF HER SCHOOL'S MUSLIM 
12:28:47:12  STUDENT ASSOCIATION, AND AN 
12:28:48:11  ACTIVE MEMBER OF OUR COMMUNITY 
12:28:49:25  THROUGH PARTICIPATION IN 
12:28:51:16  VOLUNTEER WORK IN JUSTICE 
12:28:52:23  AWARENESS RESEARCH AT GEORGE 
12:28:54:02  MASON UNIVERSITY. 
12:28:55:16  AN IMPORTANT FIGURE FOR SARAH IS 
12:28:58:24  (WORD OR NAME NOT RECOGNIZED) 
12:28:59:25  BECAUSE WHILE HE MIGHT NOT HAVE 
12:29:01:07  BEEN A WORLD LEADER, HE WAS A 
12:29:02:26  BIG FIGURE WHO DEVELOPED MAPS 
12:29:05:08  AND COLLECTED HISTORICAL 
12:29:06:19  EVIDENCE USED WORLDWIDE TODAY. 
12:29:08:24  SARAH STILL REMEMBERS THE MOMENT 
12:29:10:19  WHEN EBAN WAS CONSTANTLY CITED 
12:29:15:25  IN HER CLASS ACTIVITIES AND SHE 
12:29:17:20  DECIDED TO GOOGLE HIS NAME WHEN 
12:29:19:09  SHE FOUND OUT HE WAS FROM 
12:29:20:24  MOROCCO. 
12:29:23:09  SHE WAS SURPRISED TO SEE HE WAS 
12:29:25:24  RELATED TO HER OWN BACKGROUND 
12:29:27:09  FORMING THESE TEXTBOOKS AND 
12:29:29:21  CLASS MATERIALS AND THERE WAS SO 
12:29:30:22  MUCH MORE HISTORY AND SO MANY 
12:29:32:21  FIGURES NEVER TALKED ABOUT OUR 
12:29:34:03  SHOWED WHICH MADE HER DEVELOP 
12:29:35:18  THIS ATTITUDE WITHOUT REALIZING 
12:29:37:12  THAT IT WAS JUST WOULDN'T BE 
12:29:40:27  SOMEONE LIKE HER THAT THE WORLD 
12:29:42:25  WOULDN'T BE REPRESENTED. 
12:29:44:20  FOR SARAH, THAT IS WHAT HERITAGE 
12:29:47:02  MONTH MEANS TO HER. 
12:29:48:27  IT'S NOT ABOUT FORCING 
12:29:49:22  INFORMATION ON PEOPLE OR MAKING 
12:29:51:07  THEM APPRECIATE SOMETHING OR 
12:29:52:18  SOMEONE SIMPLY BECAUSE IT'S THAT 
12:29:56:27  HERITAGE MONTH AND CHECKING OFF 
12:29:58:09  THE BOX, BUT SHOWING PEOPLE THEY 
12:30:00:18  ARE REPRESENTED IN THE SUBJECT 





12:31:30:04  RIGOROUS COURSES AVAILABLE. 
12:31:32:16  SHE HAS EXCELLED IN ADVANCE 
12:31:34:00  PLACEMENT, DUAL ENROLLMENT AND 
12:31:35:15  INTENSIFIED CLASSES THROUGHOUT 
12:31:36:18  HER HIGH SCHOOL CAREER CURRENTLY 
12:31:38:19  EARNING A 3.5 CUMULATIVE GPA. 
12:31:42:24  SHE IS A MEMBER OF THE MUSLIM 
12:31:43:26  STUDENT ASSOCIATION AND 
12:31:44:17  SECRETARY FOR THE FAMILY, 
12:31:46:04  CAREER, AND COMMUNITY LEADERS OF 
12:31:47:27  AMERICA. 
12:31:48:14  WHEN ASKED ABOUT A PERSON WHO 
12:31:49:09  INSPIRES HER, SHE NAMED HER 
12:31:50:25  SISTER, BECAUSE OF HER ACADEMIC 
12:31:55:28  ACHIEVEMENTS AND THE FACT SHE 
12:31:57:27  EARNED A FULL SCHOLARSHIP. 
12:32:00:09  SHE WOULD LIKE TO EARN A 
12:32:01:17  SCHOLARSHIP TO A HIGHLY 
12:32:02:22  COMPETITIVE UNIVERSITY WHERE SHE 
12:32:04:27  WILL MAJOR IN CRIMINAL JUSTICE 
12:32:06:02  AND FULFILL HER DREAM OF HELPING 
12:32:08:04  INDIVIDUALS WHO HAVE BEEN 
12:32:09:05  WRONGLY CONVICTED. 
12:32:11:20  SHE STATES THIS MONTH IS 
12:32:13:02  IMPORTANT TO HER BECAUSE OF THE 
12:32:14:11  RECOGNITION TO BRING AWARENESS 
12:32:16:19  TO WHO WE ARE. 
12:32:18:01  HER MOTIVATION TO ACHIEVE 
12:32:19:03  EXCELLENCE STEMS FROM HER BELIEF 
12:32:20:21  THAT SHE MUST WORK HARD IN ORDER 
12:32:22:09  TO REACH HER GOALS. 
12:32:23:21  CONGRATULATIONS, NADAL! 
12:32:25:19  [Applause] 
12:32:25:19  YORKTOWN HIGH SCHOOL, NOR-EL. 
12:32:39:00  [Applause] 
12:32:39:00  NOR IS A SOPHOMORE AT YORKTOWN 
12:32:41:29  HIGH SCHOOL SELECTED FOR THIS 
12:32:43:03  HONOR AS SHE EXEMPLIFIES 
12:32:44:26  YORKTOWN'S MOTTO. 
12:32:48:24  HER GPA IS 3.9 WHICH INCLUDES AP 
12:32:52:11  GEOGRAPHY. 
12:32:53:02  SHE PLANS TO TAKE FOUR AP 
12:32:55:08  CLASSES IN HER JUNIOR YEAR. 
12:32:57:20  AS VISE PRESIDENT OF THE MUSLIM 
12:33:00:02  STUDENT ASSOCIATION, SHE'S 
12:33:01:03  HELPED BUILD A COMMUNITY FOR HER 
12:33:02:29  FELLOW STUDENTS AND RAISE MONEY. 
12:33:04:18  SHE IS MOST PROUD OF A 
12:33:06:00  COLLABORATION WITH THE STUDENT 
12:33:07:22  ASSOCIATIONS OF OTHER APS HIGH 
12:33:09:17  SCHOOLS FOR A GR

 

12:32 17  SCH ST Y̾ Ḿ





12:36:33:25  TIME TO A WIDE VARIETY OF SCHOOL 
12:36:35:14  ACTIVITIES IN SUPPORTING OUR 
12:36:37:26  STUDENTS AND STAFF. 
12:36:39:10  WHILE WE RECOGNIZE AND 
12:36:40:01  APPRECIATE ALL APS VOLUNTEERS 
12:36:41:19  FOR THEIR CONTRIBUTIONS TO OUR 
12:36:43:21  STUDENTS' WELL-BEING, THE 
12:36:45:22  INDIVIDUALS CHOSEN AS HONORED 
12:36:47:18  CITIZENS STAND OUT FOR HAVING 
12:36:48:26  DEMONSTRATED AN ONGOING, 



12:38:20:09  TO CONSTRUCTIVE SUGGESTIONS TO 
12:38:22:18  BETTER APS. 
12:38:24:23  DESPITE THE DEMANDS OF HER OWN 
12:38:26:05  LIFE, Ms. ALFRED IS DESCRIBED 
12:38:28:14  AS SOMEONE WHO CAN ALWAYS BE 
12:38:29:19  COUNTED ON TO LEND A HELPING 
12:38:31:05  HAND, OFFER WORDS OF 
12:38:32:13  ENCOURAGEMENT, LEND A LISTENING 
12:38:35:09  EAR OR PROVIDE PRACTICAL 
12:38:38:09  ASSISTANCE TO ANYONE IN NEED. 
12:38:41:02  SHE EXEMPLIFIES A SPIRIT OF 
12:38:43:01  SERVICE THAT EXTENDS FAR BEYOND 
12:38:45:12  HERSELF. 
12:38:46:10  CONGRATULATIONS, Ms. ALFRED, 
12:38:47:28  THANK YOU FOR YOUR SUPPORT AT 
12:38:49:16  OUR SCHOOLS! 
12:38:51:00  [Applause] 
12:39:01:01  >> IT IS MY HONOR TO PRESENT THE 
12:39:02:20  NEXT HONORED CITIZEN AWARD TO 
12:39:05:25  GINA ARGOTTI. 
12:39:07:24  [Applause] 
12:39:07:24  SHE HAS BEEN A COMMITTED 
12:39:15:25  VOLUNTEER FOR OVER TEN YEARS AT 
12:39:17:10  APS. 
12:39:19:18  SHE IS ALSO AN ACTIVE ADVOCATE 
12:39:21:00  ON CRITICAL ISSUES AND HAS LED 
12:39:23:11  CONVERSATIONS WITH ELECTED



12:40:29:19  PASSION FOR DIGGING IN THE DIRT 
12:40:30:25  AND EXPLORING NATURE BY HELPING 
12:40:32:27  TO DEVELOP OUTDOOR CLASSROOMS 
12:40:34:25  AND GARDEN COMMUNITIES AT OUR 
12:40:36:00  SCHOOLS TO ALLOW OUR STUDENTS TO 
12:40:37:18  EXPERIENCE NATURE'S ECOSYSTEM. 
12:40:39:00  THROUGH HER DEMANDING WORK OF 
12:40:40:05  GARDENING AND RAISING 
12:40:41:00  VEGETABLES, Ms. BROWN HAS 
12:40:42:12  DEVELOPED A WELCOMING 
12:40:43:14  ENVIRONMENT FOR STUDENTS AND 
12:40:45:15  COMMUNITY MEMBERS. 
12:40:46:09  THE COMMUNITY APPLAUDS HER FOR 
12:40:47:11  HER INVALUABLE CONTRIBUTIONS TO 
12:40:49:23  COLLABORATING WITH THE SCHOOL 
12:40:50:15  COMMUNITY ON A FIVE-YEAR PLAN TO 
12:40:52:07  SUSTAIN A MISSION TO RAISE 
12:40:55:08  VEGETABLES FOR COMMUNITY 
12:40:55:26  ORGANIZATIONS. 
12:40:56:20  Ms. BROWN EXEMPLIFIES THE 
12:41:02:27  SPIRIT OF COOPERATION THAT HAS 
12:41:04:21  MADE A DIFFERENCE FOR OUR 
12:41:05:26  STUDENTS. 
12:41:06:24  CONGRATULATIONS, Ms. BROWN, 
12:41:07:22  THANK YOU FOR YOUR SUPPORT AT 
12:41:09:07  OUR SCHOOLS. 
12:41:09:25  [Applause] 
12:41:14:19  >>> IT IS ALSO MY HONOR TO 
12:41:15:21  PRESENT THE HONORED CITIZEN 
12:41:16:29  AWARD TO ANDREW GREENWOOD. 
12:41:19:03  [Applause] 
12:41:19:03  MR. GREENWOOD IS DESCRIBED AS A 
12:41:28:15  STELLAR FATHER AND VOLUNTEER WHO 
12:41:30:04  HAS SERVED ON A WIDE VARIETY OF 
12:41:31:27  ADVISORY COMMITTEES AS WELL AS 
12:41:33:05  WORKING GROUPS. 
12:41:34:22  EVERYONE KNOWS HIM AS FRIENDLY 
12:41:35:24  AND EFFICIENT BECAUSE WHENEVER 
12:41:37:09  THERE IS AN ISSUE, MR. GREENWOOD 
12:41:38:28  CAN SEE THINGS FROM THE POINT OF 
12:41:40:13  VIEW OF ALL INVOLVED, KEEP A 
12:41:41:29  LEVEL HEAD, AND GUIDE PEACEFUL 
12:41:43:24  RESOLUTIONS. 
12:41:44:19  HE IS A STRONG SUPPORTER OF THE 
12:41:46:01  GREEN VALLEY NEIGHBORHOOD AND 
12:41:47:03  THE DREW MODEL SCHOOL PROGRAM. 
12:41:49:22  HE IS DEDICATED TO WORKING WITH 
12:41:51:01  APS TO SUPPORT ITS MOST VALUABLE 
12:41:52:29  ASSETS, OUR STUDENTS. 
12:41:55:04  NOT ONLY DOES HE DEVOTE HIS TIME 
12:41:57:00  TO VOLUNTEERING AT APS, BUT HE 
12:41:58:22  IS ALSO AN AVID VOLUNTEER WITH 
12:42:00:27  HIS CHURCH, THE BOY SCOUTS OF 



12:42:02:23  AMERICA, AND VARIOUS ARLINGTON 
12:42:04:27  COUNTY SPORTS TEAMS AND 
12:42:05:25  PROGRAMS. 
12:42:06:29  CONGRATULATIONS, MR. GREENWOOD, 
12:42:08:08  THANK YOU FOR YOUR SUPPORT AT 
12:42:09:09  OUR SCHOOLS. 
12:42:09:24  [Applause] 
12:42:09:24  Ms. ZECHER SUTTON, PLEASE JOIN 
12:42:19:15  ME AT THE PODIUM TO INTRODUCE 
12:42:22:22  OUR NEXT HONORED CITIZENS. 
12:42:31:10  >> THANK YOU, IT IS MY HONOR TO 
12:42:32:28  PRESENT THE HONORED CITIZEN 
12:42:34:06  AWARD TO LOUISE VOGEL. 
12:42:37:25  [ CHEERING AND APPLAUSE ] 
12:42:37:25  Ms. VOGEL IS A MUCH CELEBRATED 
12:42:54:00  AND RETIRED APS TEACHER WHO HAS 
12:42:58:05  CONSISTENTLY DEMONSTRATED AN 
12:42:59:21  UNWAVERING COMMITMENT TO THE 
12:43:01:22  BETTERMENT OF OUR COMMUNITY 
12:43:03:16  MAINLY THROUGH HER EXCEPTIONAL 
12:43:05:07  EFFORTS IN TUTORING. 
12:43:07:06  SHE IS DESCRIBED AS A PERSON 
12:43:08:21  WITH AN EXTRAORDINARY ABILITY TO 
12:43:11:02  CONNECT WITH STUDENTS OF ALL 
12:43:13:00  BACKGROUNDS AND ABILITIES, 
12:43:14:18  CREATING AN INCLUSIVE AND 
12:43:16:06  SUPPORTIVE LEARNING ENVIRONMENT 
12:43:17:23  WHERE EACH STUDENT FEELS VALUED 
12:43:19:28  AND EMPOWERED TO SUCCEED. 
12:43:22:18  Ms. VOGEL'S DEDICATION TO 
12:43:24:09  STUDENTS' ACADEMIC GROWTH AND 
12:43:26:07  SUCCESS SHINES BRIGHTEST WHEN 
12:43:28:02  WORKING WITH ADULT LEARNERS FROM 
12:43:30:00  DIFFERENT CULTURAL BACKGROUNDS 
12:43:31:24  AT ARLINGTON COMMUNITY HIGH 
12:43:32:22  SCHOOL. 
12:43:34:16  Ms. VOGEL'S VOLUNTEER 
12:43:36:10  ACTIVITIES AT APS PROVIDE 
12:43:37:25  ACADEMIC SUPPORT AND TRANSFORM 
12:43:39:06  LIVES ONE STUDENT AT A TIME. 
12:43:42:08  CONGRATULATIONS, Ms. VOGEL, 
12:43:44:09  THANK YOU FOR YOUR SUPPORT! 
12:43:45:24  [Applause] 
12:43:52:18  >> AND FINALLY, IT'S MY HONOR TO 
12:43:54:03  PRESENT THE LAST BUT NOT LEAST 
12:43:55:28  HONORED CITIZEN AWARD TO LAURA 
12:43:58:00  WATCHMAN. 
12:43:59:00  [Applause] 
12:43:59:00  OVER THE LAST DECADE, 
12:44:07:09  Ms. WATCHMAN HAS BEEN A 
12:44:08:17  PASSIONATE VOLUNTEER WITH 





12:45:50:01  DOCUMENTS FOR ALL OF OUR HONORED 
12:45:51:21  CITIZENS AND NOMINEES. 
12:45:53:16  FINALLY, TO OUR 2024 HONORED 
12:45:55:08  CITIZENS, THANK YOU AGAIN FOR 
12:45:56:17  YOUR COMMITMENT AND DEDICATION 
12:45:58:05  TO OUR STUDENTS, OUR FAMILIES, 
12:46:00:10  AND THE ARLINGTON COMMUNITY. 
12:46:02:15  CONGRATULATIONS AND WE WISH YOU 
12:46:03:14  ALL THE BEST. 
12:46:06:12  [Applause] 
12:46:06:19  >> MAY I PLEASE ASK YOU TO COME 
12:46:08:08  UP? 
             [Applause] 
12:47:07:16  >> WE WILL TAKE A SHORT RECESS 
12:47:09:08  NOW SO THOSE WITH OTHER 
12:47:10:19  COMMITMENTS CAN LEAVE. 
12:47:14:21  OUR BOARD MEETING WILL RECONVENE 
12:47:16:09  AT 7:35. 
12:47:18:21  [ RECESS ] 
12:54:20:27  >> ALL RIGHT, WELCOME BACK. 
12:54:23:26  THANK YOU FOR YOUR PATIENCE. 
12:54:24:24  WE ARE NOW AT CONSENT. 
12:54:26:16  MAY I HAVE A MOTION TO ADOPT THE 
12:54:27:28  CONSENT AGENDA? 
12:54:29:23  >> I MOVE TO ADOPT THE CONSENT 
12:54:32:09  AGENDA. 
12:54:32:23  >> IS THERE A SECOND? 
12:54:33:25  >> SECOND. 
12:54:34:13  >> ALL IN FAVOR, PLEASE SAY YES. 
12:54:38:05  ANY OPPOSED, PLEASE SAY NO. 
12:54:40:08  MOTION PASSES 4-0. 
12:54:43:07  I WOULD LIKE TO ANNOUNCE UNDER 
12:54:44:09  CONSENT, THE SCHOOL BOARD 
12:54:46:03  APPROVED NEW APPOINTMENTS IN 
12:54:47:04  SAYS, POSITIONS AT ARLINGTON 
12:54:49:00  PUBLIC SCHOOLS AS DISPLAYED ON 
12:54:50:15  THIS SLIDE HERE. 
12:54:52:27  CONGRATULATIONS. 
12:54:53:17  [Applause] 
12:54:53:17  CONGRATULATIONS TO OUR NEW TEAM 
12:54:58:02  MEMBERS. 
12:54:59:00  WE WELCOME YOU TO APS AND LOOK 
12:55:00:21  FORWARD TO OUR WORK TOGETHER. 
12:55:01:27  IN ADDITION, THE BOARD ADOPTED 
12:55:03:13  REVISIONS TO SCHOOL BOARD POLICY 
12:55:07:01  B-2.1.3 MEMBERS, CONDUCT, 
12:55:12:23  B.2.61, CONFLICT OF INTEREST, 
12:55:17:09  D-1.3.0 GOALS, FINANCE. 
12:55:20:29  I-7.5, ADULT COMMUNITY 
12:55:22:28  EDUCATION, I-11.6.33, AWARD OF 
12:55:27:15  CREDIT, AND J-10.1.3, RETURN TO 
12:55:30:18  LEARN PLANS FOR STUDENTS 
12:55:31:29  EXPERIENCING TRAUMATIC BRAIN 



12:55:33:20  INJURY OR OTHER MEDICAL OR 
12:55:35:05  PSYCHOLOGICAL ILLNESS. 
12:55:42:12  FOOD AND NUTRITION SERVICES, 
12:55:43:17  UNPAID MEAL CHARGE. 
12:55:46:25  SOME OF THE REVISIONS INCLUDE 
12:55:49:20  BETTER ALIGNMENT WITH THE 
12:55:50:24  VIRGINIA CODE. 
12:55:51:22  THE SUPERINTENDENT HAS APPROVED 
12:55:52:16  THE POLICY IMPLEMENTATION 



12:57:07:28  THEY HOSTED A PEP RALLY ROCKIN' 
12:57:12:06  THE RED WHERE STUDENTS WORE RED 
12:57:14:24  AND HOSTED THE CAPITALS' MASCOT 
12:57:17:03  THERE. 
12:57:18:24  [ LAUGHTER ] 
12:57:20:18  WE ALSO HAVE AN ANNOUNCEMENT 
12:57:22:19  FROM THE CAREER CENTER WHERE THE 
12:57:26:04  TV PRODUCTION BARBERING AND 
12:57:28:16  COSMETOLOGY TEAMS WON GOLD, 
12:57:31:05  SILVER, AND BRONZE AT LAST 
12:57:33:13  SATURDAY'S STATE SKILLS U.S.A. 
12:57:34:21  COMPETITION DOWN IN VIRGINIA 
12:57:36:06  BEACH. 





01:00:30:06  THESE ANALYSES ARE ESSENTIAL AS 
01:00:31:15  THEY PROVIDE A COMPREHENSIVE 
01:00:32:19  UNDERSTANDING OF THE FISCAL 
01:00:34:27  IMPLICATIONS, COMPLIANCE 
01:00:36:15  REQUIREMENTS, COMPETITIVE 
01:00:37:17  IMPACTS AND THE POTENTIAL 
01:00:38:21  INFLUENCE ON QUALITY THAT SUCH A 
01:00:40:20  PROVISION MIGHT ENTAIL. 
01:00:42:01  CONSIDERING THIS, THE BOARD HAS 
01:00:43:07  EXPRESSED A COMMITMENT TO 
01:00:44:15  EXPLORE THE POSSIBILITY OF 
01:00:46:16  ADOPTS A PREVAILING WAGE 
01:00:47:28  RESOLUTION. 
01:00:49:15  HOWEVER, BEFORE ANY DECISIONS 
01:00:50:20  ARE MADE, IT IS CRUCIAL THAT WE 
01:00:52:00  ARE FULLY INFORMED ON ALL 
01:00:53:15  ASPECTS OF THE ISSUE. 
01:00:55:14  THEREFORE, I'M DIRECTING THE 
01:00:56:25  SUPERINTENDENT TO ASSIGN THE 
01:00:58:15  APPROPRIATE STAFF TO RESEARCH 
01:01:00:00  AND EXAMINE THE IMPACT AND 
01:01:01:12  IMPLICATIONS OF ADOPTING A 
01:01:02:20  PREVAILING WAGE REQUIREMENT. 
01:01:05:02  THIS STUDY IS EXPECTED TO BE 
01:01:06:07  COMPLETED BY OCTOBER 2024 AND 
01:01:08:18  THE FINDINGS WILL BE DISCUSSED 
01:01:10:00  DURING THAT MONTH'S WORK 
01:01:10:25  SESSION. 
01:01:11:23  THE AIM IS TO BRING THIS MATTER 
01:01:13:11  TO A VOTE BY THE END OF 2024 IF 
01:01:15:16  NOT SOONER. 
01:01:17:18  I ASSURE YOU THAT THESE STEPS 
01:01:19:03  ARE BEING TAKEN WITH A FIRM 
01:01:22:15  COMMITMENT TO ENSURING OUR 
01:01:23:24  FUTURE CONSTRUCTION PROJECTS 
01:01:24:21  REFLECT THE VALUES OF EQUITY AND 
01:01:26:14  FAIRNESS THAT ARE AT THE CORE OF 
01:01:28:19  OUR COMMUNITY ETHOS. 
01:01:29:24  WE VALUE THE CONTRIBUTIONS OF 
01:01:31:16  OUR LABOR PARTNERS AND ARE 
01:01:33:09  COMMITTED TO ENSURING THEIR 
01:01:34:18  VOICES ARE HEARD AND CONSIDERED 
01:01:36:13  AS WE MOVE FORWARD. 
01:01:37:15  THANK YOU FOR YOUR ATTENTION TO 
01:01:38:09  THIS IMPORTANT MATTER. 
01:01:39:15  WE LOOK FORWARD TO PROVIDING A 
01:01:40:23  WELL ROUNDED AND INFORMED 
01:01:41:28  DECISION ON THE POTENTIAL 
01:01:43:02  ADOPTION OF A PREVAILING WAGE 
01:01:45:05  RESOLUTION. 
01:01:45:19  WE ARE NOW AT SUPERINTENDENT'S 
01:01:46:21  ANNOUNCEMENTS. 
01:01:47:22  DR. DURAN, DO YOU HAVE 



01:01:48:19  ANNOUNCEMENTS? 
01:01:49:07  >> YES, I DO, THANK YOU. 
01:01:52:03  TONIGHT I WANT TO BEGIN WITH A 
01:01:53:02  VERY SPECIAL EVERY STUDENT 
01:01:54:16  COUNTS. 
01:01:55:00  AS YOU KNOW, EACH BOARD MEETING 
01:01:56:19  WE HAVE A VIDEO, BUT TONIGHT IS 
01:01:58:06  REALLY SPECIAL, BECAUSE IT'S A 
01:01:59:21  STUDENT-



01:03:19:28  >> THE EXPERIENCES I'VE HAD THIS 
01:03:21:27  YEAR HAS BEEN CREATING VARIOUS 
01:03:24:26  VIDEOS FOR THE COUNTY, INCLUDING 
01:03:26:00  OUR UNSUNG HEROS COLLECTION. 
01:03:27:10  >> I AM THE COLLEGE AND CAREER 
01:03:29:18  COUNSELOR FOR ARLINGTON TECH AND 
01:03:31:20  ALL STUDENTS ATTENDING ACC. 
01:03:33:20  >> MY ROLE AT THE CAREER CENTER 
01:03:35:04  IS THE TELEVISION PRODUCTION 
01:03:36:09  TEACHER. 
01:03:37:03  MY MAIN PASSION HERE IS 
01:03:38:17  COLLABORATING WITH THE STUDENTS. 
01:03:40:06  TEAMING UP AND WORKING TOGETHER 
01:03:41:11  TO MAKE AN AMAZING PRODUCT. 
01:03:43:19  >> THE REASON WHY I CARE ABOUT 
01:03:44:28  THIS PROGRAM SO MUCH IS BECAUSE 
01:03:46:19  ALL OF OUR POWER IS IN 
01:03:49:08  COMMUNITY. 
01:03:50:02  >> MAKING SURE EVERYBODY FEELS 
01:03:51:16  SEEN. 
01:03:54:07  >> I THINK STUDENTS PRODUCING 
01:03:55:05  THINGS FOR THEIR SCHOOLS AND 
01:03:56:17  COUNTIES IS AMAZING, JUST 
01:03:57:22  BECAUSE IT GIVES THEM THE 
01:03:58:24  OPPORTUNITY TO FEEL THAT THEY'RE 
01:03:59:28  DOING SOMETHING. 
01:04:01:20  >> HELPING OUR STUDENTS GROW AND 
01:04:03:11  BECOME INDEPENDENT LEARNERS. 
01:04:05:03  >> SOME SKILLS I LEARNED WHEN I 
01:04:06:11  WAS OUT DOING THESE NEW 
01:04:08:00  EXPERIENCES WAS HOW TO REALLY 
01:04:10:01  COMMUNICATE WITH STRANGERS AND, 
01:04:11:09  LIKE, OTHER PROFESSIONALS WHO 
01:04:13:10  MIGHT NOT BE USED TO TALKING TO 
01:04:16:02  STUDENTS, SO IT MIGHT BE A NEW 
01:04:18:09  EXPERIENCE FOR BOTH OF US, BUT I 
01:04:19:18  GOT TO LEARN HOW TO TALK TO THEM 
01:04:20:28  IN A PROFESSIONAL SETTING SO 
01:04:22:03  THEY KIND OF LEARNED TO RESPECT 
01:04:23:25  ME. 
01:04:24:25  HAVING A STUDENT'S PERSPECTIVE 
01:04:25:20  IS REALLY IMPORTANT, ESPECIALLY 
01:04:27:05  CONSIDERING THAT THIS COUNTY AND 
01:04:28:20  A LOT OF THE WORK WE DO IS FOR 
01:04:29:22  THE STUDENTS AND FOR THE 
01:04:31:03  SCHOOLS. 
01:04:33:14  >> CHANGING EDUCATION THROUGH 
01:04:34:05  THE ARTS, SO IT'S ALL ARTS 
01:04:36:00  INTEGRATION, SO WE'RE NOT JUST 
01:04:37:16  TEACHING ART, IT'S ABOUT 
01:04:39:18  TEACHING THEM TOGETHER TO DEEPEN 
01:04:40:21  THEIR UNDERSTANDING OF THE ARTS 
01:04:42:26  AND WHATEVER THE OTHER STANDARDS 



01:04:44:07  ARE AT THE SAME TIME THROUGH 
01:04:45:14  DIFFERENT ART FORMS. 
01:04:46:19  >> IT WAS REALLY, REALLY 
01:04:47:14  UPLIFTING TO HEAR ALL THAT 
01:04:48:23  POSITIVE FEEDBACK. 
01:04:50:07  IT MADE ME FEEL I WAS ACTUALLY 
01:04:51:24  BEING HELPFUL AND THE STUFF I 
01:04:53:23  WAS DOING WASN'T JUST FOR A 
01:04:55:07  GRADE. 
01:04:56:01  IT WAS ALSO TO HELP THE 
01:04:56:29  COMMUNITY. 
01:04:57:14  >> IT CHANGED ME A TON. 
01:04:59:13  I'M MESSING WITH PROGRAMS I'VE 
01:05:00:24  ALWAYS WANTED TO USE AND NOW I 
01:05:02:24  ACTUALLY HAVE A CHANCE TO USE 
01:05:03:25  THEM. 
01:05:04:16  I'VE LEARNED A LOT OF HANDS-ON 
01:05:05:27  SKILLS IN TERMS OF GOING OUT AND 
01:05:07:13  SHOOTING. 
01:05:08:04  WE DO A TON OF STUFF TOGETHER 
01:05:09:29  AND THAT'S REALLY HELPED ME 
01:05:11:07  AGAIN BUILD MY PORTFOLIO AND GET 
01:05:13:06  INTO THE COLLEGES THAT I'VE 
01:05:15:00  ALWAYS DREAMED OF GOING TO. 
01:05:16:22  >> I'VE MET A TON OF NEW PEOPLE, 
01:05:18:11  PEOPLE I DIDN'T KNOW EXISTED. 
01:05:20:10  I'VE GOTTEN CLOSE TO A TON OF 
01:05:21:16  PEOPLE, ESPECIALLY IN THE COUNTY 
01:05:22:21  IN TERMS OF WORKING ALSO ON HOW 
01:05:26:00  TO DO A PROPER HANDSHAKE, SAY 
01:05:28:06  HELLO TO PEOPLE, AND IN TERMS OF 
01:05:30:05  TV PRODUCTION WHEN WE DO 
01:05:31:24  INTERVIEWS, I KNOW HOW TO 
01:05:33:15  CONDUCT AN INTERVIEW AS OPPOSED 
01:05:34:20  TO JUST ASKING QUESTIONS AND 
01:05:37:04  REALLY CONNECTING WITH THE 
01:05:38:02  PERSON WE'RE INTERVIEWING. 
01:05:40:16  I THINK THOSE SOFT SKILLS ARE 





01:07:32:16  RECENTLY WE HAD SOME NATIONAL 
01:07:34:04  RANKINGS COME OUT. 
01:07:36:01  THE BEST SCHOOLS AND AWARDS THAT 
01:07:41:03  GO OUT TO SCHOOL DIVISIONS. 
01:07:43:16  FOR THE 2024 RANKINGS, APS IS 
01:07:45:04  RANKED AS THE NUMBER TWO BEST 
01:07:47:03  SCHOOL DISTRICT OUT OF 132 IN 
01:07:48:21  VIRGINIA. 
01:07:49:19  AND THE THIRD IN THE ENTIRE DC 
01:07:52:00  REGION, DC, MARYLAND, AND 
01:07:53:16  VIRGINIA. 
01:07:55:17  AND 301 NATIONALLY OUT OF 
01:07:58:01  APPROXIMATELY 12,000 SCHOOL 
01:07:59:29  SYSTEMS. 
01:08:00:27  ALSO APS RANKS IN THIS AS THE 
01:08:02:09  BEST PLACE TO TEACH IN VIRGINIA 
01:08:03:27  OUT OF ALL 132 SCHOOL SYSTEMS 
01:08:06:02  AND THE BEST IN THE ENTIRE DC 
01:08:08:21  REGION, DC, MARYLAND, AND 
01:08:11:11  VIRGINIA. 
01:08:12:21  AND THAT IS FOR A SECOND YEAR IN 
01:08:14:13  A ROW. 
01:08:15:02  WE KNOW THAT THIS IS NO SURPRISE 
01:08:16:17  TO OUR PARENTS AND OUR STUDENTS 
01:08:18:05  WHO SEE THIS EACH AND EVERY DAY 
01:08:20:17  IN THE LEARNING AND THE GREAT 
01:08:21:22  ENVIRONMENTS THEY ARE TAKING 
01:08:22:20  PLACE IN AT THEIR SCHOOLS. 
01:08:24:09  AND WE WANT TO JUST -- PERFECT 
01:08:27:24  TIMING AS WE MOVE INTO TEACHER 
01:08:30:10  APPRECIATION MONTH. 
01:08:31:05  OUR CONFERENCE OF HIGH SCHOOLS 
01:08:32:13  THERE ON THE TOP 100, AND WE 
01:08:34:09  ALSO HAVE APS MIDDLE SCHOOLS WHO 
01:08:35:27  RANK IN THE TOP 150. 
01:08:37:29  AND SEVEN ELEMENTARY SCHOOLS WHO 
01:08:39:00  ARE IN THE TOP 50 IN THIS 
01:08:40:29  RANKING, SO CONGRATULATIONS TO 
01:08:42:18  ALL OF OUR SCHOOLS, OUR SCHOOL 
01:08:44:17  DIVISION, OUR STUDENTS, AND OUR 
01:08:46:09  PARENTS. 
01:08:46:27  HOPEFULLY YOU'RE PROUD OF THIS 
01:08:48:01  RANKING THAT YOU SEE. 
01:08:50:17  ALSO NICHE RANKINGS, THE WAY 
01:08:52:22  THEY ARE CALCULATED USING GRADES 
01:08:54:05  AND A SERIES OF STEPS TO ENSURE 
01:08:56:01  STATISTICAL RIGOR AND THEY USE 
01:08:57:29  GUIDANCE IN TERMS OF SCHOOL 
01:08:59:21  CHOICE EXPERIENCE AND THE 
01:09:00:25  EXPERIENCES OF FAMILIES AND 
01:09:01:20  STAFF. 
01:09:02:14  I ALSO WANT TO HIGH SCHOOL THAT 
01:09:04:06  YORKTOWN AND WASHINGTON-LIBERTY 



01:09:05:17  ON ANOTHER RANKING WERE PUT AS 
01:09:10:06  THE BEST HIGH SCHOOLS IN THE 
01:09:12:13  COMMONWEALTH OF VIRGINIA WITH 
01:09:14:05  YORKTOWN NUMBER 12 AND 



01:10:46:24  SO CONGRATULATIONS TO WAKEFIELD 
01:10:48:03  AND ARLINGTON TRADITIONAL SCHOOL 
01:10:49:27  WHO ARE RECOGNIZED IN RICHMOND 
01:10:52:06  BY THE VIRGINIA STATE BOARD OF 
01:10:53:14  EDUCATION. 
01:10:53:18  WE HAVE JUST THIS PAST WEEK 
01:10:59:17  CONCLUDED THE BUDGET PROCESS AS 
01:11:00:29  FAR AS WE CAN AT THIS POINT. 
01:11:02:11  WE HAD OUR PUBLIC HEARING. 
01:11:04:00  AND SO AN UPDATE ON WHERE WE ARE 
01:11:05:09  IN THE NEXT STEPS IN THIS 
01:11:06:17  PROCESS IS WAITING FOR THE FINAL 
01:11:08:15  STATE BUDGET TO BE ADOPTED AND 
01:11:10:17  SIGNED BY THE GOVERNOR. 
01:11:12:05  AT THE COUNTY LEVEL, WE REACHED 
01:11:13:14  GOOD NEWS AS THEY PASSED THEIR 
01:11:14:29  BUDGET LAST WEEKEND WHICH 
01:11:16:00  INCLUDED A TWO CENT TAX INCREASE 
01:11:17:29  AND A TRANSFER TO APS OF 
01:11:20:11  639.7 MILLION. 
01:11:23:12  AS A POINT OF REFERENCE, THIS IS 
01:11:24:22  A $624.8 MILLION IN ONGOING 
01:11:28:04  FUNDS AND 30.4 MILLION FOR 
01:11:31:03  ONE-TIME FUNDS. 
01:11:32:25  WITH THIS LEVEL OF FUNDING, WE 
01:11:33:27  DID NOT HAVE TO MAKE ANY FURTHER 
01:11:35:12  CUTS TO -- ANY CUTS TO OUR 
01:11:38:01  SCHOOL-BASED BUDGETS AS A RESULT 
01:11:39:09  OF THIS. 
01:11:40:10  AND WE WERE ABLE TO THEN MOVE 
01:11:41:28  FORWARD WITH BALANCING THE 
01:11:43:00  BUDGET AT THIS TIME, AGAIN 
01:11:44:25  PENDING ANY OUTCOME OF WHAT WE 
01:11:46:27  SEE FROM THE STATE. 
01:11:48:05  SO LAST WEDNESDAY, GOVERNOR 
01:11:49:23  YOUNGKIN AND THE VIRGINIA 
01:11:51:18  GENERAL ASSEMBLY EXTENDED THEIR 
01:11:54:16  NEGOTIATIONS. 
01:11:56:04  THAT SPECIAL SESSION IS 
01:11:56:28  SCHEDULED FOR MAY 13TH WITH THE 
01:11:59:06  GOAL OF HAVING A BUDGET VOTE ON 
01:12:01:15  MAY 15TH. 
01:12:02:17  SO IF THAT HAPPENS AND IT STAYS 
01:12:04:09  IN LINE WITH THAT ORDER, THEN 
01:12:06:01  WHAT WILL HAPPEN IS WE WOULD BE 
01:12:07:06  ABLE TO ADOPT OUR FISCAL YEAR 
01:12:10:25  '25 BUDGET AT THE JUNE 6TH 
01:12:13:03  SCHOOL BOARD MEETING. 
01:12:14:25  WE INITIALLY HAD IT AT THE 
01:12:15:26  MAY 9TH MEETING, BUT WE HAVE TO 
01:12:17:25  DELAY THAT GIVEN THE GENERAL 
01:12:19:23  ASSEMBLY'S NEW NEGOTIATIONS THAT 
01:12:20:29  ARE COMING. 



01:12:22:16  I ALWAYS HAVE A BRIGHT SPOT AND 
01:12:24:11  TONIGHT I HAVE TWO BRIGHT SPOTS. 
01:12:26:24  AND AS WE'RE COMING TO THE END 
01:12:27:25  OF THE MONTH OF THE MILITARY 
01:12:28:27  CHILD, I'M REALLY EXCITED TO 
01:12:30:06  HIGHLIGHT TAYLOR WALSH WHO IS A 
01:12:32:12  WASHINGTON-LIBERTY STUDENT AND 
01:12:33:16  SHE WAS NAMED THE 2024 MILITARY 
01:12:35:08  CHILD OF THE YEAR. 
01:12:37:19  THIS AWARD RECOGNIZES YOUNG 
01:12:38:27  PEOPLE ACROSS THE NATION FOR 
01:12:40:05  THEIR LEADERSHIP, VOLUNTEERISM, 
01:12:42:00  AND HOW THEY GIVE BACK TO THEIR 
01:12:44:02  COMMUNITIES. 
01:12:44:23  SHE LOGGED 830 VOLUNTEER HOURS 
01:12:47:12  IN THE LAST 12 MONTHS AND 
01:12:49:00  PROVIDED MENTORING TO OVER 40 
01:12:51:22  STUDENTS. 
01:12:52:13  AND WE'RE PROUD OF HER FOR ALL 
01:12:53:19  THAT SHE ACCOMPLISHED AND PROUD 
01:12:55:00  OF THE EFFORTS OF OUR SCHOOLS TO 
01:12:56:12  CREATE WELCOMING ENVIRONMENTS 
01:12:58:03  FOR OUR MILITARY CONNECTED 
01:12:59:09  FAMILIES. 
01:13:00:03  WE'VE INCREASED THE NUMBER OF 
01:13:00:28  PURPLE STAR SCHOOLS IN OUR 
01:13:03:21  COMMUNITY. 
01:13:04:12  WE'RE VERY PROUD OF THE PURPLE 
01:13:05:13  STAR PROGRAM. 
01:13:07:07  AND AS YOU KNOW, WE NOW HAVE 12 
01:13:09:06  OF THEM. 
01:13:10:17  WE STARTED A COUPLE YEARS AGO 
01:13:11:19  WITH ONLY ONE AND I SEE OUR 
01:13:15:21  PRINCIPAL FROM 
01:13:16:14  WASHINGTON-LIBERTY SO 
01:13:19:28  CONGRATULATIONS TO YOU AND YOUR 
01:13:21:16  STUDENT. 
01:13:23:11  I WANT TO RECOGNIZE OUR BUS 
01:13:24:25  DRIVERS AS MY BRIGHT SPOT. 
01:13:28:07  IT WAS BUS DRIVER APPRECIATION 
01:13:30:02  DAY AND I WANT TO RECOGNIZE ALL 
01:13:30:27  THE WORK THEY DO. 
01:13:32:12  WE HAVE 205 BUS DRIVERS AND 
01:13:38:27  ASSISTANTS OPERATING 139 ROUTES 
01:13:40:28  AND HAVE AN ON-TIME ARRIVAL 
01:13:42:24  PERCENTAGE OF OVER 92%. 
01:13:45:12  SO THEY DEFINITELY NEED TO BE 
01:13:46:20  RECOGNIZED. 
01:13:47:17  [Applause] 
01:13:47:17  FOR THE GREAT WORK THEY DO. 
01:13:52:26  THERE WERE CELEBRATIONS HELD 
01:13:53:24  TODAY AND WE WERE REALLY ABLE TO 
01:13:55:12  RECOGNIZE THE WORK THAT THEY ARE 





01:18:25:06  PROPER NOTICE MIDYEAR AND LEAVE 
01:18:26:21  TO A DIFFERENT LOCAL SCHOOL 
01:18:27:22  DISTRICT? 
01:18:28:13  EMPLOYEES ARE LOCKED IN, EVEN IF 







01:23:41:02  TO PAYCHECK. 
01:23:42:26  BUT REALLY WE DON'T WANT A 
01:23:44:18  BONUS, BECAUSE THAT'S NOT A 
01:23:46:26  LONG-TERM COMMITMENT. 
01:23:48:00  WHAT WE WANT IS A COLA. 
01:23:49:13  COLAS RAISE OUR SALARY NOT ONLY 
01:23:51:08  THIS YEAR BUT FOR EVERY YEAR 
01:23:53:06  AFTERWARDS. 







01:28:56:22  I'M A 24-YEAR MEMBER OF THE 
01:29:00:10  CARPENTER'S UNION. 
01:29:01:18  WHEN I GRADUATED FROM HIGH 
01:29:02:16  SCHOOL, I DIDN'T HAVE THE 
01:29:03:21  RESOURCES TO GO TO COLLEGE AND I 
01:29:04:24  WENT INTO THE CARPENTERS 
01:29:07:22  APPRENTICESHIP PROGRAM WHICH I 
01:29:09:13  OWE ALL MY SUCCESS IN LIFE. 



01:31:10:15  >> Voice of Translator: 
01:31:11:00  I'M A RESIDENT OF ARLINGTON FOR 
01:31:12:21  20 YEARS. 
01:31:13:22  [ SPEAKING SPANISH ] 
01:31:15:19  >> Voice of Translator: 
01:31:16:03  I HAVE FAMILY. 
01:31:20:14  [ SPEAKING SPANISH ] 
01:31:34:17  >> Voice of Translator: 
01:31:35:04  A NEW PROJECT 
01:31:40:24  [ SPEAKING SPANISH ] 
01:31:45:21  [INDISCERNIBLE] I'M OWED $5,000. 
01:31:50:27  I WORK AT A PUBLIC SCHOOL. 
01:31:58:02  [INDISCERNIBLE] IN FAIRFAX. 
01:32:09:00  A PORTION OF MY PAY FOR SEVERAL 
01:32:18:18  WEEKS. 
01:32:21:18  >> Voice of Translator: 
01:32:21:18  SOME OF THE PEOPLE WORKING THERE 
01:32:29:26  RECEIVED CHECKS WITHOUT 
01:32:30:27  SUFFICIENT FUNDS. 
01:32:31:14  I'D ALSO LIKE TO ASK THE BOARD 
01:32:39:27  TO LOOK AFTER THE RESIDENTS. 
01:32:53:01  A LOT OF HARDSHIPS NOT ONLY FOR 
01:33:23:09  ME BUT FOR MY FAMILY. 
01:33:28:04  [ SPEAKING SPANISH ] I WISH THIS 
01:33:32:15  DOESN'T HAPPEN TO ANYBODY ELSE 



01:40:42:14  SECONDARY ENGLISH LANGUAGE ARTS 
01:40:47:08  REPORT, Dr. MANN WILL 
01:40:49:03  INTRODUCE THIS ITEM AND HE HAS 
01:40:50:28  MANY OF HIS TEAM HERE THIS 
01:40:52:13  EVENING. 
01:40:53:17  >> THANK YOU, DR. DURAN, AND 
01:40:54:18  THANK YOU SCHOOL BOARD AND 
01:40:55:19  Ms. TURNER, THANK YOU AGAIN 
01:40:57:04  FOR BEING OUR LIAISON FOR THIS 
01:40:58:13  MONITORING REPORT, APPRECIATE 
01:41:00:19  YOUR THOUGHTS AND FEEDBACK. 
01:41:02:12  AS Ms. ZECHER SUTTON 
01:41:04:13  MENTIONED, LAST THURSDAY WE HAD 
01:41:07:24  THE PLEASURE OF WATCHING THE 
01:41:10:05  RIGHT TO READ DOCUMENTARY. 
01:41:12:00  THE GENTLEMAN WHO IS THE MAIN 
01:41:13:02  CHARACTER OF THE SHOW SAID THAT 
01:41:15:13  IF YOU WERE IN THE BRONZE AGE 
01:41:17:07  AND DIDN'T HAVE BRONZE, HOW 
01:41:19:00  WOULD YOU BE? 
01:41:20:27  IF YOU WERE IN THE STONE AGE AND 
01:41:22:06  DIDN'T HAVE STONE, HOW WOULD YOU 
01:41:24:15  BE? 
01:41:25:12  IF YOU'RE IN THE INFORMATION AGE 
01:41:26:10  AND YOU CAN'T READ, WHERE WOULD 
01:41:28:29  YOU BE? 
01:41:31:00  APRIL 11TH, WE SPLIT OUR 
01:41:32:15  MONITORING REPORTS AND SEVERAL 
01:41:33:17  YEARS AGO WE ACTUALLY SPLIT THE 
01:41:35:28  SUPERVISOR AND ELEMENTARY AND 
01:41:38:06  SECONDARY. 
01:41:39:04  THIS EVENING'S PRESENTATION WILL 
01:41:39:25  BE A LITTLE LONGER AS WE SET THE 
01:41:41:15  BASELINE FOR THE PUBLIC AND FOR 
01:41:42:20  THE SCHOOL BOARD ON ALL THE WORK 
01:41:43:22  THAT THE TEAM HAS BEEN DOING TO 
01:41:45:21  SUPPORT OUR STUDENTS WHO MAY NOT 
01:41:47:19  BE WHERE THEY NEED TO BE IN 
01:41:49:01  SECONDARY. 
01:41:49:19  WE KNOW THAT WHERE THEY MAY HAVE 
01:41:53:12  BEEN DURING THE PANDEMIC, 
01:41:54:16  WHATEVER CIRCUMSTANCES THEY MAY 
01:41:55:21  HAVE, HOW DO WE ADDRESS THEM? 
01:41:57:14  SO THIS EVENING, WE'LL OUTLINE 
01:42:04:20  FOR YOU THE WORK THAT THE TEAM 
01:42:07:02  AND OUR SCHOOLS AND TEACHERS 
01:42:08:23  HAVE BEEN DOING TO ADDRESS THESE 
01:42:09:24  NEEDS AND ALSO AS WE ALIGN WITH 
01:42:11:23  WHAT THE RESEARCH HAS BEEN 
01:42:12:21  TELLING US, WE NEED TO ALIGN OUR 
01:42:14:11  ASSESSMENT SYSTEMS AND TEACH THE 
01:42:15:25  CENTRAL CONCEPTS. 
01:42:17:14  WE ALSO NEED TO MAKE SURE WE'RE 



01:42:18:12  DOING EXPLICIT AND SYSTEMATIC 
01:42:20:00  INSTRUCTION AND THEN LASTLY, 
01:42:21:18  MAKING OUR DECISIONS BASED OFF 
01:42:23:00  OF DATA. 
01:42:23:18  AND SO THIS EVENING, YOU'LL HEAR 
01:42:24:20  ABOUT OUR CHANGES THAT WE PUT IN 
01:42:27:22  PLACE. 
01:42:29:10  AGAIN AS DR. DURAN MENTIONED, 
01:42:30:18  THE ONLY PLACE THAT MY OFFICE 
01:42:32:10  COULD SAY WE WERE GOING TO DO 
01:42:33:25  ANYTHING NEW WAS IN SECONDARY 
01:42:35:03  LITERACY. 
01:42:36:01  AND MY FIRST HOUR WITH HIM, HE 
01:42:37:16  SAID YOU ALL NEED TO HAVE A PLAN 
01:42:39:09  FOR SECONDARY LITERACY. 
01:42:41:00  SO WE WERE AHEAD OF THE STATE 
01:42:41:28  BEFORE THEY ADDED MIDDLE SCHOOL 
01:42:43:23  AND SO WE'RE THANKFUL AGAIN FOR 
01:42:45:15  Ms. CRUZ AND ALL OF THE PEOPLE 
01:42:47:11  BEHIND ME THAT I'LL INTRODUCE IN 
01:42:49:06  A SECOND THAT HAVE BEEN WORKING 
01:42:50:07  ON THIS. 
01:42:51:05  SO AS WE THINK ABOUT OUR NWEA 
01:42:55:12  MAP, OUR LITERACY SCREEN, THERE 
01:42:57:11  ARE THINGS WE DIDN'T HAVE IN 
01:42:58:19  PLACE TO IDENTIFY STRUGGLING 
01:42:59:24  READERS, SO WE'RE AGAIN HAPPY 
01:43:02:03  THE BOARD HAS FUNDED US TO BE 
01:43:04:08  ABLE TO DO THAT. 
01:43:05:12  FOR THE PUBLIC AND THE SCHOOL 
01:43:05:27  BOARD, WE WANT YOU TO SEE THIS 
01:43:07:08  IS LEVEL-SETTING FOR US AND SO 
01:43:08:28  YOU'LL SEE A LITTLE DIFFERENT 
01:43:10:03  FROM USUALLY THE ACADEMIC 
01:43:12:04  MONITORING REPORTS, WE ACTUALLY 
01:43:13:23  ARE STARTING OUT WITH WHAT 
01:43:16:15  Ms. CRUZ SAID LAST YEAR, WHAT 
01:43:18:17  WAS SHE GOING TO DO WHEN SHE WAS 
01:43:20:01  NOW THE SECONDARY LITERACY 
01:43:21:19  SUPERVISOR? 
01:43:22:17  AND SO THEN ACTUALLY GOING INTO

 







01:47:02:14  WE CAN ALSO NOTE ON THIS SLIDE 
01:47:05:09  IN THE AREA OF WRITING THAT IS 
01:47:06:28  THE FOCUS FOR OUR OFFICE IN 
01:47:09:10  WORKING WITH SCHOOLS AND 
01:47:10:18  TEACHERS, AS OUR DATA INDICATES, 
01:47:12:07  WE HAVE NOT RETURNED TO THE 
01:47:14:05  PRE-PANDEMIC LEVELS IN THIS 
01:47:17:27  ASSESSMENT YET EITHER. 
00:25:24:16 >> NEW THIS YEAR AS PROMISED IS  
00:25:26:17 A NEW READING ASSESSMENT. 
00:25:28:18 NWEA IS SERVING AS A READING  
00:25:32:15 SCREENER BUT AS YOU'LL SEE IN A  
00:25:35:05 FEW SLIDES IT PROVIDES A LOT OF  
00:25:37:21 DATA AND ALL LEARNERS FOR  
00:25:41:29 ASSESSMENT. 
00:25:53:27 RELIABLE IDENTIFICATION OF  
00:25:55:28 STUDENTS NEEDING SUPPORT IN  
00:25:57:20 READING. 
00:25:58:24 WE HAVE IMPLEMENTED TO ASSIST  
00:26:00:17 OUR EDUCATORS IN PINPOINTING  
00:26:03:20 WHAT THE READING LEVEL IS FOR  
00:26:09:10 LEARNERS. 
00:26:10:01 HERE ARE SOME BASIC ABOUT THE  
00:26:12:00 ASSESSMENT. 
00:26:12:19 IT'S ADMINISTERED THREE TIMES A  
00:26:15:19 YEAR. 
00:26:16:01 IT HAS 43 QUESTIONS THAT TAKE  
00:26:19:21 APPROXIMATELY 45 MINUTES TO AN  
00:26:21:07 HOUR. 
00:26:21:28 IT'S A COMPUTER ADAPTIVE TYPE OF  
00:26:25:06 ASSESSMENT. 
00:26:26:24 STUDENTS HAVE TO GET WRONG TO  
00:26:33:16 GETTING ASKED MORE DIFFICULT  



00:27:24:02 OR ABOVE. 
00:27:25:11 AS WE LOOK AT ACHIEVEMENT LEVELS  



00:29:59:09 TO SUMMARIZE IT AND BUILD IT A  
00:30:01:29 STATEMENT. 
00:30:03:19 AS WELL AS READING WITH A  
00:30:04:22 PARTNER. 
00:30:05:05 EACH OF THESE STRATEGIES  
00:30:08:08 DEMONSTRATES INCREASES IN  
00:30:09:18 READING COMPREHENSION IN  
00:30:11:09 STUDENTS. 
00:30:13:26 TEACHERS ARE BEGINNING TO  
00:30:15:05 LEVERAGE THIS STRATEGY IN THEIR  
00:30:16:29 CLASSES AND IN THEIR PRACTICE,  
00:30:18:18 AND AFTER ONE OF OUR TRAININGS A  
00:30:21:02 TEACHER STATED I THINK THIS IS  
00:30:23:02 ONE OF THE MOST WORKSHOPS I HAVE  
00:30:26:10 ATTENDED IN 10 YEARS. 
00:30:27:29 THIS IS ANOTHER LOOK AT OUR  





00:34:42:05 AND 8th GRADE ELTs AND WE  
00:34:48:14 INCORPORATED THEIR SUGGESTIONS  
00:34:49:26 THAT THEY SHARED THROUGHOUT  
00:34:51:23 THOSE VISITS. 
00:34:52:22 DURING EACH ONE OF THESE VISITS  
00:34:54:26 THESE ARE LIVING DOCUMENTS AND  
00:34:56:15 WE WANT TO SEE THEM EVOLVE SO WE  
00:35:02:04 ARE TRULY ARE SUPPORTING  
00:35:05:16 TEACHERS IN DIFFERENTIATED  
00:35:06:20 LEARNING. 
00:35:07:05 DURING THOSE VISITS WE DID  
00:35:09:15 RECEIVE A LOT OF THE POSITIVE  
00:35:13:21 FEEDBACK. 
00:35:16:00 IT'S A RICH RESOURCE THAT  
00:35:19:00 SUPPORTING TEACHING ANALYTICAL  
00:35:22:16 WRITING. 
00:35:23:12 SCAFFOLDS OR EXTENSIONS A  
00:35:25:28 STUDENT MIGHT NEED TO GROW THOSE  
00:35:29:22 ANALYTICAL WRITING SKILLS. 
00:35:31:11 YOU CAN SEE WE'RE CONTINUING  
00:35:33:06 THIS HARD WORK AS WE EXTEND  
00:35:35:16 THESE COURSE OFFERINGS TO SIXTH  
00:35:37:21 GRADE. 
00:35:38:10 OUR OFFICE IS CURRENTLY WORKING  
00:35:41:17 WITH A COMMITTEE OF TEACHERS AND  
00:35:44:05 COACHES. 
00:35:46:03 THIS COURSE WILL FOCUS ON WHAT  
00:35:49:11 LITERACY LOOKS LIKE ON EACH  
00:35:51:11 DISCIPLINE AREA AND VARIOUS  
00:35:53:03 CAREERS. 
00:35:53:21 THE CURRICULUM IS RIGOROUS, AND  
00:35:56:07 WHILE ALSO PROVIDING MANY  
00:35:58:04 OPPORTUNITIES TO EXPLORE  













00:50:55:06 BEGIN NEXT YEAR. 
00:50:57:02 WE HAVE PARTNERED WITH THE  
00:50:59:04 C.T.E. TO PROVIDE WORK BASED  
00:51:01:13 OPPORTUNITIES FOR STUDENTS THAT  
00:51:03:02 IN ROLL. 
00:51:04:06 THIS WILL PROVIDE EXTERNSHIP  
00:51:08:07 OPPORTUNITIES IN A CAREER  
00:51:11:23 OPPORTUNITIES FOR THEM. 
00:51:23:10 AND THIS IS YET ANOTHER SAFETY  
00:51:25:16 NET WE ARE PUTTING IN PLACE TO  
00:51:27:29 MAKE SURE WE REACH OUR STRATEGIC  
00:51:30:29 GOAL THAT ALL STUDENTS READ  
00:51:34:00 PROFICIENTLY. 
00:51:34:22 HERE'S AN EXCITING ON OUR STAFF  
00:51:38:16 THIS RIGOROUS TRAINING REQUIRES  
00:51:40:27 A PRE-ASSESSMENT AND POST  
00:51:43:12 ASSESSMENT FOR EACH OF THE  
00:51:45:00 DOMAINS. 
00:51:45:18 ON THE GRAPH YOU CAN SEE THAT  
00:51:48:21 THE GRAY BAR WHERE THE PRIOR  
00:51:51:26 KNOWLEDGE AND THEN THE GREEN IS  
00:51:56:03 POSTASSESSMENT. 
00:51:57:15 WE ARE PROUD OF OUR STAFF FOR  
00:52:01:24 COMPLETING 2,061 CORRESPONDENCES  
00:52:07:03 COMPLETED. 
00:52:08:00 THE LIST OF SCHOOLS ON THE LEFT  
00:52:09:27 ARE THE SECONDARY SCHOOLS THAT  
00:52:11:17 ARE PARTICIPATING IN THIS  
00:52:12:27 TRAINING OPPORTUNITY. 
00:52:14:15 IT'S SO VALUABLE I RECRUITED  
00:52:17:15 SOME OF OUR ELEMENTARY AS WELL. 
00:52:24:07 EL TEACHERS. 
00:52:26:25 COACHES, READING SPECIALIST,  
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00:53:20:00 AS OUTLINED IN THE APS LITERACY  
00:53:25:13 PLAN. 
00:53:26:28 IT IS RECOMMENDED THAT WE OFFER  
00:53:28:08 A QUARTERLY LATE START FOR OUR  
00:53:32:07 HIGH SCHOOLS. 
00:53:32:21 AS A SUPPORT TO THE HIGH SCHOOLS  
00:53:35:22 EXPLICIT REQUEST FOR LITERACY  
00:53:37:15 COACHES. 
00:53:38:00 THEY KNEW THEY NEEDED SOME  
00:53:40:06 SUPPORT IN THIS WORK. 
00:53:41:29 ANOTHER RECOMMENDATION TO  
00:53:43:07 CONTINUE AND EXPLORE WITH OUR  
00:53:46:03 STAKEHOLDERS A FORMAT OF 50 TO  
00:53:49:14 60-MINUTE DAILY CLASSES. 
00:53:58:12 ADDITIONALLY WE WILL SEEK TO  
00:54:00:11 PROVIDE TWO DAYS. 
00:54:04:07 THIS IS A FOCUS AREA FOR OUR  
00:54:06:06 OFFICE AS NOTED IN THE ELA  
00:54:08:28 ADVISORY COMMITTEE  
00:54:10:05 RECOMMENDATIONS FOR THE PAST TWO  
00:54:11:26 YEARS. 
00:54:12:24 LASTLY FOR FUTURE PLANNING WE  
00:54:15:15 MUST NAVIGATE WITH LITERACY  
00:54:17:13 COACHES TO INCREASE THE  
00:54:22:08 EVIDENCE-BASED PRACTICES FOR OUR  
00:54:23:07 STUDENTS. 
00:54:23:18 IN LIGHT ALL OF THIS HERE THE  
00:54:27:01 IMMEDIATE WORK THAT MY OFFICE IS  
00:54:29:01 COMMITTED FOR THE NEXT THREE TO  
00:54:31:12 SIX MONTHS. 
00:54:33:13 WE WILL BE ONBOARDING AN ELA  
00:54:37:26 SPECIALIST. 
00:54:40:01 TRAIN ALL OF THE STRUCTURED  
00:54:41:19 LITERACY TEACHERS IN THE  
00:54:43:07 EVIDENCE-BASED PRACTICES THAT WE  
00:54:45:22 WILL IMPLEMENT IN THE NEW  
00:54:47:00 COURSE. 
00:54:47:23 PREPARE THE PROFESSIONAL ON ELA  
00:54:51:06 AND TEXT FOR SUMMER AND FALL. 
00:54:53:27 WE'LL PARTNER WITH THE ADVANCED  
00:54:58:06 AS WELL AS THE SIXTH GRADE  
00:55:00:15 INTENSIFIED COURSE. 
00:55:01:21 WE'LL ENGAGE HIGH SCHOOL  
00:55:03:22 CURRICULUM WRITERS AND LASTLY  
00:55:05:15 WE'LL MONITOR AND CELEBRATE THE  
00:55:08:10 ASPIRE COHORT GRADUATES. 
00:55:10:27 THANK YOU. 
00:55:11:20 I'M HAPPY TO TAKE QUESTIONS AT  
00:55:14:15 THIS TIME. 
00:55:14:26 >> THANK YOU. 
00:55:17:28 WHO WOULD LIKE TO START. 
00:55:20:26 MS. TURNER OUR LIAISON. 
00:55:23:19 >> THANK YOU FOR THE  



00:55:25:05 PRESENTATION. 
00:55:25:27 CAN YOU GO TO SLIDE 11, PLEASE. 
00:55:28:19 >> YEAH. 
00:55:29:13 >> SO WHERE IS THE CUT-OFF THAT  
00:55:34:05 CORRESPONDS WITH PROFICIENCY  
00:55:37:20 PASSING THE SOL ON THIS SCALE? 
00:55:40:03 >> THAT'S A GOOD QUESTION. 
00:55:42:17 THERE WAS A LINKING STUDY  
00:55:45:12 BETWEEN THE NWEA AND VIRGINIA  
00:55:49:04 SOL DATA. 
00:55:49:26 WHEN LOOKING AT THAT WE WOULD BE  



00:58:07:18 WE KNOW WE HAVE WORK TO DO FOR  
00:58:09:23 THOSE STUDENTS WHO'RE IN LAST  
00:58:12:13 TWO PERCENTILES. 
00:58:26:16 SO WHEN WE'VE TALKING ABOUT THIS  
00:58:30:00 INTERNALLY THAT'S BEEN OUR 1 HOW  
00:58:32:20 AND WHAT ARE THE WAYS WE CAN  
00:58:34:12 OFFER THOSE EXTENSIONS WITH  
00:58:37:19 MS. HARRINGTON. 
00:58:48:16 >> SO WHAT WOULD YOU RECOMMEND  
00:58:50:24 FOR METRICS FOR EXAMPLE IN THE  



01:01:26:24 TO GET A LOT OF READING  
01:01:29:12 COMPREHENSION. 
01:01:30:03 WE'RE LOOKING TO GET SOME  
01:01:31:27 INTERESTING CAREER TYPE TEXT FOR  
01:01:34:29 THEM TO BE READING. 
01:01:36:00 THEY'RE GOING TO TAKE A CAREER  
01:01:39:29 SURVEY. 
01:01:41:18 C.T.E. IS GOING TO PARTNER WITH  
01:01:43:27 ME TO BUILD THIS UP. 
01:01:45:18 SO STUDENTS WILL BEGIN TO THINK  
01:01:47:27 ABOUT RIGHT AWAY WHAT IS THE  
01:01:50:10 CAREER THEY'RE INTERESTED IN AND  
01:01:52:07 THEN WE ANTICIPATE THEY CAN --  
01:01:54:22 WE'RE GOING TO HAVE SOME  
01:01:56:08 SPEAKERS FROM THE COMMUNITY OF  
01:01:58:05 DIFFERENT CAREERS AS WELL AS JOB  
01:02:02:17 SHADOWING OPPORTUNITIES AND  
01:02:06:02 EXTERNSHIP OPPORTUNITIES. 
01:02:11:13 WHERE THEY'RE GAINING AN  
01:02:13:03 UNDERSTANDING OF THE WORKPLACE. 
01:02:16:00 >> I THINK THAT'S SUPER COOL AND  
01:02:18:10 I THINK IT IS REALLY ALIGNED TO  
01:02:20:23 WHAT WE TALKED ABOUT IN TERMS OF  
01:02:23:19 LAST MONTH WHEN WE WERE TALKING  
01:02:27:26 ABOUT VOLUNTEER OPPORTUNITIES  
01:02:29:15 AND OPPORTUNITY FOR COMPANIES IN  
01:02:33:25 OUR AREA BUSINESSES TO GET  
01:02:35:19 INVOLVED WITH US. 
01:02:36:21 SO I WOULD REALLY BE EXCITED TO  
01:02:39:17 THINK WHAT KIND OF EXTERNSHIP  
01:02:43:19 OPPORTUNITIES WE CAN HAVE WITH  
01:02:46:23 OTHERS TO SUPPORT THIS PROGRAM  
01:02:49:00 IN PARTICULAR FOR OUR HIGH  
01:02:50:25 SCHOOL STUDENTS. 
01:03:00:11 I'M INTERESTED IN GETTING A  
01:03:03:02 LITTLE BIT DEEPER DIVE. 
01:03:03:24 YOU MENTION WE'RE USING THE  
01:03:06:03 SCREENER FOR CERTAIN STUDENTS IN  
01:03:08:16 GRADES 10 THROUGH 12 THAT HAVE  
01:03:11:16 SOME READING NEEDS. 
01:03:12:23 I'D BE INTERESTED IN GETTING  
01:03:17:05 SORT OF THE UNIVERSE AND  
01:03:20:29 BEGINNING OF YEAR TO MIDDLE OF  
01:03:22:21 YEAR. 
01:03:23:09 I KNOW THIS IS OUR BASELINE  
01:03:25:01 YEAR. 
01:03:25:21 SORT OF GETTING A SENSE OF WHAT  
01:03:28:11 WE'RE SEEING SO FAR THIS YEAR IN  
01:03:30:20 YEAR 1. 
01:03:32:12 IF WE CAN GET A LITTLE FOLLOW-UP  
01:03:34:16 ON THAT. 
01:03:35:12 >> YEP. 
01:03:36:11 >> ANOTHER THING THAT'S A  



01:03:38:06 SUGGESTION. 
01:03:38:20 ONE OF THE QUESTIONS I HAD SENT  
01:03:40:18 IN THIS WEEK IN OUR CORE CONTENT  
01:03:45:15 AREAS IS A STUDENTS WHO HAS SOME  
01:03:49:08 CHALLENGES WITH READING THAT WE  
01:03:52:02 MAY SEE THEY ARE NOT ABLE TO  
01:03:54:25 ACCESS CORE CURRICULUM AND OTHER  
01:04:00:03 AREAS AS EASILY. 
01:04:03:00 I'M INTERESTED IN OTHER SUPPORTS 





01:08:18:09 AND THEN WE HAVE MANY BLACK AND  
01:08:21:10 HISPANIC STUDENTS WHO'RE ENGLISH  
01:08:23:12 LEARNERS OR STUDENTS WITH  
01:08:25:12 DISABILITIES OR ECONOMICALLY  
01:08:27:20 DISADVANTAGED WHO'RE STRUGGLING. 
01:08:29:05 >> RIGHT. 
01:08:30:13 AND OH IF I'M UNDERSTANDING ALL  
01:08:33:11 OF THE DIFFERENT PARTS OF THE  
01:08:35:10 PRESENTATION CORRECTLY  
01:08:42:06 PREVIOUSLY TOOK THE SOL ALL  
01:08:44:04 THREE LEVELS AND NOT AGAIN UNTIL  
01:08:47:01 THE END OF 11th GRADE. 
01:08:48:20 >> THAT'S CORRECT. 
01:08:49:18 >> SO THEY MAY START TO LAG  
01:08:52:27 BEHIND IN 9th GRADE OR 10TH  
01:08:55:15 GRADE BUT WE WOULD NOT CATCH  
01:09:00:15 THAT UNTIL THE END OF 11th  
01:09:02:10 GRADE. 
01:09:05:15 SO WHAT I WOULD LOVE TO KNOW IS  
01:09:09:15 LET'S SAY WE HAVE A STUDENT NOW  
01:09:12:10 WHO HAS MADE IT THROUGH MIDDLE  
01:09:14:17 SCHOOL THEY'VE ACHIEVED PASSING  
01:09:18:10 SCORES ON THE SOLs AND OTHER  
01:09:21:06 ASSESSMENTS BUT THEY'RE  
01:09:22:26 ESSENTIALLY SORT OF ON THE EDGE  
01:09:26:03 ON THE CUSP. 
01:09:28:01 THEY HAVE A ROUGH ADJUSTMENT TO  
01:09:31:03 HIGH SCHOOL, AND THEY ENTER 10TH  
01:09:35:13 GRADE STRUGGLING IN READING. 
01:09:44:13 I WONDER IF YOU COULD WALK ME  
01:09:48:01 THROUGH WHAT HAPPENS FOR THAT  
01:09:50:20 STUDENT. 
01:09:51:25 WHEN WOULD THE SCHOOL LEARN  
01:09:54:07 THEY'RE BEHIND. 
01:09:55:02 WHO WOULD BE RESPONSIBLE FOR  
01:09:56:15 IDENTIFYING WHAT THE STUDENTS'  
01:09:59:20 NEEDS ARE AND DECIDING THOSE  
01:10:05:22 STRATEGIES. 
01:10:06:04 WE WANT TO MAKE SURE THAT WE'RE  
01:10:08:07 MEETING OUR STRATEGIC GOAL OF  
01:10:10:02 ALL STUDENTS READING  
01:10:12:04 PROFICIENTLY. 
01:10:13:19 THAT -- FOR NEXT YEAR WE'RE  
01:10:17:08 GOING TO IMPLEMENT THE NWEA FOR  
01:10:20:25 THE 10TH. 
01:10:21:18 AND 9th AND 10TH GRADE WE DON'T  
01:10:24:03 HAVE A LOT OF DATA RIGHT NOW. 
01:10:30:26 OF STUDENTS THAT WERE  
01:10:36:09 STRUGGLING. 
01:10:37:03 CURRENTLY IT'S THE DEPARTMENT  
01:10:38:09 CHAIR THE ELA DEPARTMENT CHAIR  
01:10:43:09 AS WELL AS THE ELA LEAD TEACHER. 
01:10:45:28 THOSE ARE MY POINT PEOPLE THAT I  



01:10:50:03 WORK TO PROVIDE SPREADSHEETS  
01:10:53:08 THAT SCORED IN THE FIRST TO 20th  
01:10:56:18 PERCENTILE. 
01:10:57:17 WE GET THAT DATA APPROXIMATELY  



01:13:09:01 IN THE NWEA MATH. 
01:13:19:29 WE'RE NOT GOING TO WAIT UNTIL  
01:13:21:21 THE 11th GRADE. 
01:13:23:07 >> ALL RIGHT. 
01:13:24:27 WE'LL COME BACK FOR THE NEXT 





01:17:26:27 EVENING. 
01:17:27:19 WE KNOW WE HAVE TO ALSO SCAFFOLD  
01:17:30:09 FOR OUR STUDENTS THAT MAY BE EL  
01:17:33:11 OR SPECIAL EDUCATION BUT ALSO  
01:17:36:15 FOR THE STUDENTS THAT NEED THAT  
01:17:38:28 EXTENSION. 
01:17:41:00 HOW ALL OF THOSE RESOURCES ARE  
01:17:43:06 AVAILABLE TO ALL TEACHERS SO  
01:17:45:21 IT'S NOT TEACHER INTENSIFIED. 



01:19:44:08 LEARNING AND ALSO CURRICULUM  
01:19:46:23 REVISIONS. 
01:19:48:05 >> THANK YOU. 
01:19:50:05 >> I HAD ONE MORE QUESTION. 
01:19:52:06 >> CAN I ADD TO THAT OUR  
01:19:56:21 ADVANCED COACHES ARE WORD WING  
01:19:59:16 WITH THE QUADRANT WHERE IT'S  
01:20:02:02 SHOWING THE DIFFERENT QUADRANTS  
01:20:03:24 WHERE WE'RE SEEING ACHIEVEMENT  
01:20:06:26 AND GROWTH. 
01:20:08:02 AND YOU CAN DRILL DOWN INTO EACH  
01:20:14:18 CLASS TOO. 
01:20:15:16 WHERE THERE NEEDS TO BE MORE  
01:20:19:22 DIFFERENTIATION TO SUPPORT  
01:20:20:23 GROWTH. 
01:20:21:13 SO WE'RE LOOKING AT THAT DATA  
01:20:23:08 AND RESPONDING WITH THE COACHING  
01:20:25:00 PLANS. 
01:20:25:19 >> THANKS. 
01:20:27:02 >> I THINK IT'S A SUGGESTION  
01:20:29:13 COMMENT NOT A QUESTION. 
01:20:30:20 BUT JUST SINCE THIS IS SORT OF A  
01:20:33:23 BASELINE YEAR WE HAVE MADE  
01:20:36:07 CHANGES ABOUT OUR READING  
01:20:38:20 COURSES AT MIDDLE SCHOOL. 
01:20:40:17 WE HAVE THIS NEW COURSE AT HIGH  
01:20:42:20 SCHOOL. 
01:20:42:27 I'D BE INTERESTED TO MAKE SURE  
01:20:45:24 THERE ARE REGULAR FEEDBACK FROM  
01:20:49:04 OUR TEACHERS IN OUR MIDDLE AND  
01:20:51:26 HIGH SCHOOLS ABOUT HOW THINGS  
01:20:53:08 ARE GOING AND SUGGESTIONS AS HOW  
01:21:01:24 WE FINE-TUNE THOSE THINGS. 
01:21:04:07 WHAT CHANGES WE WOULD MAKE AS  
01:21:06:23 WE'RE GOING ALONG AND SEEING HOW  
01:21:10:09 THOSE ROLL OUT. 
01:21:11:12 >> DEFINITELY. 
01:21:12:11 THANK YOU. 
01:21:13:16 SO I'LL TRY TO DO THIS QUICKLY. 
01:21:17:21 ALL WRITING ALL THROUGH SCHOOL  





01:24:15:26 IT'S COMPLICATED. 
01:24:16:24 WE NEED TO MAKE IT EASIER. 
01:24:19:00 THAT'S WHY I REALLY INSISTED OUR  
01:24:22:06 PBAs GIVE THE PARENTS A SCORE ON  
01:24:28:04 ONE THROUGH 12. 
01:24:29:17 WHERE DID THEY LAND. 
01:24:31:07 THE 8 WAS PROFICIENT. 
01:24:35:18 YOU CAN SEE HOW IS MY STUDENT  
01:24:37:29 DOING. 
01:24:39:28 SO THAT'S OUR FIRST ATTEMPT. 
01:24:42:29 I THINK AS WE CONTINUE TO WORK  
01:24:44:18 WITH TEACHERS TO PROVIDE SOME OF  
01:24:46:18 THAT INFORMATION OR AT LEAST THE  
01:24:49:27 BREADCRUMB FOR THE PARENTS TO  
01:24:52:17 FOLLOW SO THEY CAN JUDGE AND SEE  
01:24:55:23 HOW THE STUDENTS ARE DOING IN  
01:24:57:19 THEIR WRITING. 
01:24:59:19 >> ALL RIGHT. 
01:25:00:12 THANK YOU FOR PRESENTING THIS  
01:25:02:00 UPDATE. 
01:25:03:02 THANK YOU MS. CRUZ. 
01:25:04:25 THANK YOU TO THE REST OF THE  
01:25:06:03 TEAM. 
01:25:06:15 >> WE ARE NOW AT INFORMATION  
01:25:08:12 ITEMS AND TONIGHT WE HAVE THREE  
01:25:10:16 ITEMS. 
01:25:10:28 THE FIRST REVISIONS TO SCHOOL  
01:25:13:18 POLICY I-10.30. 
01:25:22:08 FOR THIS ITEM WE HAVE DIRECTOR  
01:25:24:11 OF LEGISLATOR MR. MARKU. 
01:25:27:19 I'LL TURN IT OVER TO HIM. 
01:25:32:03 >> SO JUST ONE I-10.30. 
01:25:37:26 THIS IS A STRUCTURE OF THIS ONE  
01:25:39:24 COVERS A RANGE OF DIFFERENT  
01:25:41:12 AREAS. 
01:25:42:21 BECAUSE SO MUCH WHAT WE COVER IS  
01:25:44:23 OPERATION MOLLIE MOST OF THE  





01:29:15:03 THIS. 
01:29:15:22 IT'S TOO MUCH OF A RISK AND  
01:29:17:25 LIABILITY IN TERMS OF ALLERGENS. 
01:29:21:17 THERE'S NO ONE WE CAN MAKE SURE  
01:29:24:21 IT'S SAFE FOR EVERY STUDENT IN  
01:29:27:00 THAT CLASS TO EAT. 
01:29:28:16 UNFORTUNATELY WE HAVE TO DO FUN  
01:29:33:03 CELEBRATIONS ARE GREAT. 
01:29:34:18 WE CAN STILL HAVE FUN. 
01:29:36:14 BUT THE SAFETY OF OUR STUDENTS  
01:29:38:12 IS PARAMOUNT. 
01:29:40:07 AND IN LINE WITH THAT WE WANT TO  
01:29:46:23 REQUIRE ALLERGEN FREE FOODS AT  
01:29:54:19 SCHOOL EVENTS. 
01:29:55:27 NOT BECAUSE THEY'RE BEHIND ON  
01:29:57:24 THEIR CLASS WORK AND NOT FOR  
01:30:00:26 DISCIPLINARY. 
01:30:01:18 YOU CAN DISCIPLINE. 
01:30:03:27 BUTTERY SAYS FOR ELEMENTARY  
01:30:06:09 STUDENTS IS REALLY, REALLY  
01:30:07:24 CRITICAL. 
01:30:08:15 THERE WAS A LONG SECTION IN THE  
01:30:10:05 PIP ABOUT HALF A PAGE DETAILING  
01:30:12:17 THE PROCEDURES FOR WASHING YOUR  
01:30:15:00 HANDS. 
01:30:16:21 YOU KNOW. 
01:30:17:28 WE REPLACED WITH A CITE TO THE  
01:30:21:00 CDCs GUIDELINES ON THAT. 
01:30:25:05 THESE PIPs ARE GUIDANCE. 
01:30:32:12 WE DON'T NEED A HALF PAGE HOW TO  
01:30:36:11 WASH YOUR HANDS. 



01:31:32:15 BUT DIDN'T NECESSARILY SPECIFIED  
01:31:35:12 IN THE PIP OR IN THE GUIDELINES. 
01:31:39:13 THE STUDENT HEALTH ADVISORY DID  
01:31:43:18 HAVE A NUMBER OF POINTS THEY  
01:31:45:00 WANTED TO CITE. 
01:31:46:27 GETTING RID OF CELL PHONES IN  
01:31:48:17 SCHOOLS. 
01:31:49:00 AND IT'S NOT SOMETHING WE'VE PUT  
01:31:51:27 IN HERE NOT BECAUSE BECAUSE  
01:31:56:17 WE'RE COMPLETELY AGAINST THIS. 
01:31:58:13 WE DON'T FEEL THIS IS THE  
01:32:00:16 CORRECT POLICY WERE WE TO DO IT. 
01:32:05:00 WE THINK IF THIS WERE TO BE DONE  
01:32:08:27 IT WOULD BE A CODE OF CONDUCT  
01:32:11:10 POLICY MAYBE TECHNOLOGY POLICY  
01:32:13:10 KIND OF THING. 
01:32:15:18 BUT REALLY WE'RE NOT IN A  
01:32:17:21 POSITION TO DO THIS RIGHT NOW. 
01:32:22:00 AND IT'S BEING PILOTED AT  
01:32:26:02 WAKEFIELD HIGH. 
01:32:26:28 I DON'T THINK ANY DECISIONS HAVE  
01:32:28:29 BEEN MADE ON YET. 
01:32:31:06 BUT IT'S NOT SOMETHING WE'RE  
01:32:32:28 GOING TO DO TODAY AND IT'S NOT  
01:32:36:00 SOMETHING WE'RE LOOKING TO DO IN  
01:32:37:27 THE WELLNESS PIP. 
01:32:39:22 THEY REQUIRING DAILY 15 RECESS  
01:32:43:28 FOR MIDDLE SCHOOL STUDENTS. 
01:32:45:13 WE DID TALK TO THE PRINCIPALS. 
01:32:47:20 AS A PRACTICAL MATTER THERE'S NO  
01:33:00:02 WAY TO DO IT. 
01:33:01:01 IF THE SCHEDULE GETS TO A POINT  
01:33:03:15 WHERE THAT CAN BE DONE. 
01:33:05:21 WE DO ALLOW STUDENTS TO GO  
01:33:08:13 OUTSIDE WHEN THEY'RE DONE WITH  
01:33:11:06 EATING. 
01:33:13:28 ONE THING THEY RECOMMENDED WAS  
01:33:17:12 PROHIBIT IS PE TEACHERS FROM  
01:33:19:09 FROM PE CLASS AWAY AS A  
01:33:23:01 PUNISHMENT FORBAD BEHAVIOR. 
01:33:25:04 IT'S NOT SOMETHING BEING DONE. 
01:33:27:04 WHERE IT COMES UP SOMETIMES THE  
01:33:30:01 TEACHER WILL HAVE THE WHOLE  
01:33:32:06 CLASS TO HAVE A SIT-DOWN. 
01:33:38:00 IF YOU HAVE A STUDENT WHO'S  
01:33:40:07 COMMITTING FOULS DURING THE GAME  
01:33:43:18 YOU MAY HAVE TO PULL THEM FROM  
01:33:46:15 THE GAME. 
01:33:47:14 DEFINITELY DON'T WANT STUDENTS  
01:33:49:12 TO BE DISCIPLINED BY TAKING  
01:33:51:22 THEIR PHYSICAL ACTIVITY IN PE. 
01:33:55:02 IF A STUDENT IS OUT THERE  
01:34:00:13 ENDANGERING OTHER STUDENTS  



01:34:01:29 DEFINITELY HAVE TO COMPLY WITH. 
01:34:09:27 AND THEN THE BEST PRACTICES OF  
01:34:12:13 HEALTHY SCHOOLS AND HEALTHY  
01:34:14:00 BUILDINGS WE ACTUALLY DO THIS  
01:34:16:13 ONE. 
01:34:17:03 WE DECIDED IT WAS THE NAME OF IT  
01:34:19:18 MAY NAME THE GUIDELINES MAY  
01:34:22:13 CHANGE OVER THE TIME. 
01:34:23:17 WE DIDN'T NECESSARILY WANT TO  
01:34:26:01 PUT THAT SPECIFIC SET OF  
01:34:28:09 PRACTICES IN THE PIP. 
01:34:29:29 WE DO CITE THE ASHRAE PIP. 
01:34:45:03 WE HAVE A LINE IN THERE THAT  
01:34:59:10 ULTIMATELY EVERYONE IS TRYING  
01:35:00:19 THEIR BEST. 
01:35:03:00 CAFETERIAS HOLDS SO MANY KIDS. 
01:35:05:20 LUNCH PERIODS ARE 30 MINUTES  
01:35:07:20 LONG. 
01:35:08:06 WE ALL DO THE BEST WE CAN. 
01:35:12:18 AT THE MOMENT THE EARLIEST LUNCH  
01:35:16:01 PERIOD STARTS AT 10:45 A.M. 
01:35:19:21 BUT WE DIDN'T WANT TO SAY THAT  
01:35:22:22 WE'RE WORKING AT ANYTHING BEYOND  
01:35:26:17 WHAT THE CAPACITY OF OUR  
01:35:30:18 CAFETERIAS AGE ON SYNTHETIC  
01:35:37:20 FRAGRANCES. 
01:35:48:15 THAT IS ALL I HAVE HERE. 
01:35:51:15 BUT I'M HAPPY TO TAKE ANY  
01:35:53:12 QUESTIONS. 
01:35:54:15 >> OKAY. 
01:35:56:02 MR. MARKU. 
01:35:57:15 >> I HAVE A QUESTION THEN. 
01:35:59:01 THE 30-MINUTE LUNCH PERIOD PIECE  
01:36:02:15 DID WE MAKE IT 30-MINUTE BECAUSE  
01:36:05:07 WE'RE NOT OVER CROWDED ANYMORE. 
01:36:09:18 I CAN THINK BACK TO THE PATRICK  
01:36:12:15 HENRY IT WAS 20 MINUTES. 
01:36:15:18 IS THAT A PRODUCT OF US HAVING  
01:36:17:15 MORE CAPACITY. 
01:36:19:09 WE SAID WE NEEDED 30 MINUTES. 
01:36:21:17 >> I DON'T BELIEVE WE'VE BEEN  
01:36:23:07 DOING -- I DON'T THINK THAT  
01:36:26:22 RECENTLY WE'VE BEEN DOING 22  
01:36:29:14 LUNCH PERIODS. 
01:36:30:03 >> THIS WAS YEARS AGO. 
01:36:32:25 >> THAT WAS YEARS AGO. 
01:36:36:23 I DON'T KNOW WHEN THAT CHANGED. 
01:36:38:02 >> SURE. 
01:36:38:29 IT'S TYPICALLY A LUNCH PERIOD  
01:36:41:10 VERSUS THE AMOUNT OF TIME SO  
01:36:46:22 WHEN THE STUDENTS DEVELOP THEIR  
01:36:49:12 MASTER SCHEDULES IT INCLUDES THE  
01:36:51:24 STUDENTS COMING INTO THE  



01:36:54:03 CAFETERIA RETRIEVING THEIR LUNCH  
01:36:56:10 AND THEN EATING IT. 
01:36:57:27 THAT'S TYPICALLY WHAT WE'RE  
01:36:59:25 SEEING ACROSS OUR SCHOOLS. 
01:37:01:16 SO IT'S MORE OF A MANDATED. 
01:37:04:15 YOU WILL EAT FOR 30 MINUTES. 
01:37:06:13 I THINK THAT -- IT'S MORE OF THE  
01:37:08:26 TIME PERIOD WHICH IS ALLOCATED  
01:37:11:06 WHICH ENCOMPASSES. 
01:37:14:19 YOUR SON MUST HAVE. 
01:37:16:09 >> HE HAD TO TALK BEFORE HE WENT  
01:37:19:25 INTO LINE. 
01:37:20:27 NO, SIR IT'S JUST THAT  
01:37:22:14 REFLECTION OF THE TIME PERIOD. 
01:37:24:03 >> AND THE PREVIOUS LANGUAGE  
01:37:27:04 GUARANTEED 20 MINUTES TO EAT  
01:37:28:29 SPECIFICALLY. 
01:37:29:18 SO 22 MINUTE PERIOD IT WOULD  
01:37:35:16 PRESUMABLY TAKE MORE THAN 2  
01:37:38:26 MINUTES TO GET THE FOOD AND SIT  
01:37:42:00 DOWN. 
01:37:43:29 BECAUSE THERE ARE A LIMITED  
01:37:45:18 AMOUNT OF SPACES THERE. 
01:37:47:09 THAT'S ONE OF THE PIECE OF THE  
01:37:49:18 OVERCROWDING. 
01:37:50:10 >> MS. TURNER. 
01:37:51:21 >> I HAVE A QUESTION ON THE  
01:37:54:21 BIRTHDAY CELEBRATION. 







01:43:40:03 THE USE PERMIT PROCESS AND THE  
01:43:43:15 PLANNING PROCESS WITH THE  
01:43:46:01 NEIGHBORING NEIGHBORHOODS  
01:43:46:25 ASSOCIATIONS. 
01:43:47:09 AS THE DATES PROJECTED AS OF  
01:43:50:09 TONIGHT PHASE I IS CONSTRUCTION  
01:43:51:25 OF THE NEW FACILITY ALONG WALTER  
01:43:55:13 REED WHICH IS THE 5-STORY  
01:43:59:09 BUILDING. 
01:43:59:22 AND THE STREETSCAPE THE WALTER  
01:44:04:25 REED STREETSCAPE IS CONSTRUCTED  
01:44:07:18 TO BE PART OF THAT. 
01:44:09:00 IT'S MAY 2024 THROUGH MAY OF  
01:44:12:00 2026 PROVIDED THAT THE PROJECT  
01:44:15:20 IS MOVING FORWARD. 
01:44:16:24 THE PHASE II IS SELECTIVE  
01:44:19:28 DEMOLITION AND FACADE ON PHASE  
01:44:24:28 THE NEW PARKING GARAGE AND  
01:44:29:09 STREETSCAPE ADJACENT TO THE  
01:44:31:17 PARKING GARAGE. 
01:44:33:01 ESSENTIALLY 9th STREET AND ON TO  
01:44:36:05 HIGHLAND. 
01:44:37:02 THAT IS JUNE OF 2026 THROUGH  
01:44:39:18 JUNE OF 2026. 
01:44:41:18 PHASE III IS THE CONSTRUCTION OF  
01:44:42:18 THE NEW ATHLETIC FIELD AND  
01:44:44:19 VARIOUS SITE IMPROVEMENTS AND  
01:44:47:21 STREETSCAPE IMPROVEMENTS  
01:44:49:09 ADJACENT TO IT WHICH IS ON  
01:44:52:17 HIGHLAND. 
01:44:53:08 THAT WOULD BE JUNE 2027 THROUGH  
01:44:56:19 DECEMBER OF 2027. 
01:44:58:17 WITH REGARD TO THE BID REVIEW TO  
01:45:02:10 EXECUTE THIS FACILITY WE DID  
01:45:05:20 SOLICIT BIDS.  WE FOLLOWED OUR  
01:45:08:12 PUBLIC PROCUREMENT PROCESS WHICH  
01:45:11:08 MEETS THE STATE REGULATIONS AND  
01:45:12:29 ALL OF THE REGULATIONS WE HAVE  
01:45:15:06 TO FOLLOW WITH REGARD TO VETTING  
01:45:17:06 A CONTRACTOR AND THE  
01:45:18:15 REQUIREMENTS THAT THEY MUST MEET  
01:45:20:18 TO DO A PROJECT FOR ARLINGTON  
01:45:26:24 PUBLIC SCHOOLS. 
01:45:27:15 AND WE REVIEWED AND CONTACTED  
01:45:32:04 CLIENTS THEY HAD PREVIOUSLY  
01:45:34:04 WORKED FOR. 
01:45:35:07 ANY ISSUES, CONCERNS DID THEY  
01:45:37:05 FINISH THE PROJECT ON TIME. 
01:45:39:07 ET CETERA. 
01:45:40:06 AND WE ESSENTIALLY END UP WITH  
01:45:43:22 SIX QUALIFIED CONTRACTORS THAT  
01:45:46:18 WE ISSUED THE INVITATION TO BID  
01:45:49:09 TO. 



01:45:50:13 THOSE SIX PRE-QUALIFIED BIDDERS. 
01:45:53:15 THE BIDS AND ALTERNATES THAT  
01:45:55:21 WERE RANGE $132.4 MILLION TO  
01:45:59:24 $140.2 MILLION. 
01:46:03:06 AND THAT INCLUDED THE PRICES FOR  
01:46:05:18 THE ALTERNATES. 
01:46:07:18 THE ONE WAS TO PROVIDE THE  
01:46:12:02 SYNTHETIC FEED. 
01:46:21:26 AND ALSO BASED ON A LOT OF  
01:46:24:19 COMMENTS THAT WE RECEIVED WITH  
01:46:26:06 REGARD TO THE PROJECTS WE DID  
01:46:28:09 WITH POLISHED CONCRETE AT THE  
01:46:32:05 ENTRY IT WOULD BE NICE IF IT WAS  
01:46:35:14 NICER WITH THE ENTRY. 
01:46:38:00 WE HAVE THE MAIN EPOXY FOR THE  
01:46:41:18 MAIN TERRAZZO. 
01:46:42:23 AND BECAUSE OF THE WHERE THE  





01:51:01:11 >> THANK YOU MR. CHAMBERS. 
01:51:03:06 QUESTIONS. 
01:51:04:12 >> MS. KADERA WOULD YOU LIKE TO  
01:51:06:13 START. 
01:51:07:05 >> THANK YOU. 
01:51:08:19 I HAVE SOME GENERAL QUESTIONS  
01:51:10:21 ABOUT THE PROJECT AND THEN THERE  
01:51:14:26 FOR YOU AND ALSO SOME QUESTIONS  
01:51:16:25 THAT ARE SOME OF THE LABOR  
01:51:18:28 ISSUES WE HEARD ABOUT EARLIER  
01:51:21:09 TONIGHT. 
01:51:21:21 THE GENERAL QUESTIONS THE FIRST  
01:51:23:27 ONE HAVE WE WORKED WITH WHITING  
01:51:29:05 TURNER BEFORE AND FOR WHAT AND  
01:51:32:01 WHAT PROJECTS. 
01:51:32:26 >> WHITING TURNER DID WEST FLEET  
01:51:37:00 ELEMENTARY SCHOOL, AND WAS  
01:51:38:16 COMPLETED ON TIME AND WAS A VERY  
01:51:42:02 PROFESSIONAL CONTRACTOR COMPARED  
01:51:43:18 TO SOME WE'VE WORKED WITH IN  
01:51:46:22 RECENT TIMES. 
01:51:47:22 THAT'S THE ONLY PROJECT THAT  
01:51:49:21 THEY HAVE DONE FOR US, AND IT  
01:51:52:20 WAS A VERY GOOD EXPERIENCE FROM  
01:51:55:19 THAT STANDPOINT. 
01:51:56:27 NO REAL ISSUES. 
01:51:58:05 NO REAL PROBLEMS. 
01:52:00:06 AS YOU REMEMBER WE OPENED THREE  
01:52:02:23 BUILDINGS THAT FALL AND IT WAS  
01:52:04:22 PROBABLY THE EARLIEST COMPLETED. 
01:52:09:07 AND IT WAS A COMPLICATED  
01:52:11:18 STRUCTURE WITH A PARKING  
01:52:13:09 STRUCTURE UNDER A BUILDING. 
01:52:15:03 >> THAT GIVEN THIS HAS BEEN A  
01:52:24:10 LONG AWAITED PROJECT AND SO IT  
01:52:26:17 COULD BE READY FOR THE 26-27  
01:52:38:08 SCHOOL YEAR. 
01:52:38:26 IN THE PREQUALIFICATION PROCESS  
01:52:42:24 YOU THROUGH THAT PROCESS ARE  
01:52:48:22 THERE ANY OTHER DATA OR RESEARCH  
01:52:51:12 WE HAVE WHAT DID WE LEARN ABOUT  
01:52:53:21 WHITING TURNER'S OVERALL TRACK  
01:52:57:21 RECORD. 
01:52:58:11 IT WAS VERY, VERY GOOD AND THE  
01:53:00:29 OTHER REFERENCE CHECKS THAT  
01:53:02:17 NOBODY HAD ANY ISSUES WITH THEM. 
01:53:04:28 ESSENTIALLY WE ACTUALLY DEFINED  
01:53:06:23 THE PROJECTS THEY NEEDED TO  
01:53:08:24 PROVIDE TO US AS REFERENCES. 
01:53:11:06 IT WAS BASED ON SIMILAR PROJECT  
01:53:14:03 TYPES, SIMILAR PROJECT SIZES AND  
01:53:18:29 WE REQUIRED THAT ALL OF THE  
01:53:21:18 CONTRACTORS THAT SUBMITTED THE  





01:55:50:18 TO PUTTING OUT A REBID TO PURSUE  
01:55:57:10 PREVAILING WAGE REQUIREMENTS FOR  
01:55:59:00 THIS SITE. 
01:56:00:23 CAN YOU SPEAK WHAT THAT WOULD DO  
01:56:03:19 IN TERMS OF TIMING. 
01:56:05:24 WHAT WOULD NEED TO BE DONE IN  
01:56:10:14 ORDER TO CARRY OUT A REBID AND  
01:56:12:23 WHAT THE TIME FRAME FOR THE  
01:56:15:09 SPECIFIC THINGS THAT NEED TO BE  
01:56:16:28 DONE. 
01:56:17:11 AND WHAT'S THE OVER ALL THINGS  
01:56:19:23 TO BE OPENING THE SCHOOL ON THE  
01:56:22:01 TIMELINE WE'D LIKE TO OPEN IT  
01:56:24:03 AND THE OVERALL PROJECT WHICH IS  
01:56:26:10 NOT SLATED TO BE COMPLETED UNTIL  
01:56:30:02 2028. 
01:56:30:22 >> I THINK THAT THE FIRST THING  
01:56:32:09 IS GETTING THE PLA AGREEMENT IN 



01:58:07:15 WHAT THE TIMING OF THAT WOULD  
01:58:09:21 BE. 
01:58:09:24 AND HOW MUCH THAT DOING A STUDY  
01:58:12:17 AS OTHER JURISDICTIONS HAS DONE  
01:58:15:07 TAKES SEVERAL MONTHS  IN ORDER  
01:58:23:18 TO TAKE ON THE PREVAILING WAGE  
01:58:29:03 REQUIREMENT. 
01:58:30:15 SO WE HAVE TO REWORK OUR  
01:58:33:24 NONTECHNICAL SPECIFICATIONS OR  
01:58:36:02 DIVISION 1 IS WHAT WE CALL THEM  
01:58:39:02 >> THE THINGS YOU SAID ABOUT THE  
01:58:41:19 ARCHITECTURAL DRAWINGS AND ALL  
01:58:42:18 OF THAT IS THAT SOMETHING THAT  
01:58:44:19 WOULD NEED TO BE REDONE TO  
01:58:48:01 IMPLEMENT A PREVAILING WAGE OR  
01:58:51:01 PLA. 
01:58:52:01 >> TO REBID THE PROJECT. 
01:59:12:09 IS THAT HOW LONG. 
01:59:13:05 >> WE WOULD HAVE TO ESTABLISH  
01:59:14:23 HOW WE WANTED TO DO THE REBID. 
01:59:17:24 WOULD WE DO A QUALIFICATION  
01:59:19:23 FIRST. 
01:59:20:12 WHICH IS WHAT WE DID IN THIS  
01:59:24:00 PROCESS. 
01:59:24:22 IT JUST MAKES IT MORE DIFFICULT  
01:59:27:12 TO KNOW WHAT YOU'RE GETTING FROM  
01:59:28:28 A BIDDER. 
01:59:36:07 WHO'RE QUALIFIED. 
01:59:37:28 YOU MAY GET 20 THAT SUBMIT FOR  
01:59:41:01 QUALIFICATIONS AND THEN YOU HAVE  
01:59:42:23 THE QUALIFIED BIDDERS WHO HAVE  
01:59:44:28 DONE THIS TYPE OF PROJECT. 
01:59:46:18 AND WE WOULD BE CONFIDENT THEY  
01:59:49:18 COULD BUILD IT ON TIME. 
01:59:51:13 AND BE ABLE TO DO THE PROJECT  
01:59:54:21 THAT IT IS. 
01:59:55:21 IT'S NOT A TYPICAL SCHOOL. 
02:00:05:19 SO THE CONTRACTOR HAS BEEN AWARE  
02:00:07:27 OF THAT AND HAVE THE BACKGROUND  
02:00:09:14 AND KNOWLEDGE TO DO THAT. 
02:00:10:22 AND WE ALSO LOOK AT THE  
02:00:12:19 EXPERIENCE OF THE PROJECT  



02:00:46:18 SEEN ON RECENT. 
02:00:47:25 IT'S 24 PERCENT COMPARED TO 16  
02:00:53:03 PERCENT FOR PRIOR PROJECTS. 
02:00:54:29 THERE WAS A 20 PERCENT FIGURE IF  
02:00:58:27 YOU CONSIDERED A CONTINGENCY. 
02:01:01:18 WHAT IS IN THE SOFT COSTS. 



02:03:05:09 IT'S ESSENTIALLY WHERE THE  
02:03:07:01 GARAGE IS. 



02:05:18:06 MS. HARBOR AND DR. MAYO AND  
02:05:21:09 EVERYBODY INVOLVED IN THIS WORK. 
02:05:22:20 IT HAS BEEN A SUBSTANTIAL AMOUNT  
02:05:24:15 OF WORK ON A AN EXPENSIVE AND  
02:05:29:26 COMPLICATED PROJECT. 
02:05:31:06 APPRECIATION. 
02:05:34:12 >> MS. KADERA. 
02:05:36:01 YOU'RE GOOD. 
02:05:37:04 >> I HAVE A FEW MORE QUESTIONS,  
02:05:39:19 AND THEY MAY BE FOR YOU  
02:05:44:26 MR. CHAIR OR SENTENCE. 
02:05:48:06 I WANT TO PREFACE MY QUESTIONS  
02:05:50:15 BY SAYING THERE'S A SET OF  
02:05:52:03 QUESTIONS THAT YOU KICKED OFF  
02:05:55:27 WE'RE ASKING RIGHT NOW BECAUSE  
02:05:57:29 THEY HAPPEN TO COINCIDE WITH  
02:06:00:07 THIS BUILDING THE CAREER CENTER. 
02:06:02:20 THEY ARE ABOUT PREVAILING WAGE  
02:06:04:21 AND I WANT TO ACKNOWLEDGE THERE  
02:06:08:06 IS A CONFLUENCE OF TIMING HERE. 



02:07:47:18 HAVE IN PLACE BASIC PROTECTIONS  
02:07:49:11 FOR ITS WORKERS THAT INVOLVE  
02:07:52:08 HARASSMENT AND WAGE THEFT? 
02:07:56:06 I DON'T KNOW WHO TO DIRECT THAT  
02:07:58:16 QUESTION TO. 
02:08:03:02 >> IS THAT ONE WHERE YOU'LL HAVE  
02:08:06:21 TO GET BACK TO US ON. 
02:08:08:07 >> I READ THE INVITATION TO BID. 
02:08:11:00 THE INVITATION TO BID HAS  
02:08:13:26 LANGUAGE IN IT THAT SAYS THAT WE  
02:08:16:08 WOULD LIKE THE CONTRACTOR TO  
02:08:19:11 HAVE -- WE WOULD LIKE THE  
02:08:20:22 CONTRACTOR TO REPRESENT AND  
02:08:22:06 WARRANT THAT IT POLICIES IN  
02:08:24:25 PLACE THAT PROHIBIT HARASSMENT  
02:08:27:12 OF EMPLOYEES ON THE BASIS OF  
02:08:30:06 THINGS LIKE GENDER, RELIGION,  
02:08:33:06 RACE AND ETHNICITY AND THEY'LL  
02:08:36:09 LIKE SIGNS POSTED TO THAT EFFECT  
02:08:38:14 WHICH I THINK ARE ONE MEASURE. 
02:08:40:15 I DID NOT SEE IN THERE ANY  
02:08:43:14 INFORMATION ABOUT AN EMPLOYEE  
02:08:45:27 WOULD DO TO REPORT IF THAT IN  
02:08:49:08 FACT, HAPPENS. 
02:08:49:25 SORT OF WHAT IS THE ENFORCEMENT  



02:10:10:20 I BELIEVE THAT THE SCHOOL BOARD  
02:10:11:24 AND THE EXECUTIVE LEVEL OF APS. 
02:10:15:20 WHEN WE LOOK AT OTHER  
02:10:17:07 JURISDICTIONS WE SAW PREVAILING  
02:10:20:24 WAGE COMING, AND SHAME ON ME. 
02:10:23:26 I WON'T SAY SHAME ON ME WE  
02:10:27:11 DIDN'T ACT SOONER. 
02:10:28:21 WE FOR SAW THIS COMING AND WE  
02:10:33:09 COULD HAVE ACTED SOONER. 
02:10:34:21 AND WE'RE IN AN AWKWARD SPOT  
02:10:37:27 NOW. 
02:10:38:21 WE CAN'T TURN BACK TIME. 
02:10:43:06 AT THE VERY LEAST MAKE SURE IF  
02:10:45:14 WE CAN'T BE IN A POSITION TO  
02:10:48:01 OFFER PREVAILING WAGE WE ARE IN  
02:10:49:10 A POSITION TO MAKE SURE THAT THE  
02:10:51:15 WORKERS ON THIS PROJECT ARE  
02:10:53:14 GOING TO BE TREATED IN A WAY  
02:10:55:23 THAT WE ARE ADDRESSING AS WELL  
02:10:59:18 AS BASING THINGS LIKE SAFETY AND  
02:11:02:13 PROTECTIONS AGAINST HARASSMENT  
02:11:04:12 AND PROTECTIONS AGAINST WAGE  
02:11:06:25 THEFT. 
02:11:07:17 CAN WE AS APS AT LEAST FEEL  
02:11:10:19 ASSURED THAT WE ARE GOING TO  
02:11:12:27 TAKE THOSE BASIC KIND OF STEPS  
02:11:15:14 AND ARE THERE THING AS THE OWNER  
02:11:20:21 OF WITH WHITING TURNER TO MAKE  
02:11:24:16 US AND THE FOLKS WE'RE HEARING  
02:11:26:22 FROM FEEL BETTER THAT'S IN  
02:11:28:28 PLACE. 
02:11:29:11 THE OTHER THING THAT I HAD ASKED  
02:11:32:18 FOR BEFORE THIS MEETING WAS WE  
02:11:37:26 HAVE -- ONE THING THAT I LEARNED  
02:11:39:15 IN OUR MEETING A COUPLE OF WEEKS  
02:11:41:21 AGO WHEN WE FIRST GOT THE BIDS,  
02:11:44:08 WHEN WE LEARNED THAT WHITING  
02:11:47:09 TURNER WAS THE LOWEST BIDDER  
02:11:51:06 WHEN WAS SHARED WITH WHITING  
02:11:53:16 TURNER WAS BASED IN BALTIMORE  
02:11:54:29 AND MARYLAND THAT WHITING TURNER  
02:11:58:29 BECAUSE THEY'RE BASED ON IN  
02:12:01:20 BALTIMORE THEY HAD A LOT OF  
02:12:04:10 CONNECTIONS WITH SUBCONTRACTORS  
02:12:06:14 WITH UNION OR WERE EQUIPPED TO  
02:12:09:09 PROVIDE PREVAILING WAGE. 
02:12:13:05 WE DON'T KNOW EXACTLY WHO THEIR  
02:12:16:28 SUBCONTRACTORS ARE GOING TO BE. 
02:12:18:15 HOWEVER WE KNOW IN ORDER TO PUT  
02:12:20:27 THEIR BID TOGETHER THEY PUT OUT  
02:12:23:18 AN RFP AND GOT A CERTAIN NUMBER  
02:12:26:00 OF WHAT OUR BID SHOULD BE. 
02:12:39:28 THERE IS IT'S IN THE DOZENS. 



02:12:41:28 IT'S NOT IN THE HUNDREDS. 
02:12:44:14 IT'S NOT IN THE THOUSANDS. 
02:12:46:02 THERE'S AN N DOZENS OF  
02:12:48:24 SUBCONTRACTORS THAT THEY'RE  
02:12:50:17 LIKELY TO TURN AROUND IF THEY'RE  
02:12:53:02 AWARDED THIS CONTRACT, YOU AND  
02:12:55:00 YOU AND YOU YOU AND YOU YOU'RE  
02:12:58:09 OUR SUBS FOR THIS CONTRACT. 
02:13:00:20 IT IS ENTIRELY POSSIBLE TO GET  
02:13:02:28 TO WHITING TURNER HEY OUT OF N  
02:13:06:11 OF THIS SUBCONTRACTOR POOL HOW  
02:13:09:05 MANY AMONG THOSE N ARE EITHER  
02:13:11:07 UNION OR ARE EQUIPPED TO SUPPORT  
02:13:14:24 PREVAILING WAGE? 
02:13:16:09 WE WOULD THEN NOAH MUNG THE  





02:17:06:21 IS WHEN -- THIS IS RELATED TO  
02:17:15:21 THIS -- I'M GOING TO SKIP THIS  
02:17:19:21 QUESTION. 
02:17:20:13 I'LL ASK THAT OFFLINE. 
02:17:22:17 I WANTED TO ASK THE REBID  
02:17:25:25 QUESTION. 
02:17:27:01 THE REBID QUESTION THE QUESTION  
02:17:29:27 OF TIMING OF A REBID AND THE  
02:17:32:12 LENGTH OF TIME TO COME UP WITH A  
02:17:36:07 RESOLUTION. 
02:17:39:04 I'M NOT SURE I COMPLETELY  
02:17:42:15 UNDERSTAND WHY -- WELL LET ME  
02:17:48:08 BACK UP. 
02:17:49:09 I AS ONE BOARD MEMBER I'M  
02:17:52:10 SPEAKING ONLY FOR MYSELF. 
02:17:54:02 I AS ONE BOARD MEMBER AM NOT  
02:18:00:02 SURE WHERE WE IN APS ARE IN A  
02:18:03:19 MOMENT WHERE THE QUESTION ON THE  
02:18:05:21 TABLE -- WE'RE IN AN EXPLORE  
02:18:09:25 SHOULD WE DO PREVAILING WAGE. 
02:18:12:19 I HAD UNDERSTOOD WE WERE IN  
02:18:14:12 POSITION AND I PERHAPS MISREAD  
02:18:17:14 THE QUESTION. 
02:18:19:05 THE QUESTION HOW SOON CAN WE? 
02:18:21:28 AND I SAY THAT BECAUSE WE ARE IN  
02:18:26:10 A SITUATION WHERE OUR  
02:18:28:14 SURROUNDING LOCALITIES ARE HAVE  
02:18:31:05 MADE THIS COMMITMENT. 
02:18:32:08 OUR COUNTY PARTNERS HAVE PLAYED  
02:18:35:11 THIS COMMITMENT. 
02:18:36:04 IF WE WANT TO DO PROJECTS -- IF  
02:18:39:13 WE WANT TO DO PROJECTS WHERE OUR  
02:18:43:04 WORK IS INTEGRATED WITH OUR  
02:18:45:02 COUNTY PARTNERS WE CAN'T DO THAT  
02:18:48:13 UNLESS WE'RE BOTH COMMITTED TO  
02:18:50:28 PREVAILING WAGE. 
02:18:51:10 TO MY MIND IT IS NOT AN  
02:18:55:03 EXPLORATORY WE ARE STUDYING, WE  
02:18:57:15 ARE WEIGHING THE PROS AND CONS  
02:18:58:28 AND THEN WE'RE COMING BACK TO  
02:19:01:26 DELIBERATE ON WHETHER WE CRAFT A  
02:19:04:21 PREVAILING WAGE RESOLUTION. 
02:19:05:21 THE QUESTION LET'S ROLL UP OUR  
02:19:08:00 SLEEVES AND LET'S ROLL UP OUR  
02:19:11:19 SLEEVES AND COME UP WITH A  
02:19:15:12 PREVAILING WAGE RESOLUTION. 
02:19:17:28 THAT TO ME IS THE TIMING IS  
02:19:20:09 DIFFERENT. 
02:19:21:04 THE QUESTION WHETHER OR NOT WE  
02:19:22:23 COULD PUT IN PLACE A TEMPORARY  
02:19:25:25 RESOLUTION WHILE WE WERE  
02:19:27:21 CAREFULLY CRAFTING SOMETHING  
02:19:29:05 MORE PERMANENT IS SOMETHING THAT  



02:19:32:04 I WOULD LIKE TO HAVE SOME  
02:19:35:01 FURTHER DISCUSSION ON AND THEN  
02:19:37:07 I'M NOT SURE I COMPLETELY  
02:19:40:13 UNDERSTAND. 
02:19:41:00 THIS MIGHT BE AN OFFLINE  
02:19:46:13 CONVERSATION. 
02:19:47:04 I'M NOT GUNNING FOR A REBID. 
02:19:50:03 THAT'S NOT THE PREFERRED  
02:19:51:13 SOLUTION I'M PUSHING FOR HERE. 
02:19:53:24 IF THERE WERE A REBID SCENARIO,  
02:19:56:22 I'M NOT SURE I UNDERSTAND  
02:19:59:23 COMPLETELY WHY THE REBID WOULD  
02:20:04:14 INVOLVE ALL OF THE THINGS THAT  
02:20:06:09 YOU DESCRIBED AND IT WOULDN'T  
02:20:08:22 INVOLVE I'M LOOKING AT FOR  
02:20:13:02 EXAMPLE THERE'S A FAIRFAX COUNTY  
02:20:15:00 PUBLIC SCHOOLS INVITATION TO BID  
02:20:18:03 THAT'S OUT RIGHT NOW THAT  
02:20:20:10 INCLUDES A PREVAILING WAGE  
02:20:21:28 PROVISION AND THE ONLY THING  
02:20:24:00 THAT LOOKS DIFFERENT TO ME THAN  
02:20:27:19 VARIOUS OTHER INVITATIONS TO BID  
02:20:31:03 IS A SPECIFIC SECTION OF  
02:20:35:08 PREVAILING WAGE. 



02:21:46:01 TONIGHT BUT BEFORE WE COME TO  
02:21:48:07 VOTE IT WOULD BE GREAT TO HAVE A  
02:21:51:23 LITTLE MORE CONVERSATION TO  
02:21:53:07 UNDERSTANDING WHY THAT TIMETABLE  
02:21:55:25 LOOKS QUITE SOME LONG. 
02:21:58:10 I'M NOT SURE I'M TOTALING  
02:22:01:17 TRACKING. 
02:22:02:10 >> YOU GOOD. 
02:22:05:04 DO YOU HAVE ANY OTHER QUESTIONS? 



02:24:25:27 ROOF. 
02:24:26:12 BUT WE ALSO DECIDED TO GET THE  
02:24:29:23 TIMING RIGHT TO GET IT DONE OVER  
02:24:32:10 THE SUMMER AND NOT CAUSE ANY  
02:24:37:14 DISRUPTION. 
02:24:38:14 WE ARE GOING TO PHASE IT OVER  
02:24:40:15 TWO YEARS. 
02:24:41:04 SO THE FIRST PHASE WOULD BE THIS  
02:24:44:29 SUMMER. 
02:24:50:29 BETWEEN JUNE AND AUGUST. 
02:24:52:11 THE NEXT PHASE SUMMER OF '25,  
02:24:58:13 AND BETWEEN JUNE AND AUGUST. 
21:29:46:22 THE PHASING IS SHOWN IN THIS  
21:29:48:25 ONE. 
21:29:49:07 SO, IT'S SIMILAR, BUT NOT  
21:29:50:29 EXACTLY THE SAME. 
21:29:52:29 IT'S NOT A MASSIVE ROOF BUT IT'S  
21:29:56:25 INTERESTING BECAUSE IT HAS  
21:29:57:27 MULTIPLE SECTIONS IN FACT GOES  
21:29:59:13 UP TO ROOF Z, SO HAS AT LEAST 28  
21:30:02:08 SECTIONS AND HAS SOME As AND Bs  
21:30:05:14 AND Cs AS WELL. 
21:30:06:19 SO, ANYWAY, THIS IS THE PLAN, SO  
21:30:08:17 THE GREEN WOULD BE DONE THIS  
21:30:10:06 SUMMER, AND THE YELLOW PIECE  
21:30:11:22 WOULD BE DONE NEXT SUMMER. 
21:30:14:20 SO, WE HAD PLACEMENT BIDS, USING  
21:30:20:11 THE PUBLIC PROCUREMENT PROCESS,  
21:30:24:02 ITP, AND THE MARKET IS  
21:30:31:19 RECOVERING, WE HAD 12 VENDORS  
21:30:33:11 SHOW UP AT THE PREBID  
21:30:35:20 CONFERENCE, THE MOST FOR MANY,  
21:30:37:12 MANY YEARS AND WE HAD TEN BIDS,  
21:30:41:23 THE BIDS RANGE FROM 2,559,896,  
21:30:45:06 TO 4,552,200, AND THE LOWEST  
21:30:50:08 FROM NORTHEAST CONTRACTING  
21:30:52:25 CORPORATION AT 2,602,550. 
21:31:07:20 OUR RECOMMENDATION WOULD BE TO  
21:31:09:04 AUTHORIZE STAFF TO AWARD THE  
21:31:11:07 ESCUELA KEY ROOF REPLACEMENT  
21:31:12:25 PROJECT CONTRACT TO NORTHEAST  
21:31:14:21 CONTRACTING CORPORATION IN THE  
21:31:16:00 AMOUNT OF 2,602,550. 
21:31:33:27 >> ONCE WE REPLACE THE ROOF, IS  
21:31:35:20 THERE A CHANCE TO DO SOLAR ON  
21:31:37:08 TOP? 
21:31:38:04 >> YES, IT'S NOT AN IDEAL  
21:31:39:27 SITUATION FOR SOLAR BECAUSE  
21:31:41:03 AGAIN, WITH 30 DIFFERENT  
21:31:44:21 SECTIONS IT DOES NOT WORK THAT  
21:31:46:25 WELL, BUT IT WOULD NOT BE  
21:31:48:08 PRECLUDED. 
21:31:48:24 >> DIFFERENT ANGLES, RIGHT. 




